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June 15,2011

Mayor and City Council
City of Los Banos
520 J St, CA 93635

SUBJECT: Adopted Budgetfor 2011-2012 Fiscal Year

Honorable Mayor and Members of the City Council:

The City of Los Banos's 2011-2012 budget is presented to you with pride in the collective efforts of each
Department Head and aswell as all City employees in the developmentofthis document.

The City has scheduled two Council budget study sessions on May 23, 2011 and May 31, 2011 beginning
at 4:30 p.m. There will be a budget public hearing and adoption scheduled on June 15, 2011. This
budget represents our determination to continue towards our goal of achieving the· best for our citizens,
providing Council approved core services and utilizing tax revenues in the most efficient and effective
manner possible. Our continued financial stability is based on two factors, the stabilization of our local
economy and the City's organizational plan as directed by the City Council to the staffand employees
that assist us in accomplishing our goals.

This· proposal has been difficult to prepare. in light of aU the hard choices that. were. made. in order to
present a fiscally responsible 2011-2012 budget. We strongly believe, given the severe fiscal constraints
Weface this proposed 2011-2012 fiscal budget meets. the council 's objective.

Overview

The main focus in this Budget is to provide core services with no additions to staffing and expansion of
programs or capital improvements. The City has reduced expenses to bridge the gap between declining
tax revenues and increased expenses. The City has been protective managing operating reserves
throughout thecurrenteconmn.icdownturn.

The City's General.Fund estimated revenues of $9.2 million continue to retreat as property taxes are
estimated to decline an additional 3% and sales tax revenuesare anticipated to increase 1%. The
requested expenditures have been lowered to $9.7 million in order to maintain an operating reserve of
$3.5 million.

The.2011-2012 fiscal year budgettotals $36.2 million·inrevenues and $41.8 million. in eXIJenditures~The

beginning fund balances. show. a decline in availablefund balance of $3 million as we start the year with
$44 >million and project llnending balance of $41 million. This decline is attributed to the usage of
developer impact fees to ~onstructa storm line and basin at Place and San Luis Street and deficit spending
duetothe economy.
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The State of CaJi(ornia
. '.1:1)

Since coming into office inJanuary 2011, GovemorJerry Brown has been altnostsingularly focused on
resolving the massive Califomiastate budget defiCit He has fallen shortin his efforts to achieve a budget
for 2011-2012, together with a baUotmeasure seeking approval of the voters for the extension of certain
tax increases that scheduled to end in June 2011. But the Legislature has enacted $12.2 billion in state
budget cuts. More action, either cuts or revenue increases, is needed to close the State budget gap. in the
coming months.

Some of the state budget issues that may affect our budget are the following:
1. The elimination of the COPS/SLESF program which funds one officer.
2. There will be no Prop 42 funds in FY2011-2012. Instead cities and counties will continue to

receive a new category of Motor Vehicle Fuel Tax funds under Streets and Highways Code
Section 2103.

3. The Governor's proposal to eliminate redevelopment agencies has notreceived sufficient votes
for passage, but remains a part ofon-going budget negotiations.

The Economy

Critical to any budget planning are the current economic conditions and outlook for the Nation, the State,
and the City. California's economic recovery is trying to gain traction along with the nation, despite an
unemployment rate problem. California's unemployment rate is still above 12% butthere are signs of an
improving economy. The return of job growth is essential to generate a self-reinforcing recovery.
Personal income levels are beginning to rise and consumer spending is up.

The local economy has presented significant challenges to the City ofLos Banos during the past several
years. According to the Department of Finance (DOF), our population grew by 1.71% for a total of
36,525 citizens as of January 2011. The consumer price index for year ending February 20Uwas 2.02%
based on the San Jose / San Francisco I Oakland index. in comparison with the Nationallevel at 2.07%.
Unemployment is currently 22.4% in Los Banos in comparison with Merced County at 21.4%, California
at 12.3% and Nationwideat 12%.

The median salesprice for homes in LosBanos forMay 2011 is $118,000; Sales prices have depreciated
65% over the last 5 years~ Housing costs have a. significant impact on the City's property tax revenue.
Los Banos has been one ofthe hardesthit communities in the national housing crash.

General Fund Revenues

2012 FYGeneral Fund Revenues

Sales Tax

Property Tax in Lieu of Sales Tax

Property Tax

Charges for Services

Licesnces& Permits

Franchise Fees

Other Taxes

Miscel1aneous

TOTAL

$2,146,250

$. 903,500

$ 609,775

$1,680,000

$ 185,370

$ 400,000

$ 394,000

$1,005,094

$9174489
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For FY 2011-:,2012 General Fund revenues are projected at $9.2 million. The City's top General Fund
revenue is sales tax; This revenue source makes up 23% of the General Fund. In the past four years
Property Tax revenue has decreased 52.90/<> and total General Fundrevenuehas decreased by 35.3%. Itis
important to note that these revenues payJor services that cannot pay for themselves such as Police and
Fire services.

General Fund Expenditures

2012 General Fund Expenditures by Department

Administration
Planning
Police
Fire
Building
Animal Control
Public Services-Maint.
Community Center
Contingency
TOTAL

$1,078;130
$523,583
$5,853,936
$1,093,179
$ 300,157
$ 105,836
$ 591,759
$ 166,966
$ 75,000
$9,788,546

• Animal Control
1%

•. Community Center
2% •.Contingency

1%

• Police
60%

iii Planning
5%

General Fund expenditures are budgetedat $9;7 million. Public Safety accounts for the largest portion of
the. General Fund with Police at 60% and Fire at 11%of the total budget.

General Fund expenditures of $9.7 million are down from $10.5 million at the start of the 2010-2011
fiscal year. Current expenditures have been decreased 9% to match declining tax revenues.

All departments .have had budgetary decreases. All departments were encouraged to decrease their
supplies and services by .15%. In some cases, there may be service impacts as we focus on "core
services" asa result ofbalancing our budget.

General Fund Balance

City of Los Banos General Fund- Fund Balance 2001 -2011

8000000
7000000
6000000 l.k~__----""""---

5000000
4000000
3000000
2000000
1000000

o
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Even. in this economic recession, at the end of 2011 we were able to increase the fund balance to $4
million from $3.9 million in 2010. As we deficit spend $S06,000 for FY 2011-2012 we still estimate the
General Fund's ending fund balance at June 30, 2012 to be $3.S million. The $3.S million will allow the
City a 36% reserve to cover monthly operating costs when expenditures exceed revenues, as the CitY is
required to wait for tax revenues from the County and the State.

Operating Reserves

The goal forthe operating reserve is to adopta policy where we strive for a targeted goal of 30% for the
General Fund operating reserve in order to safeguard the City and improve our ability to respond to
emergency needs. The proposed budget provides a 36% operating reserve in the General Fund. This
policy provides increased protection against the uncertain dynamics associated with changes in the local
economy. It is critical to maintain the General Fund operating reserve target in order to utilize funds
during the first six months that the City does not receive property tax revenues, one of the main General
Fund tax revenues. There ate no current capital project reserves in the City's General Fund.

Our goal is·to provide citizens with a General Fund budget that balances operating expenditures with tax
revenues. In the 2011-2012FY, the department expenditures exceed anticipated revenues. Because ofthe
timing of our general fund revenues, we need to maintain this fund balance· reserve.· We anticipate that
this upcoming fiscal year and the 2012-2013 fiscal year will require us to maintain existing serVices at
less than current levels and refrain from funding additional capital projects from the General Fund.

Measure PlMeasure A

In November 2004, Los Banos' Measure P for 911, fire protection, and police was approved by 77.9% of
local citizens. This measure provides a .S% sales tax for public safety in the City. Measure Pis split
SO/SO into two funds, one for police &. one for fire. Measure P has experienced reductions in revenues
based upon the loss of retail sales and the reduction of purchases of large ~~ticket" items by citizens but we
are seeing a gradual comeback. In November 2009, voters approved Measure A which modifies the
Measure P expenditure plan to support police and fire personnel for the next five years. For FY 2011­
2012 we will be utilizing Measure A funds to pay for 6 Police Officers. This has helped the shortfall in
the General Fund due to increased personnel costs and decreased revenues.

Community Facilities District eFD

Revenues received from the Community Facilities District (CFD) pay for additional police and fire
personnel that cover newly annexed areas of the City. The CFDfund is split into two funds between
police and fire. With the current health and retirement increases, CPD for police was not able to sustain
its current personnel so a Community Service Officer was transferred to the General Fund.

Assessment Districts

The City has maintained residentialsubdivision landscape and lighting districts since 1988. Currently the
City maintains 18 districts. Revenues received are assessed on the homeowner's annual property tax. The
City has analyzed the actual cost ofmaintenance that the City maintains compared to areas that are not
included in landscaping and lighting assessmentdistricts and has determinedthat6S% of City parks and
street landscapes are in districts.. The City charges the actual c.osts for personnel including equipment and
vehicle usage when working in the districts. Because of the limitations to increase reesassociated with
the districts, several will carry over negative fund balances until the fees associated with the maintenance
ofthese parks cart cover the costs.

Grants
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During the course of the past several years, the City has been successful inobtaining a number of specific
purpose grants compfised of Federal a.nd State funding. Grant funding helps alleviate significant
economic impact. The Federal government has established the American Recovery andReinvestment Act
of 2009. The City has been awarded funding for transportation projects, police personnel, and
neighborhood stabilization program. The Federal stimulus funding will provide opportunities for the City
to operate and maintain services; however it will not be a fix for the sustained budget problems we face.
The Police Department has been awarded grants to cover overtime costs and replacement of equipment
through the AVOID and STEP grants. Streets Department has been awarded grants. for overlays and
reconstruction of roads through Prop IB and ARRA. The Redevelopment Department grants consists of
HOME first time home buyer program, rehabilitation and CDBG Micro Enterprise Business Assistance
grants, and Neighborhood Stabilization Program.

Redevelopment Agency (RDA)

In the 2011 ..2012 Budget, the Agency is focusing on the following major projects:

• Brownfield Cleanup on 2nd St and H St
• Rail Trail Improvements
• Economic Development
• NSP (Neighborhood Stabilization Program)

The Neighborhood Stabilization Program (NSP) has been a huge success for the RDA as it was
established for the purpose of stabilizing communities that have suffered from foreclosures and
abandonment and to help citizens of Los Banos with the purchase and redevelopment of foreclosed and
abandoned homes and residential properties.

The RDA anticipates it will be able to meet its bond obligations, but the RDA will have no further
bonding capacity for the next several years due to the down tum in property values and the corresponding
tax increment.

Enterprise Fund (Business-Type Funds)

The City maintains four business-type enterprise funds: Water, Wastewater, Solid Waste, and Airport.
The goal ofthe City is for business-type funds to be self-sufficient.

The City has completed master plans for the water, wastewater, and traffic systems in the 2009-2010 PY.
At this time, rates are being reviewed for development impact fees and a rate stUdy has been completed
for utility rates. The Utility Rates were reviewed and designed to produce the minimum revenue needed
to Cover projected. operating costs, including direct operation expenses, regulatory requirements,
contractually agreed-upon cost increases, bond repayment, and capital improvements.

Staffing

The FY 2011-2012 budget includes 143 employees excluding Council. This is down by 2.7% from the
start of last year when the City had 147 employees budgeted. Starting in 2008 the City implemented a
hiring freeze so vacant positions would not be filled unless management felt it was a core position. Part~

Time staff has also been reduced as a cost reduction measure.

Personnel Costs
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1) The proposed budget does not provide a cost of living adjustment(COLA) for Firefighters, Police
Officers, Police· Sergeants, Community Service Officers, and Dispatchers and Miscellaneous
Employees.

2) Employee salary steps have also beenfrozen for the FY 20l1-2012~

3) Employees are now responsible to paytheir employee portion ofCalPERS retirement costs equal
to 8%for miscellaneous and 9% for public safety.

4) Employee's pay 25% oftheirbase salary toa Cafeteria Plan to help recover costs for employee
benefits.

5) Dental/vision insurance plan began July 1,2010 with the City covering a maximum of $73.00 a
month. Employees· who choose additional dependent coverage will be responsible for the
premium cost above $73.00.

Health, property,. workers compensation and liability insurances continue to have a.substantial impact on
our budget. Through our self-insurance costs by the Central San Joaquin Valley Risk Management
Association (CSJVRMA), the increases were 4% in comparison with an increase of 5% from the prior
year for. our .liability coverage and worker's compensation. Health insurance rates increased .17%
effective January 1, 201 L In addition, beginning January 1,2011 the City onlypays up to the HMO rate
level for all employees' health plans with some variations among bargaining units that are detailed in the
memorandum of understandings forthose units. Retirement rates with CalPERS are also projected to
increase drastically fot FY 2011-2012butwe will not receive notice ofthe increase until later this year.

The chart below shows the Retirement Benefit rates, historical and projected. Effective April 1,2010 the
City pays the employer contribution only ~nd the employees pays the employee contributiontoCalPERS.

City ofLos Banos Retirement Rates

Public Safety has a3%at 50 formula and
Miscellaneous has a 2.7 at 55 formula.
CalPERS uses the prior three years to set
rates and estimates a 7.75% rate of
return. Effective January 1,2011 new
tiers were established for new hires.
Public Safety at 3% at 55 and
Miscellaneous at 2% at 60.

Fiscal Safety Safety Misc. Misc.
Year Employer Employee Employer Employee
2003 19.91% 9% 0% 8%
2004 19.79% 9% 6.80% 8%
2005 28.29% 9% 8.67% 8%
2006 27.95% 9% 14.23% 8%
2007 28.79% 9% 15.21% 8%
2008 29.06% 9% 15.74% 8%
2009 28.26% 9% 16.56% 8%
2010 27.64% 9% 16.69% 8%
2011 28.02% 9% 16.92% 8%
2012 33.80% 9% 19.84% 8%
Est.

Staff is anticipating significant increases inCalPERS rates for the foreseeable future.

Internal Service Funds

The City has fourinternal service funds: Fleet Services; Information Technology Services; Engineeril1g
services; and Retiree's Medical HealthService.

The Fleet Service fund oversees the City's. fleet and equipment. The capital program has been placed on
hold. A few vehic1eswill betetrofitted to meet state air quality regulations.

IT (Information Technology) Services is maintained by City staff. This department will be funded
throughout the City's other department's based on the number of computers and servers in each
department. During the economic crisis, the capital program has also been placed on hold.

Engineering services is funded by charging departments for services rendered according to the work
required. A majority of the funding occurs in enterprise funds, road funds and Planning Department.
The Retirees Medical Health fund is another internal service fund that· addresses the Government
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Accounting Standards Board (GASB) 45. Retiree's Medical Health is currently funded on a 30 year plan
to fully fund the cost of therequired benefit for employees and dependants.

Accounting Basis

The City of Los Banos' budget utiliZes a modified ac.crualbasis of accounting for its General Fund and
other governmental-type funds. Revenues are recognized when they are available to finance expenditures
of the current period and that expenditures are recognized when the payment is due. The accrual type
accounting is utilized for the City's proprietary funds. Under this method, revenues are recognized when
earned and expenditures are recorded at the time liabilities are incurred.

Strategic Plan

The FY 2011-2012 Budget has been a team effort to manage resources in light of continued economic
downturns and uncertainties while focusing on core services. We must be mindful thatachieving the
goals require planningand thoughtful implementation. Even significant revenue will riotprovide us with
all the· resources needed to meet our.goals and will require discipline, dedication, innovative and creative
approaches. Planning and Performance Measures will become increasingly more important to provide
balancing future year budgets and providing the Citizen's of Los Banos the best return for their tax dollars
entrusted to the City. This process will be improved and continued as part of the City's budget
development and evaluation cycle.

Conclusion

The City is experiencing similar economic forces that many other cities in the San Joaquin Valley are
experiencing. Although there are· many challenges ahead the· first step was taken over 3 years ago by
identifying the City's current and future core service needs and addressing those challenges.

City StaffPriorities as previously directed by the City Council for the 2011-2012 FY Budget include:

o Maintaining public safety for the citizens
o Managing the structural annual deficit in the General Fund
o Maintaining an operating reserveto getus through lean revenue months
o Preparing for budgetyears ahead

Our recommended action for the coming fiscal year requires our management team to continue working
with the City Council, and community to develop strategies to improve revenues and infrastructure while
meeting the needs ofour comnmnity.

As we strive for economic stability, we must also ensure that we maintain adequate police and fire
protection, and·a balance of services to sustain a healthy and safe city where citizens feel safe and secure.
We will strive to maintain ,amenities to make Los Banos an attractive place to live, work and play
resulting in an attractive,economically vibrant, healthy, safe, socially diverse and culturally rich
community for our citizens;

Respectfully,

sW..•v'-~c~anager
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rit.YOJ. Bas anos
At the Crossroads of California

MISSION STATEMENT

The City ofLos Banos
is committed to providing

excellent services and enhancing
the community squality oflife.

FUTURE GOALS
(not in priority order)

• Develop and begin to implement awell-designed, planned city

• Attract diverse commercial and industrial.development

• Improve communications with the community

• Increase and retain quality staff

• Strengthen the City's revenues
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Gann Appropriation Lilnit

In November 1979, the California voters passed Proposition 4 (Article XIII B - "Gann Limit"),
Which placed a spending limit on the State and local governments. According to the Revenue and
Taxation Code, Section 7910, each local government must establish its appropriations limit by
Resolution each year ata regularly scheduled meeting or a noticed special meeting.

This year isthe thirty first year in which the appropriation limit has been in effect. The City's actual
bUdget subject to limitation is $9.64 million. This means that the City has an additional $25.29
million which could legally be appropriated. The annual adjustments to the spending limit were
liberalized by Proposition 111 to be more closely linked to the rate of economic growth.

The provisions provide for the California per-capita_personal income growth (a 1.0251% increase)
or growth in non-residential property assessed valuation, whichever is higher. Non-residential
construction for Merced County is not currently available.

Cities can choose to use the rate of "change in population" either within the City (a 1.0171 %
increase for the City of Los Banos) orthe County (a 1,0102% increase for the County of Merced),
whichever is higher.

Revenue

Article XIII B defines proceeds of taxes to include (1) tax revenues, (2) investment earnings on
tax proceeds, and (3) fees and charges in exCess of the cost of providing the specific service for
Which they are intended and/or imposed. Appropriations financed by other forms of revenues-­
such as charges, licenses, fees, proceeds of asset sales, and settlement funds--are not SUbject to
the limit. Below illustrates the revenues the City receives:

2011-12 FYAppropriation Limitation
Appropriations:

Total Not Subject
Resources:

Proceeds of Taxes:
Property Tax
Property Tax in lieu ofVLF & Sales
Sales Tax
Special Taxes-PS Augmentation
Special Tax - CFD 2002-01
state SUbventions (VLF, HOPTR)
Transient Occupancy Tax TOT
Franchise Fees
Total Proceeds ot Taxes:

Non-proc:eeds ot Taxes:
General fund not tax proceeds
Special Revenue Funds
Capital Project Funds
Debt Service FundS
EnterprIse Funds
Internal ServicElFunds
Total Proceeds ofNon-Taxes:

1,778,000
2,583,500
2,146,250
1,727,248

688,176
76,500

250,000
400,000

9,649,674

1,940,239
4,756,872
3,436,277

20,000
13,125,396
2,012,121

25,290,905

1,940,239
4,756,872
3,436,277

20,000
13,125,396
2,012,121,
25,290,905

Subject

1,778,000
2,583,500
2,146,250
1,727,248

688,176
7MOO

250,000
400,000

9,649,674

Totalot All Resources: 34,940,579
Maxium Allowable appropriations subject to limitations 201 0-11· FY
Balance Under Article XIJlB Limit:

25,290,905 9,649,674
62,570,841
52,921,167

Currently the· City is only 15.42% of its limitation and therefore will 09t be impaCted .by the
appropriation limit.
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Exbibit A

CITY OF LOS BANOS

GANN APPROPRIATION LIMITATION
Fiscal Year 2011-2012

Appropriation Limit Calculation:

Fiscal Year 2010-2011
Allowable Increase

CA per Capita Income
Non-Res. Construction

City Population
County Population

2011-2012 Tax Related Appropriation Limit

1.0251
N/A

1.0171
1.0102

$60,014,235

1.0426

$62,570,841

City of Los Banos Tax Appropriation Limit -10 Years
FY

2011-2012
2010-2011
2009-2010
2008-"2009
2007-2008
2006-2007
2005-2006
2004-2005
2003-2004
2002-2003

City Population Limit
36,525 $62,570,841
36,421 $60,014,235
36,198 $60,990,076
36,052 $59,788,331
35,211 $55,725,912
34,223 $51,612,403
32,380 $47,233,828
32,310 $42,819,171
30,795 $39,768,897
29,384· $37,699,210

11



IFiscal Policies
1. REVENUE

A. The City will endeavor to maintain a diversified and stable revenue base to minimize
the effects ofeconomic fluctuations on revenue generation.

B. The City will estimate revenues using an objective, analytical process; in the case of
uncertainty, conservative projections will be utilized.

C. The City will fund all current expenditures·from current revenues and available fund
balance, avoiding procedures that balance current budgets by postponing needed
expenditures, accruing future revenues, or rolling overshort-tenn debt.

D. Development process costs and related administrative expenses will be offset by
development fees.

E. City staff will provide monthly reports to the City Council which compare and analyze
year-to-date actual revenues and expenditures to budget.

2. RESERVES & DESIGNATIONS

Purpose
A. The City of Los Banos cOl11l11its to target the minimum level necessary to maintain the

City's credit worthiness and to adequately provide for economic uncertainties, local
disasters or catastrophes, future debt or capital obligations, cash flow requirements and
legal requirements.

B. The City shall maintain unappropriated fund balance or working capital in the General
Fund, Water and Sewer operating funds.

Policy
C. General Fund- The City shall make every effort to keep a minimum reserve level of

20% of the General Fund projected revenues for the current year. The 20% minimum
reserve level includes non-recurring emergencies and economic uncertainty.

D. Waterand Sewer Operating Funds- The City shall make every effort to keep a
minimum reserve ofthe appropriated operating budget for each of these enterprise
operating funds.

E. Redevelopment Fund··The City shall·make every effort to keep minimum reserve level
of20% of the appropriated operating budget for the Redevelopment Fund, in order to
provide for those temporary periods when less development activity occurs and less
revenue is collected by the City.

Po Liability Program -The City shall make every effort to minimi~e its risk. The City is a
member of Central San Joaquin Valley Risk Management Authority which maintains a
pooled coverage program for workers compensation, liability, auto-physical damage,
property, and errors and omissions insurance. Under the pooled liability program,
expected claims are actuarially determined and deposited with the Authority along with
all estimated operating costs.

G. Otherreserves; such as for cash flow needs or anticipated costs for service
el1hancements, will be established each fiscal year as needed.
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IFiscal Policies (continued)

3. CASH MANAGEMENT

A. Investments and cash management will be the responsibility ofthe City Treasurer.
B. In accordance with Section 53646 of the Government Code, the City Council will

review and update annually, a specific investment policy. The primary purpose of this
policyis to set forth the City's investment philosophy and objectives. The City's
investment objectives are, in order ofpriority: 1) safety, 2) liquidity, and 3) yield. The
policy also specifically outlines authorized investments, the acceptable percentages and
maximum maturities allowed for each investment instrument and criteria used to
determine qualified depositories/dealers.

C. The City invests all idle cash as determined by analysis of anticipated cash flow needs.
Specific emphasis will be placed on future cash requirements when selecting maturity
dates to avoid forced liquidations and the potential corresponding loss ofinvestment
earnmgs.

D. In order to maximize yields from the overall portfolio, the City will consolidate cash
balances from all funds for investment purposes, and will allocate investment earnings
to each fund in accordance with generally accepted accounting principles.

E. The City Treasurer will generate a quarterly report to the City Council in conformance.
with all State laws and City investment policy requirements. I

F. The City's independent auditors, in conjunction with their annual audit, will audit cash
and investment balances in conformance with generally accepted accounting principles.

4. BUDGET

A. The City ofLos Banos's Budget will be developed on an annual basis. Appropriations
for each year will be approved by the City Council.

B. The City's Budget Document will work towards developing selected performance
measures to better describe the workload of the different City programs, to gauge our
effectiveness in providing services,and to ultimately be able to compare the City's
overall performance with other like agencies.

C. The City will avoid budgetary and accounting procedures that balance the current
budget at the expense of future budgets.

D. The legal level of control is established as follows: The City Manager has the authority
to transferbetween line items within an activity to facilitate the functions ofthe activity
in accordance with the directions, goals and policies ofthe City Council. The City
Manager is authorized to transfer appropriations within an activity budget to facilitate
the functions of that activity in accordance with the directions, goals and policies of the
City Council. A transfer of appropriations between activities, additional appropriations,
new programs, or new appropriations requires the authorization of the City Council.

E. A mid-year budget report will be presented to Council in January each fiscal year.
F. Budget Adjustments will be presented to Council throughout the year as necessary.
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IFiscal Policies (contitJUed)

5. DEBT

Purpose
A. To define the role of debt in the City's total financial strategy to avoid using debt in a

way that weakens other parts of the financial structure ofthe City.
B. To provide for limits on debt to avoid potential pitfalls in servicing the debt.
C. To maintain the best possible credit rating.

Policy

D. Whenthe City finances capital projects by issuing bonds, it will pay back
the bonds within a period not to exceed the expected useful life of the project.

E. The City will confine long~ternlborrowing to capital improvements or projects that
cannot be financed from current revenues.

F. The City shall not use long-term debt for current operations.
G. The City will maintain good communications about its financial condition with credit

rating agencies.
H, The City will follow a policy of full disclosure on every financial report and bond

prospectus.
1. Refinancing or bond refunding will only be undertaken when there is significant

economic advantage to the City, and when it does not conflict with other fiscal orcredit
policies.

J. The maintenance ofthe best possible credit rating shall be a major factor in all financial
decisions.

14



IBudget Preparation Process

The budget represents the 2011-2012 financial plan for the City of Los Banos. This document concludes
an ongoing process involving input from everyone· in the community. Budget development is a process,
which begins in February and continues until the official budget is adopted by the City Council in June.
Participation at all levels is evident in this ongoing process.

Review of Goals

There are several goals associated with the preparation and development of the City's budget document.
First, the budget is a financial plan and management tool. The document should assist staff in monitoring
revenues and e~penditures and in evaluating the effectiveness of City activities and services..Second, the
budget serves as an important reference document. It should provide staff, City Council and the general
public with extensive information on the nature and scope of the municipal operations and services.

Department Budget Requests

The Finance Department issues revenue and expenditure budget sheets listing the prior year actual
expenditures, current year appropriation amounts and space to input budget requests for the upcoming
year. The departments fill out the forms with particular attention given to providing sufficient
justification forbudget requests. Individual business plans are requir~d for significant operating budget
increases. All business plan requests are returned to the Finance Department in preparation for the City
Manager review.

Budget Review and Analysis

Departmental review sessions are scheduled with the City Manager, Human Resources Director, and the
Finance Department. The objectives of this phase are to ensure that the intent ofall budget requests is
understood and complete. Various analytical techniques are utilized in evaluating departmental budget
requests. Some ofthese include: evaluation ofhistorical expenditure patterns as well as revi~w of
departmental operations. Spending priorities are based on the City's financial policies and mandated
requirements, focusing on service levels, covering insurance and bond requirements, and the balancing of
manpower,supplies and equipment. After these reviews, the managementstaffmakes their final
adjustments and recommendations forpresentation to City Council.

City Council Adoption

In May the proposed budget is printed and distributed and City Council study sessions are held. A public
hearing ofthe budget is conducted at the second Council meeting in June and the budget is adopted. In
July the final adopted budget is published and final distribution is made.
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IDescription·of Funds

The basic accounting and reporting node for a City is a fund. A fund is "an independent fiscaland
accounting entity used to record all financial transactions related to the specific purpose for which the
fund was created". Funds are established for the purpose of carrying on specific activities or attaining
certain objectives in accordance with special regulations, restrictions, Or limitations.

Funds used in goverl1Il1ent are classified into three broad categories: governmental, proprietary and
fiduciary. Governmental funds include activities usually associated with a typical state or local
goverl1Il1ent's operations (public safety, general goverl1Il1ent activities, etc). Proprietary funds are used
in governments to account for activities often found in the privatesector (utilities, stadiums, and golf
COUl'sesare prime examples). Fiduciary funds account for assets held in a trustee or agent capacity for
outside parties, including individuals, private organizations, and other government agencies. The
various funds are grouped in fund types and categories as follows:

GOVERNMENTAL FUNDS
Includes activities usually associated with the goverl1Il1ental entities' operations (police, fire and
general government funct~ons).

GENERAL FUND
The General Fund is a goverl1Il1ental fund used to accountfor theday-to~day operationsofthe City.
All financial activity that is not required to he accounted forin another fund is included in the General
Fund. Major revenue sources are all general taxes, such as property taxes, sales taxes and transient
occupancy taxes, licenses and permits, funding from other goverl1Il1ent agencies such as vehicle-in-lieu
fees, fmes and penalties. Government Administration, Public Safety, Planning & Building, Street,
Animal Control and Public Services Maintenance are funded from the General Fund.

SPECIAL REVENUE FUND
Special Revenue Funds are used to account for the proceeds of specific revenue sourceS that are legally
restricted to expenditures for specified purposes.

-Gas Tax Fund (215-225) - Was established to account for the construction and
maintenance ofthe street system in Los Banos. Financing is provided by the City's
share of state gasoline taxes.

- Traffic Impact Fees (230,233,234) - Fees received from developers to be expended on
new streets, traffic signals, and improvements of existing streets where they are
impacted by new development.

- Storm Drain Fee Fund (232) - Fees received from developers to he expended on
mairitenanceand improvements ofexisting storm drains where they are impacted by
new development.
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IDescription of Funds (continued)

•

•

•

•

•

•

•

Fire Capital Improvement Fund (243)- Developers fees that are charged to pay for
fire capital improvement items such as equipment and vehicles.
Community Center Fee (244)-Developer fees that are charged to pay for aconununity
center.
Police Capital Improvement Fund (245) - Developers fees that are charged to pay for
police capital improvement items such as equipment and vehicles.
Traffic Safety Fund (246)·- Revenue received is the cities share ofvehicIe code fines
collected within the City and it mustbe spent on traffic safety (police) expenditures.
Park Development Fees (250-259) - Fees are received from developers to be used for
the design, developmentand construction ofnew parks within the City.
RDA Low & Moderate Housing (265) ~ Established by the Redevelopment Agency of
the City ofLos Banos to account for tax allocations set aside for the purpose of
increasing or improving the City's supply oflow or moderate income housing.
Assessment Districts (271-289) - Fees are charged to residents in the Assessment
Districts through their property tax bills and funds are used to maintain landscaping and
lighting.

CAPITAL PROJECT FUNDS
Capital Project Funds· are used to account for financial resources to be used for the acquisition or
construction ofmajor capital facilities.

•

•

•

•

Prop IB (308) - Established to account for construction of street projects. Also
includes reflective pavement markers for various other streets.
Child Development Center (324)-Established to account for the building maintenance
of the Child Development Center located at 1620 San Luis Street..
Los Banos TranspoCenter (325)- Established to account for the construction of a
transportation center on 2nd and H Street.
Redevelopment Fund (365) .- Established to account for the 20% set aside funds
collected from property tax increment for housing programs. Expenditures may be
made from this fund only for the design, engineering~ administration,construction and
other costs associated with Redevelopment housing projects.

DEBT SERVICE FUNDS
Debt Service Funds are used to account for the accumulation of resources for,and payment of,.general
long-term debt principal, interest, and related costs.

• RDA Debt Fund (465) - Established to account for the 2001, 2004 & 2006
Redevelopment tax allocation note.
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[Description pf Fl.lnds(continVed)

PROPRIETARY FUNDS

BUSINESS - TYPE FUNDS
Business-Type Funds are used to account for operations that are financed and operated in a manner
similar to private business enterprises where the intent of the governing body is that the costs
(including depreciation) of providing goods or services to the general public ona continuing basis be
financed or recovered primarily through user charges.

• Water Fund (5.01)-Established to provide water services to the residents of the City.
All activities necessary to provide such services are accounted for in the fund,
including, but not limited to, administration, operations, capital improvements,
maintenance, and billing and collection.

• Wastewater Fund (502) - Established to provide sewer collection and treatment
services to the residents of the City. All activities necessary to provide such services
are accounted for in the fund, includi,ng, but not limited to, administration, operations,
capital improvements, maintenance, financing and related debt service, and billing and
collection.

• Airport Fund (505) - Established to account for the operations of the City Airport.
• Solid Waste Fund (510) - Established to provide garbage services to the residents of

the City. All activities necessary to provide such services are accountedfor in the fund,
including, but not limitedto, administration, operations, capital improvements,
maintenance, and billing and collection.

INTERNAL SERVICE FUNDS
Interrial Service Funds are used to finance and account for special activities and services performed by
a designated City department for other departments ona cost reimbursement basis. Internal Service
Funds are also used to account for specific purposes that benefit the pity as a whole. The city
maintains four Internal Service Funds: (601) Fleet Maintenace,(610) Informlltion Technology
Services, (615) Engineering Services, (656) Retiree's Health Benefits;
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IHistory of the City

The gallant Gabriel Moraga, with his troop of Spanish Calvary from the Presidio of San Francisco
came riding through the Pacheco Pass under orders from the Spanish Governor of California to
explore the San Joaquin Valley in 1805. This jaunty leader and his party on reaching the floor of the
valley cantered right across the area where the City of Los Banos now stands.

These explorers were astonished to note the great wealth of natural life everywhere. Gazing in every
direction these Spaniards saw ducks, geese, cranes, herons, pelicans, curlew, antelope, deer, elk and
grizzly bears all living their lives undisturbed. Prior to their visit only the local Indians had ventured
into the area.

The next Spanish explorer to leave his name stamped indelibly on the region was Padre Felipe
Arroyo de la Cuesta. He was a Franciscan monk who was stationed at Mission San Juan Bautista
from 1808 to 1833. On his missionary visits to the Indians he discovered pools of water in the rocks
at the summit ofthe mountains ina little creek bedthat flowed down into the San Joaquin Valley.
Atthese baths or pools he camped overnight with his band offriendly Indians from the Mission.
Reports of these baths led to the local ranchers naming the creek· "El Arroyo de Los Banos del Padre
Arroyo." Intime that lengthy moniker was reduced to "Los Banos Crick."

In 1873 a pioneer to the area named Gus Kreyenhagen ran a trading post near Los Banos Creek. The
Post Office Department decided to establish.a Post Office at the trading post and named it after the
creek, hence the name "LosBanos;"
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IHistory of the City (continued)

Henry Miller arrived in San Francisco in 1850 with $6.00 in his pocket. After working as a butcher
he became aware of the need for a better grade of cattle than that which was available at that time in
California. He came to the San Joaquin Valley and began his land acquisitions and cattle empire.
He acquired land on both sides of the San Joaquin River ultimately owning that land for a distance
of 120 miles. In 1871 he formed the San Joaquin and Kings River Canal and Irrigation Company.
He is credited with being the first to introduce the crops of cotton, rice and alfalfa to the valley.

Henry Miller

Henry Miller is credited with being the founder of Los Banos. He planted hundreds of shade trees
and improved the streets. He also built several brick buildings to house his banks, stores and hotel,
of which are still standing in the downtown area. Miller made a great effort to get the railroad to
extend through the West Side and that eventually decided the present day location ofLos Banos.
Agriculture remains the number one industry in and around Los Banos Illld this is due mainly to the
early success of Henry Miller.

The May Day Spring Fair comes from Henry Miller himself. Each year in May Miller would host a
picnic for the town and some of the biggest parades in the state were held then.
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ILocation
The City of Los Banos is located near
the geographical center of California in
the San Joaquin Valley. Los Banos is
about a 2 hour drive from San Francisco,
Oakland and Sacramento. The Monterey
Peninsula is less than a 1 1/2 hour trip as
is San Jose. The world famous natural
wonder, Yosemite National Park can also
be reached within 2 hours. The Crossroads
of California describes Los Banos because
State Highways 33, 165 and 152 all pass
through the city and Interstate 5 is six miles
to the west. U.S. Highway 99 is 30 minutes
to the east and the City ofFresno is 67 miles
away. Los Banos is famous for its
agricultural products, including melons,
almonds, walnuts, apricots, cotton, tomatoes
and dairy products.

IRecreation
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San Luis Reservoir State Recreation Area
The three lakes of the San Luis Project are known for their boating, board sailing, camping,
picnicking and most notably for their fishing. San Luis Reservoir and the O'Neill Forebayare
famous for their world record striped bass. The area has four boat ramps and two sandy beaches
(North Beach is designated for swimmers only).

Los Banos Wildlife Area
Lush Button Willow Lake teams with the stunning pageantry of 300,000 waterfowl escaping the
ranges of an Artie winter. Activities include nature observation, hunting, (waterfowl), fishing
boating and dog trails.

San Luis Refuge
Composed of 7,430 acreS of marsh, grass upland and wooded sloughs and streams. Wildlife
observation, photography, hunting and fishing are all attractions on this refuge that lies about
eight miles north of Los Banos off State highway 165. A special attraction of the San Luis
Wildlife Refuge is a large, fenced enclosure housing a colony of tule elk.

Grasslands Water District Refuge
For sightseeing and hunting, this is a privately owned refuge of 52,000 acres Northeast and
South of Los Banos and is managed by the Grasslands Water District. County roads wind
throllgh the district where the public can observe waterfowl, fish in the canal and hunt ducks in
season.
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ICity of Los Banos· - General Information
Information as of July 1, 2010

Date of Incorporation
Population
Form of Government
Employees (full~time)

City of Los Banos facilities and services:
Fire Protection:

Number of stations
Number of fire personnel sworn
Number of fire protection vehic.les

Police Protection:
Number of stations
Number of police personnel sworn
Number of patrol units
Number of motorcycles

Public Services:
City Parks

Plaza's
Trailways
Skate Parks
Baseball Fields
Soccer Fields
Basket Ball Courts
Tennis Courts

Senior Citizen Center
Airport
Child Development Center
Community Center

Public Works:
Water delivered in 2009
Water services
Water Tower - 1 ea.
Water Storage Tank ~ 1 ea.

Facilities and services not included in the reporting entity:
Hospital
County Library
County Park (Pacheco Park)
Fair Grounds
Swimming Pools

Education:
Elementa,ry Schools (K~6)

Junior High Schools (7-8)
High Schools (9-12)
Continuation Schools
Private Schools
Community College

Sources: City of Los Banos

Los Banos Unified School District

22

1907
36,525

Council/Manager
148

2
16
15

1
39
16
2

36
2
2
1
6
6

13
1
1
1
1
1

3,017 million gallons
10,996

100,000 gallons
5,000,000 gallons

1
1
1
1
1

7
1
2
2
2
1



IpopulationHistory-------'__~_~ _

The City of Los Banos is an incorporated city within the County of Merced located in
California's San Joaquin Valley. The city's current population is estimated at 36,198.
The city strives to maintain the small town charm which is a characteristic of so many
rural, fanning communities. With an average temperature of 72 degrees, a comfortable,
affordable way of life can be found here. '

Source: US Census Bureau
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CITY OF LOS BANOS
Exhibit A

Summary of Fund Balance
2011-2012

EstiInated Estimated
Beginning Adopted Transfer Transfer Adopted Ending

Fund # Fund Balance* Revenues In. Out Expenditures Balance

100 General Fund $4,045,184 $9,184,989 $142,863 $35,000 $9,798,746 $3,539,290

S.pecial Revenue Funds
200 Movie Night
201 Recreation
202 Admin City Hall Service Charge
205 Code Enforcement
207 RS1P Exchange
212 PEG Franchise
215 Gas Tax 2105
219 Traffic Congestion Relief
225 SB325 Transportation
229 Regional Transportation Impact Fees
230 • Traffic Impact Fee
232 Stonn Drain Fee
233 LamogliaTraffic Impact
234 Meadowlands Traffic Impact
235 Asset Forfeiture
236 Safety Aug. - Police
237 SLESF COPS Program
238 Safety Aug. " Fire
239 JAG Oustice Assistant Grant) Program
240 JAG Edward Byrne Grant
242 CHRP-COPS Hiring Recovery
243 Fire Capital Improvement
244 Conununity Center fee
245 Police Capital Improvement
246 Traffic Safety
248 Homeland Security Grant
249 CMAG Grant
250 Los Banos Parks Dev Fees
251 Mission Village North DevFees
252 Public Facilities
253 Regency Park Estates
255 Vineyard Park Dev Fees
256 Meadowland Park Dev Fees
257 Mission Village South Park Dev Fees
258 Villages @ Stonecreek Park Dev Fees
259 Orchard Terrace Park Dev Fees
262 CDBG Program Income Micro Ent.
263 CDBG Eq:momic Development
265 RDA Low & Mod Housing
267 Home Rehab Grant
268 Neighborhood Stabilization Program
269 1st TimeHomebuyer Grant
270 CDBGEconomic/HousingPTA Grant
271 Ranchwood Estates AD #1
272 Cresthills AD #2
273 Los Banos Gardens AD #3
274 Collage Green Estates AD #4
275 Orchard Terrace AD #5
276 St. Francis Estates AD #6
277 Valley Meadows & Bedford AD #7
279 Jo-Lin & Rancho De Amigos AD #9

$3,674
$24,252
$82,030

$150,187
$1,138,799

$59,827
$120,845

$8,777
$1,091,682

$21,492
$1,514,745

$223,814
$730,663
$125,245
$124,864

$1,605,986
$58,507

$856,858
$10,393
($1,152)

$0
$1,370,498

$167,688
$1,748,701

$i2,765
$0
$0

($82,095)
$66,493
$15,522

$131,947
$15,348

$175,929
$143,786
$167,917

$5,235
$7,997

$58,221
$2,210,775

$6,415
$0

($4,164)
($75,100)
$178,742

$80;331
($109,148)

$73,886
$14,417
$25,953

($24,288)
($126,399)

$25
$259,454

$2,320
$115,500
$314,734
$21,100

$551,059
$403,550

$7,000
$0

$81,300
$1,500
$3,000

$0
$5,300

$872,125
$100,200
$867,623
$20,854
$32,700

$205,200
$31,000

$800
$12,000
$44,030
$63,000

$380,679
$0
$0

$105
$0
$0
$0
$0
$0
$0

$21,088
$50,000

$638,572
$0

$100,000
$0
$0

$356,175
$72,140
$81,284

$101,483
$49,516
$25,588
$11,143
$86,688

25

$10,000

$49,500

$272,041

$3,000

$142,863

$195,414

$0
$292,983
$10,000

$144,259
$0
$0

$499,879
$412,327
$500,048

$0
$15,000

$220,000
$0
$0

$92,000
$1,207,511

$123,554
$851,171
$20,804
$32,700

$205,200
$51,000

$0
$210,000
$39,030
$63,000

$430,000
$0
$0
$0
$0
$0
$0
$0

$85,050
$0

$25,000
$50,000

$128,218
$0

$100,000
$0
$0

$355,767
$46,914
$81,004
~83,074

$49,457
$32,256
$10,427
$81,717

$3,699
$723

$74,350
$121,428

$1,453,533
$77,927

$172,025
$0

$598,634
$21,492

$1,581,045
$5,314

$733,663
$125,245
$38,164

$1,270,600
$35,153

$873,310
$10,443
($1,152)

$0
$1,207,635

$168,488
$1,550,701

$17,765
$0

$179
($82,095)
$66,493
$15,627

$131,947
$15,348

$175,929
$143,786
$82,867
$5,235
$4,085

$58,221
$2,797,756

$6,415
$0

($4,164)
($75,100)
$179,150
$105,557
($108,868)

$92,295
$14,476
$19,285
($23,572)

($121,428)



CIT Y OF LOS B A iN 0 5
Exhibit A

Summary of Fund Balance
2011-2012
(Continued)

Estimated Estimated
Beginning Adopted Transfer Transfer Adopted Ending

Fund # Fund Balance* Revenues In Out Expenditures Balance

Special Revenue Funds (continued)

280 LB Creek Shopping Center AD #10 ($18,265) $18,668 $18,344 ($17,941)
281 Meadowlands AD #11 ($267,996) $146,043 $142,304 ($264,257)
282 Verona/Mission Estates AD #12 $74,015 $97,175 $113,477 $57,713
283 Somerset Park AI) #13 ($1,536) $23,041 $22,203 ($698)
284 Northgate @ Regency Park AD #14 $149,173 $151,874 $194,922 $106,125

285 Magnolia Grove AD #15 ($48,629) $6,444 $6,228 ($48,413)

286 Senior Homes Villages AD #16 ($21,314) $7,560 $6,230 ($19,984)

287 Stonecreek Villages AD #17 ($217,058) $109;333 $106,546 ($214,271)

288 Rail Trail Corridor AD #18 ($105,278) $80,126 $71,468 ($96,620)

289 Talbott Park Basin AD #19 $42,453 $26,934 $26,452 $42,935

290 CFD 2002-01 Police $12,063 $344,088 $355,029 $1,122

291 CFD2002-01 Fire $165,299 $345,263 $377,172 $133,390

292 CDBG Program Inc Housing Rehab $4,613 $0 $0 $4,613

293 HOME Program Inc Housing Rehab $3 $0 $0 $3
294 NSP Program Income $97,583 $1,050,000 $1,147,583 $0

Capital Project Funds

303 Traffic Mitigation-S.F. $141,746 $850 $0 $142,596
304 City Halllmpact Fee $351,586 $0 $0 $351,586
306 Corporation Yard Impact Fee $122,576 $5,000 $0 $127,576
308 ProplB $459,709 $0 $45,000 $414,709
312 Comcast Grant ($1,522) $0 $0 ($1,522)
315 S.E. Sewer Lift Station $38 $0 $0 $38
320 Los Banos Community Center $740,106 $0 $0 $740,106
324 Child Development Center ($943,877) $38,300 $20,872 ($926,449)
325 Los Banos Transpo Center ($5,463) $86,475 $86,475 ($5,463)
365 Redevelopment Agency $5,499,692 $3,305,652 $2,101,966 $3,364,933 $3,338,445

Debt Service Funds

465 Redevelopment Debt Service $2,038,882 $20,000 $2,025,339 $2,034,339 $2,049,882

Business-Like Funds

501 Water $12,461,875 $4,712,000 $4,080,209 $13,093,666
502 Wastewater $4,400,199 $2,791,700 $5,609,098 $1,582,801
505 Airport $48,681 $513,926 $493,107 $69,500
510 Solid Waste & Street Sweeping $1,300,878 $5,107,770 $49,500 $5,021,738 $1,337,410

Internal Service Funds
601 Fleet Maintenance $86,517 $68';1;784 $769,791 $1,510

610 Infor.mation Technology $123,151 $349,245 $3,000 $372,543 $102,853

615 Engineering Services $17,885 $40,000 $25,000 $60,474 $22,411

656 Retiree's Medical Health $573,826 $1,003,053 $816,675 $760,204

Trust Funds

TOTAL ALL FUNDS $45,629,477 $36,240,128 $2,527,743 $2,527,743 $41,711,308 $40,158,297

*Estirrtated Beginning Fundl3aiances are based onanaccrualbasis exCeptfor
the Business type funds which are based on an available cash basis.
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Adopted Expenditures

201.1.-201.2
Fund Dept. Fund Salaries SelVkes Capital Debt Charge In!
No. No. Department & Benefits & Supplies Outlay SelVice Charge Out TOTAL

General Fund

100 General Fund

410 Administration $610,263 $340,817 $0 $127,250 $0 $1,078,330

419 Planning 297,552 226,031 ° ° ° 523,583

421 Police 5,235,540 628,396 0 ° 0 5,863,936
422 Fire 828,908 230,212 0 34,059 ° 1,093,179
424 Building 131,312 154,347 0 14,498 0 300,157
431 Street 537,171 299,845 0 0 (837,016) °441 Animal Control 68,613 37,223 0 0 ° 105,836
452 Maintenance 795,095 300,346 0 ° (503,682) 591,759
481 Community Center 57,710 109,256 0 ° 0 166,966
495 Contingency 75,000

TOTAL GENERAL FUND $8,562,164 $2,326,473 $0 $175,807 ($1,340,698) $9,798,746

SpecialRevellueFunds

200 Movie Night $0 $0 $0 $0 $0 $0
201 RecreationFund:

451 Recreation 154,711 107,537 0 ° 0 262,248
451 Aquatics 0 ° 0 ° 0 °453 Seniors 19,921 10,814 0 ° ° 30,735

Total 174,632 118,351 0 ° ° 292,983

202 CityHall Admin Fund 0 10,000 ° ° ° 10,000
205 Code Enforcement 93,759 50,500 0 ° ° 144,259

207 RSTP Exchange 0 ° 0 ° ° °215 Gas Tax 2105 0 75,190 0 0 424,689 499,879
219 Traffic Congestion Relief 0 ° 0 ° 412,327 412,327
225 SB325 Transportation 320,927 179,121 ° ° ° 500,048
229 Regional Transport Impact Fee 0 ° 0 ° ° °230 Traffic Impact Fee 0 15,000 0 ° 0 15,000
232 StOI'l}1 prain Fund 0 ° 220,000 ° ° 220,000
233 Lamoglia Traffic Impact 0 0 0 ° ° °235 Asset Forteiture 0 30,000 62,000 0 0 92,000
236· Safety Augmentation-Police 1,090,924 116,587 0 ° 0 1,207,511
237 SLESF- COPSProsram 123,554 ° 0 0 ° 123,554

238 Safety Augmentation-Fire 778,437 72,734 ° ° ° 851,171

239 JAG Oustice Assistant Grant) 0 ° 20,804 ° ° 20,804

240 JAG Edward Byrne Grant ° 7,700 25,000 ° ° 32,700

242 CHRP-COPS Hiring Recovery 205,200 ° 0 ° 0 20$,200
243 Fire Capital Improvements ° 6,000 45,000 ° ° 51,000
244 Community Center Fee 0 ° ° ° ° °245 Police Capital Improvements 0 ° 210,000 ° ° 210,000
246 Traffic Safety 21,530 17,500 ° ° ° 39,030
248 HomelandSecurity Grant 0 ° 63,000 ° ° 63,000
249 CMAQGrant ° ° 430,000 0 ° 430,000
250 Los Banos Parks Dev Fees ° ° ° ° ° °251 Mission Village North Dev Fees ° ° ° ° ° °252 PublicFacilities Fund 0 ° ° ° ° 0
253 Regency Park Estates ° ° ° ° ° 0
256 Meadowlands Park Development 0 ° 0 ° ° °257 Mission Village South ° ° ° 0 ° °258 Stollecreek Villages ° ° 85,050 0 ° 85,050
259 Orchard TerracePark Dev Fees 0 ° ° b ° °262 CDBG Micro Enterprise PI ° 25,000 ° ° b 25,000
263 CDBG Economic Development Gran 0 50,000 ° ° ° 50,000
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Adopted Expenditures

2011-2012
(Continued)

Fund Dept. Fund Salaries & Services Capital Debt ChargeInf
No. No. Department Benefits & Supplies Outlay Service Charge Out TOTAL

SpedalRevenue Funds (continued)

265 Low &Moderate Housing 122,465 5,753 0 0 0 128,218

268 Neighborhood Stabilization 0 100,000 0 0 0 100,000

269 1stTime Homebuyer Grant 0 0 0 0 0 0
270 CDBG Economic/Housing prAGrant . 0 0 0 0 0 0

271 Ranchwood Estates AD #1 0 355,767 0 0 0 355,767

272 Cresthills AD #2 0 46,914 0 0 0 46,914

273 Los Banos Gardens AD #3 0 81,004 0 0 0 81,004

274 College Green Estates AD #4 0 83,074 0 0 0 83,074

275 Orchard Terrace AD #5 0 49,457 0 0 0 49,457

276 St. Francis Estates AD #6 0 32,256 0 0 0 32,256

277 Valley Meadows & Bedford AD #7 0 10,427 0 0 0 10,427

279 Jo-Lin &Rancho De Amigos AD #9 0 81,717 0 0 0 81,717

280 LB Creek Shopping Center AD #10 0 18,344 0 0 0 18,344

281 Meadowlands AD #11 0 142,304 0 0 0 142,304

282 Verona/Mission Estates AD #12 0 113,477 0 0 0 113,477

283 Somerset Park AD #13 0 22,203 0 0 0 22,203

284 Northgate @ Regency Park AD #14 0 194,922 0 0 '0 194,922

285 Magnolia Grove AD #15 0 6,228 0 0 0 6,228

286 Senior Homes Villages AD #16 0 6,230 0 0 0 6,230

287 Stonecreek Villages AD #17 0 106,546 0 0 0 106,546

288 Rail Trail Corridor AD #18 0 71,468 0 0 0 71,468

289 Talbott Park Basin AD #19 a 26,452 0 0 0 26,452

290 CFD 2002-01 Public Safety-Police 352,629 2,400 0 0 0 355,029

291 CFD 2002-01 Public Safety-Fire 373,672 3,500 0 0 0 377,172

292 CDBG Program Inc Housing 0 0 0 0 0 0

293 HOME Program Inc Housing 0 0 0 0 0 0

294 NSP Program Income 0 1,147,583 0 0 0 1,147,583

TOTAL SPECIAL REVENUE FlJNOS $3,657,729 $2,334,126 $1,160,854 $0 $837,016 $9,137,308

Capital Project Funds
304 City Hall Fund $0 $0 $0 $0 $0 $0
306 Corporation Yard 0 0 0 0 0 0
308 ProplB 0 45,000 0 0 0 45,000
309 ARRA ° 0 0 0 0 0

312 CorncastGrant 0 0 0 0 0 0

318 ccrp Canal Side Park Bridge 0 0 0 0 0 0

320 Los BMos Community Center 0 0 0 0 0 0

325 Los Banos Transpo Center 0 86,475 0 0 0 .86,475

324 Child Development Center 0 20,872 0 0 0 20,872

365 Redevelopment 279,240 1,485,693 1,600,000 0 0 3,364,933
TOTAL CAPITAL PROJECf FUNDS $279,240 $1,638,040 $1,600,000 $0 $0 $3,517,280

Debt Service Funds

465 Redevelopment Debt Service $0 $0 $0 $2,034,339 $0 $2,034,339
TOTAL DEBT SERVICE FUNDS $0 $0 $0 $2,034,339 $0 $2,Q34,339
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Adopted Expenditures

201.1. -201.2

(Continued)

Fund Dept. Fund Salaries & Services Capital Debt Charge In{
No. No. Department Benefits & Supplies Ou.tlay Service Charge Out TOTAL

Business-Type Funds
501 Water FWld: .

410 Water Administration $308,352 $224,180 $0 $0 $0 $532,532
461 Water 1,153,663 1,583,876 155,000 555,138 0 3,447,677
495 Contingency 100,000

Total 1,462,015 1,808,056 155,000 555,138 0 4,080,209

502 Wastewater FWld:
410 Wastewater Acltn4ristration 300,180 223,980 0 0 0 524,160
432 Wastewater Collection 656,221 331,938 1,950,000 0 0 2,938,159
433 Wastewater Treatment 448,031 708,958 100,000 789,790 ° 2,046,779
495 Contingency 100,000

Total 1,404,432 1,264,876 2,050,000 789,790 ° 5,609,098

505 Airport Fund 11,448 295,000 158,000 28,659 ° 493,107
510 Solid Waste & Street Sweeping FWld:

410 SolidWaste Administration 300,245 225,580 ° ° ° 525,825
490 Solid Waste 553,294 3,777,619 65,000 ° ° 4,395,913
495 Contingency 100,000

Total 853,539 4,003,199 65,000 ° ° 5,021,738

TOTAL BUSINESS-TYPE FUNDS $3,731,434 $7,371,131 $2,428,000 $1,373,587 $0 .$15,204,152

Internal Service Funds

601 480 Fleet Maintenance $143,245 $626,546 $0 $0 $0 $769,791

610 410 Information Technology 295,298 37,245 40,000 ° ° 372,543

615 426 Engineering Services 54,808 5,666 ° o. ° 60,474

656 415 Retiree's Medical Health 816,675 ° ° ° ° 816,675
TOTALINTERNALSERVICE FUNDS $1,310,026 $669,457 $40,000 $0 $0 $2,019,483

TOTAL ALL FUNDS $17,540,593 $14,339,227 $5,228,854 $3,583,733 ($503,682) $41,711,308

• Charge outs for Streets are reflected in actual expenditures for the related street funds. Charge outs for Park
Maintenance are reflected in actual expenditures for the related Landscape & Lighting Dis.tricts.
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CITY OF LOS BANOS
Adopted Expenditures by Department

2011-2012
Fund Dept. Fund
No. No. Department

Administration Department

100 410 Administration
100 495 Contingency
202 410 City Hall Fund
252 410 Public Facilities
304 410 City Hall Fund
501 410 Water Administration
502410 Wastewater Administration
510 410 Solid Waste Administration

Internal Service Funds
610 410 Information Technology Services
656 415 Retiree's Medical Health

Total Administration

Planning Department

.100 419 Planning
Total Planning

Redevelopment Agency

Economic Development

262 463 CDBG Micro Enterprise PI

263 463 CDSG Economic Dev Grant
268 463 Neighborhood Stabilization Program

269 463 First Time Homebuyers Grant
270 463 ePBG Economic/Housing PTA Grant
:1.92 463 CDBG PI Housing Rehab
293 463 HOME PI Housing Rehab
294 463 NSP Program lncotrte
320 430 Los Banos Community Center

Redevelopment
265 463 Low & Moderate Housing
365 463 RDA Capital Projects
465 463 RDA DebtService

Total Redevelopment

Police Department

Police
100 421 Police
235 421 Asset Forteiture
236.421 SClfety Augmentation
237 421 SLESF - COPS
239 421 JAG (Tu$tice Assistant Grant) Program
240421 JAG Edward ByrneGrant
242 421 CHRP-COPS Hiring Recovery
245 421 Police Capital Improvements
:1.46 421 TrafficSClfety Fund
248 421 Homeland Security
290 421 CFP PUblic Safety - Police

Animal Control
100441 AnimalControl

'total Police

Salaries Services Capital Debt Charge In/
& Benefits & Supplies Outlay Service Charge Out TOTAL

$610,263 $340,817 $0 $127,250 $0 $1,078,330
0 0 0 0 0 75,000
0 10,000 0 0 0 10,000
0 0 0 0 0 0
0 0 0 0 0 0

308,~52 224,180 0 0 0 532,532
300,180 223,980 0 0 0 524,160
300,245 225,580 0 0 0 525,825

295,298 37,245 40,000 0 0 372,543
816,675 0 0 0 0 816,675

$2,631,013 $1,061,802 $40,000 $127,250 $0 $3,935,065

$297,552 $226,031 $0 $0 $0 $523,583
$297,552 $226,031 $0 $0 $0 $523,583

$0 $25,000 $0 $0 $0 $25,000
0 50,000 0 0 0 50,000

° 100,000 0 ° 0 100,000
0 0 0 0 0 0

° 0 0 0 0 0

° 0 0 0 0 0

° 0 0 0 0 0
0 1,147,583 0 0 \0 1,147,583
0 0 0 0 0 0

122,465 5,753 0 0 0 128,218
279,240 1,485,693 1,600,000 0 0 3,364,933

0 0 ° 2,034,339 ° 2,034,339
$401,705 $2,814,029 $1,600,000 $2,034,339 $0 $6,850,073

$5,235,540 $628,396 $0 $0 $0 $5,863,936
0 30,000 62,000 ° 0 92,000

1,090,924 116,587 0 0 0 1,207,511
123,554 0 0 0 0 123,554

° ° 20,804 ° ° 20,804

° 7,700 25,000 0 0 32,700
205,200 0 0 0 0 205,200

0 0 210,000 0 0 210,000
21,530 17,500 0 0 0 39,030

0 0 38,000 0 0 38,000
352,629 2,400 0 0 0 355,029

68,613 37,223 0 0 0 105,836
$7,097,990 $839,806 $355,804 $0 $0 $8,293,600
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ex T y OF L 0 5 B A N 05
Adopted Expenditures by Department

2011 ..2012
(Continued)

Fund Dept. Fund Salaries Services Capital Debt Chargelnf
No. No. Department & Benefits & Supplies Outlay Service Charge Out TOTAL

Fire & Building Department

Fire
100422 Fire $828,908 $230,212 $0 $34,059 $0 $1,093,179
205429 CodeEnforcement 93,759 50,500 0 0 0 144,259
238 422 Safety Augmentation 778,437 72,734 0 0 0 851,171
243 422 Fire Capital Improvements 0 6,000 45,000 0 0 51,000

248 422 Homeland Security 0 0 25,000 0 0 25,000

291 422 CFD Public Safety - Fire 373,672 3,500 0 0 0 377,172

Building
100 424 Building 131,312 154,347 0 14,498 0 300,157

Total Fire &Building $2,206,088 $5i7,293 $70,000 $48,557 $0 $2,841,938

Public Works Department

Streets & Roads
100 431 Street $537,171 $299,845 $0 $0 ($837,016) $0
207 430 RSTP Exchange 0 0 0 0 0 0
215430 Gas Tax 2105 0 75,190 0 0 424,689 499,879
219 430 Traffic Congestion Relief 0 0 0 0 412,327 412,327
225 430 SB325 Transportation 320,927 179,121 0 0 0 500,048
229 430 Regional Transport Impact Fee 0 0 0 0 0 0
230 430 Traffic Impact Fee 0 15,000 0 0 0 15,000
233 430 Lamoglia Traffic Impact Fee 0 0 0 0 0 0
306430 Corporation Yard 0 0 0 0 0 0
308 430 Prop IB 0 45,000 0 0 0 45,000
309430 ARRA 0 0 0 0 0 0
325 430 Los Banos Transpo Center 0 86,475 0 0 0 86,475

Maintenance & Recreation
100 452 Maintenance 795,095 300,346 0 0 (503,682) 591,759
100 481 Comm~ty Center 57,710 109,256 0 0 0 166,966
200 451 Movie Night 0 0 0 0 0 0
201 451 Recreation 154,711 107,537 0 0 0 262,248
201 451 Aquatics 0 0 0 0 0 0
201 453 Seniors 19,921 10,814 0 0 0 30,735
244 451 Communi.ty Center Fee 0 0 0 0 0 0
250 454 Los Banos Park Dev. Fees 0 0 0 0 0 0
251454 Mission Village North 0 0 0 0 0 0
253 454 Regency Park Estates 0 0 0 0 0 0
256 454 Meadowlands Park 0 0 0 0 0 0
258 454 Villages @ Stonecreek 0 0 85,050 0 0 85,050
259 454 Orchard Terrace II Park 0 0 0 0 0 0
324451 Child Development Center 0 20,872 0 0 0 20,872
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CIT Y OF LOS BAN 0 S
Adopted Expenditures by Department

2011.;.2012
(Continued)

Fund _D~pt. Fund Salaries Services Capital Debt Charge In{
No; No. Department & Benefits & Supplies Outlay Service Charge Out TOTAL

Assessment Districts
271 458 Ranchwood Estates AD #1 0 355,767 0 0 0 355,767
27'2 458 Cresthills AD #2 0 46,914 0 0 0 46,914
27i 458 Los Banos Gardens AD #3 0 81,004 0 0 O· 81,004
274 458 Collage Green Estates AD #4 0 83,074 0 0 0 83;074
275 458 Orchard Terrace AD #5 0 49,457 0 0 0 49,457
276 458 St. Francis Estates AD #6 0 32,256 0 0 0 32,256
277 458 Valley Meadows &Bedford AD #7 0 10,427 0 0 0 10,427
279 458 Jo-Lin &Rancho De Aritigos AD #9 0 81,717 0 0 0 81,717
280 458 LB 'creek Shopping Center AD #10 0 18,344 0 0 0 18,344
281 458 Meadowlands AD #11 0 142,304 0 0 0 142,304

282 458 Verona/Mission Estates AD #12 0 113,477 0 0 0 113,477

283 458 SomersetPark AD #13 0 22,203 0 0 0 22,203

284 458 Northgate@RegencyParkAD #14 0 194,922 0 0 0 194,922

285· 458 Magnolia Grove AD #15 0 6,228 0 0 0 6,228

286 458 Senior Homes Villages AD #16 0 6,230 0 0 0 6,230

287 458 Stonecreek Villages AD #17 0 106,546 0 0 0 106,546

288 458 Rail Trail Corridor AD #18 0 71,468 0 0 0 71,468

289 458 Talbott Park Storm Basin AD #19 0 26,452 0 0 0 26,452

Water

232 440 Storm Drain 0 0 220,000 0 0 220,000
501 461 Water 1,153,663 1,583,876 155,000 555,138 0 3,447,677
501 495 Con.tingency 100,000

Wastewater
502 432 Wastewater Collection 656,221 331,938 1,950,000 0 0 2,938,159
502433 Wastewater Treattnent 448,031 708,958 100,000 789,790 0 2,046,779
502 495 Contingency 100,000

Airport

505 435 Airport 11,448 295,000 158,000 28,659 0 493,107

Solid Waste & Street Sweeping
510 490 Solid Waste 553,294 3,777,619 65,000 0 0 4,395,913
510 495 Contingency 100,000
249 490 CMAQ Grant a 0 430,000 0 0 430,000

Internal Service Funds
601 480 Fleet Maintenance 143,245 626,546 0 0 0 769,791
615 426 Engineering Services 54,808 5,666 0 0 0 60,474

Total Public Works $4,906,245 $10,027,849 $3,163,050 $1,373,587 ($503,682) $19,267,049

TOTAL ALL FUNDS $17,540,593 $15,486,810 $5,228,854 $3,583,733 ($503,682) $41,711,308

*Charge outs for Streets are reflected in actual expenditures for the related street funds. Charge outs for Park Maintenance are

reflected in act1.lal expenditures for the related Landscape & Lighting Pistricts.
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CITY OF LOS BANOS
Expenditure History by Fund

2011-2012

100 General Fund

Special Revenue Funds
200 Movie Night
201 Recreation Fund

202 City Hall Admin Fund

205 Code Enforcement

207 RSTP Exchange

215 Gas Tax 2105

219 Traffic Congestion Relief

225 SB325 Fund

229 Regional Transportation Impact Fee

230 Traffic Impact Fee Fund

232 Storm Drain Fee Fund

235 Asset Forfeiture Fund

236 Public Safety Augmentation Police

237 SLESF COPs Fund

238 Public Safety Augmentation Fire

239 JAG Gustice Assistant Grant) Program

240 JAG Edward Byrne Grant

242 CHRP-COPS Hiring Recovery

243 Firec:apital Improvement

244 Community Center Fee

245 Police Capital Improvement

246 Traffic Safety Fund

248 Homeland Security Grant

249 CMAQ Grant

250 Los Banos Park Development

251 Mission Village North Park Development

252 Public Facilities Fund

253 Regency park Estates Park Development

256 Meadowlands Park Development

258 Stonecreek Park Development

259 Orchard Terrace 11 Development

262 CDBG Micro Enterprise Program IncOme

263 CDBG Economic Development

265 Low: & Moderate Housing

267 HOME 02 Rehab Grant

268 Neighborhood Stabili:zation Program

269 First Tille Hol11ebuyers Grant

270 CDBG Economic/Housing PTA Grant

271 Ranchwood Estates AD #1

272 CresthiI1s AD #2

273 Los Banos Gardens AD #3

Actual Actual Projected Adopted
Expenditures Expenditures Expenditures Expenditures

2008-2009 2009-2010 2010-2011 2011-2012

$12,168,358 $9,730,870 $9,885,028 $9,798,746

$0 0 $0 $0

530,491 346,308 283,895 292,983

0 0 50,000 10,000

23,373 115,682 82,715 144,259

1,052 350,000 351,539 0

644,397 535,258 502,055 499,879

200,000 341,009 448,826 412;327

2,631 220,288 163,913 500,048

0 0 0 0

1,359,382 1,026,128 27,642 15,000

0 0 243 220,000

3,194 6,929 6,500 92,000

633,126 776,342 949,564 1,207,511

111,924 118,671 118,673 123,554

802,692 795,566 797,752 851,171

12,522 23,645 13,534 20,804

0 0 46,090 32,700

0 0 197,718 205,200

171,623 30,427 51,305 51,000

0 0 0 0

101,843 77,155 241,664 210,000

87,587 57,226 90,899 39,030

0 0 217,431 63,000

0 0 0 430,000

0 0 455 0

32,719 0 0 0

0 0 0 0

22,403 0 0 0

156,015 0 0 0

138,471 52,276 0 85,050

21,611 0 0 0

0 0 38,627 25,000

117,616 24,889 87,428 50,000

90,306 1,759,147 92,159 128,218

94,013 0 0 0

0 0 561;964 100,000

255,626 247,346 0 0

44,410 30,690 0 0

312,759 278,888 354,001 355,767

41,172 43,815 105,864 46,914

120,138 69,003 66,441 81,004
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Actual Projected
Expenditures Expenditures

2009-2010 201D-2011

CITY OF LOS BANOS
Expenditure History by Fund

201.1-2012
(Continued)

Actual
Expenditures

2008-2009

Special Revenue Funds - Continued

Adopted
Expenditures

2009-2010

274 College Green Estates AD #4

275 Orchard Terrace AD #5

276 51. Francis Estates AD #6

277 Valley Meadows & Bedford AD #7

279 Jo-Lin & Rancho De Amigos AD #9

280 LB Creek Shopping Center AD #10

281 Meadowlands AD #11

282 Verona/Mission Estates AD #12

283 Somerset Park AD #13

284 Northgate@ Regency Park AD#14

285 Magnolia Grove AD #15

286 Senior Homes Villages AD #16

287 Stonecreek Villages AD #17

288 Rail Trail Cooridor AD #18

289 Talbott Park Basin AD #19

290 CFD 2002-01 Police

291 CFD 2002-01 Fire

292 CDBG Program Inc Housing R.ehab

293 HOME Program Inc Housing Rehab

294 NSP ProgramIncome

Total Special Revenue Funds

Capital Project Funds

304 .City Hall Fund

306 Corporation Yard

308 Prop IB

309 ARRA

312 Comcast Video Upgrade Grant

318 CClD Canal Park Grant

320 CommunityCenter

324 Child DevelopmeiltCenter

325 Los Banos Transpo Center

365 Redevelopment

Total Capital PrlijectFunds

Debt Service Funds

87,664 73,901 110,915 83,074

41,641 37,851 45,5~9 49,457

26,800 22,523 41,778 32,256

23,448 7,554 9,427 10,427

114,974 59,851 59,049 81,717

31,782 15,978 16,972 18,344

321,465 127,000 126,703 142,304

97,730 87,970 115,711 113,477

22,265 12,655 19,62~ 22,203

134,108 138,952 194,508 194,922

17,999 4,164 6,316 6,228

20,527 8,076 6,367 6,230

204,803 84,634 80,065 106,546

136,997 71,095 72,117 71,468

33,133 4,802 20,259 26,452

385,657 373,411 388,426 355,029

326,365 383,520 361,859 377,172

° ° 0 °52,821 10 0 °
° ° 1,506,819 1,147,583

$8,213,275 $8,840,635 $9,131,405 $9,137,308

$0 $0 $0 $0

4,062 ° 0 °271,837 41,860 355,884 45,000

0 ° 1,283,255 °
° ° 0 °
° ° 0 0

847,120 9,533,511 1,262,000 °
° 6,708 14,872 20,872

18,017 475 1,932 86,475

2,008,109 3,857,701 2,207,171 3,364,933

$3,149,145 $13,440,255 $5,1:25,114 $3,517,280

465 RDA Debt Service
Total Debt Service Funds
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CITY OF LOS BANOS
Expenditure History by Fund

2011-201.2
(Continued)

Actual Actual Projected
Expenditures Expenditures Expenditures

2008-2009 2009-2010 2010-2011

Business Type Funds

Adopted
Expenditures

2009-2010

501 Water Fund

502 Wastewater Fund

505 Airport Fund

510 Solid Waste Fund

Total Business Type Funds

Internal Service Funds

$6,176,023

3,956,034

395,784

5,182,120

$15,709,961

$4,188,382

3,284,909

377,486

4,650,272

$12,501,049

$4,345,128

3,627,037

365,401

4,848,116

$13,185,682

$4,080,209

5,609,098

493,107

5,021,738

$15,204,152

601 Fleet Maintenance

610 Infonnation Technology

615 Engineering Services

656 Retiree's Medical Health

Total Internal Service Funds

$794,438 $738,341 $743,527 $769,791

361,018 338,990 418,692 372,543

126,438 86,495 60,166 60,474

637,799 644,688 733,648 816,675

$1,919,693 $1,808,514 $1,956,033 $2,019,483

TOTAL ALL FUNDS

*Transfer Outs are not included in this schedule

$43,144,677
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eI TY OF L as SA NOS
Expenditure History by Department

2010-2011

Fund Dept. Actual Actual Projected Adopted
No. No. Department 2008-2009 2009-2010 2010-2011 2011c2012

Administration Department

100 410 Administration $1,541,955 $1,191,605 $1,167,422 $1,153,330
202 410 City Hall Admin Food $0 $0 $50,000 $10,000
252 410 Public Facilities Development 0 0 0 a
212 410 Peg Franchise Fee 0 0 0 0
304 410 City Hall Food 0 0 ° 0
312 410 ComcastVideo Upgrade Grant 0 0 a 0
501 410 Water Administration 644,083 558,833 540,250 532,532
502 410 Wastewater Administration 634,421 532,397 532,681 524,160
510 410 Solid Waste Administration 634,075 554,170 531,781 525,825
610 410 Information Technology 361,018 338,990 418,692 372,543
656 415 Retiree's Medical Health 637,799 644;688 733,648 816,675

Total Administration $4,453,351 $3,820,683 $3,974,474 $3,935,065

Planning Department

100 419 Planning $924,480 $551,120 $549,875 $523,583
Total Planning $924,480 $551,120 $549,875 $523,583

l{edevelopment Agency

Economic Development

262 463 CDBG Micro Enterprise PI $0 $0 $38,627 $25,000

263 463 CDBG Economic Dev Grant 117,616 24,889 87,428 50,000
264 463 Jobs Housing Balance Grant 0 a 0 0
266 463 CDBG 03 Rehab Program 0 0 0 0
267 463 HOME Rehab Grant 94,013 a 0 0
268 463 Neighborhood Stabilization Program 0 0 561,964 100,000

269 463 1st Time HomebuyersProgram 255,626 247,346 0 0
270 463 CDBG Economic/Housing PTA Grant - Food 270 44,410 30,690 0 a
292 463 CDBG PI H<;msm.g Rehab 0 0 0 a
293 463 HOME PI HouSing Rehab 52,821 10 0 0
294 463 NSP Program Income a a 1,506,819 1,147,583
320 463 Los Banos Community Center 847,120 9,533,511 1,262,000 a
370 463 Central Valley Infrastructure Grant a a a a

Redevelopment
265 463 Low & Moderate Housing 90,306 1,759,147 92,159 128,218
365 463 RDA Capital Projects 2,008,109 3,857,701 2,207,171 3,364,933
465 463 RDA Debt Service 1,984,245 1,984,436 2,242,873 2,034,339

Total Redevelopment Agency $5,494,266 $17,437,730 $7,999,041 $6,850,073

Police Department

100 421 Police $6,890,494 $5,818,983 $6,025,273 $5,863,936
100 441 Animal Control 223,221 103,678 99,186 105,836
235 421 Asset Forteiture 3,194 6,929 6,500 92,000
236 421 Safety Augmentation 633,126 776,342 949,564 1,207,511
237 421 SLESF-COPS 111,924 118,671 118,673 123,554
239 421 JAG (Justice Assistant Grant) Program 12,522 23,645 13;534 20,804
240 421 JAG Edward Byrne Grant a a 46,090 32,700
242 421 <;:HRP-COPS Hiring Recovery a a 197,718 205,200
245 421 Police Capital Improvements 101,843 77,155 241,664 210,000
246 421 Traffic Safety Food 87,587 57,226 90,899 39,030
248 421 Homeland Security 0 a 143,000 38,000
290 421 CFD Public Safety. Police 385,657 373,411 388,426 355,029

Total Police $8,449,568 $7,356,040 $8,320,527 $8,293,600
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CIT Y OF LOS BAN 0 S
Expenditure History by Department

2010-2011
(Continued)

Fund Dept. Fund
No. No. Deparbnent

Fire & BUilding Department
100 422 Fire
100 424 Building
205 429 Code Enforcement
238 422 Safety Augment<ttion
243 422 Fire Capital Improvements
248 422 HomelandSecurityGrant

291 422 CFD Public Safety. Fire
295 490 Repair&. Demolition

Total FirefBuilding

Public Works Department

Streets & Roads
100431 Street
207 430 RSTP Exchange
215 430 Gas Tax 2105
219 430 Traffic Congestion Relief
225 430 SB325 Transportation
229 430 Regional Transport Impact Fee
230 430 Traffic Impact Fee
233 430 Lamoglia Traffic Impact Fee
306 430 Corporation Yard
308 430 Prop 1B
309 430 ARRA
318 430 CerD Canal Side Park Bridge
325 430 Los Banos Transpo Center

Maintenance & Recreation
100 452 Maintenance
100 481 Community Center
200 451 Movie Night
201 451 Recreation
201 451 Aquatics
201 453 Seniors
244 ·451 Community Center Fee
250 454 Los BanosParks Development
251 454 MUision Village NocthParkDevelopment
253 454 Regency Park Estates Park Development
255 454 Viney<ttds P<trJs Development
256454 Meadowlands Park Development
257 454 MUisionVillage South Park Development
258 454 Villages@Stonecreek Park Development
259 454 Orchard Terrace II Park Development
321 452 Downtown Rail to Trail
324 451 Child Development Center

Assessment Districts
271 458 Ranchwood Estates AD #1
272 458 Cresthills AD #2

37

Actual Actual Projected Adopted
200S.2009 2009-2010 2010-2011 2010-2011

$1,360,875 $1,148,777 $1,070;473 $1,093,179
526,124 336,935 266,628 300,157
23,373 115,682 82,715 144,259

802,692 795,566 797,752 851,171
171,623 30,427 51,305 51,000

0 0 74,431 25,000

326,365 383,520 361,859 377,172
0 0 0 0

$3,211,052 $2,810,907 $2,705,163 $2,841,938

$4,220 $0 $0 $0
1,052 350,000 351,539 0

644,397 535,258 502,055 499,879
200,000 341,009 448,826 412,327

2,631 220,288 163,913 500,048
0 0 0 0

1,359,382 1,026,128 27,642 15,000
0 0 0 0

4,062 0 0 0
271,837 41,860 355,884 45,000

0 0 1,283,255 0
0 0 0 0

18,017 475 1,932 86,475

696,989 579,772 550,500 59t759
0 0 155,671 166,966
0 0 0 0

435,135 319,799 259,931 262,248
70,347 0 0 0
25,009 26,509 23,964 30,735

0 0 0 0
0 0 455 0

32,719 0 0 0
22,403 0 0 0

0 0 0 0
156,015 0 0 0

0 0 0 0
138,471 52,276 0 85,050
21,611 0 0 0

0 0 0 0
0 6,708 14,872 20,872

312,759 278,888 354,001 355/767
41,172 43,815 105,864 46,914
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Expenditure History by Department

2010...201.1.
(Continued)

Fund Dept. Fund Actual Actual Projected Adopted
No. No. Department 2008-2009 2009-2010 201D-2011 2010-2011

Public Works Department - (continued)
Assessment Districts - (continued)

273 458 Los Banos Gardens AD #3 120,138 69,003 66,441 81,004

274 458 College Green Estates AD #4 87,664 73,901 110,915 83,074

275 458 Orchard Terrace AD #5 41,641 37,851 45,589 49,457

276 458 St. Francis Estates AD #6 26,800 22,523 41,778 32,256

277 458 Valley Meadows & Bedford AD #7 23,448 7,554 9,427 10,427

279 458 Jo-Lin & Rancho De Amigos AD #9 114,974 59,851 59,049 81,717

280 458 LB Creek Shopping Center AD #10 31,782 15,978 16,972 18,344

281 458 Meadowlands AD #11 321,465 127,000 126,703 142,304

282 458 Verona/Mission Estates AD #12 97,730 87,970 115,711 113,477

283 458 Somerset Park AD #13 22,265 12,655 19,628 22,203

284 458 Northgate @ Regency Park AD #14 134,108 138,952 194,508 194,922

285 458 Magnolia Grove AD #15 17,999 4,164 6,316 6,228

286 458 Senior Homes Villages AD # 16 20,527 8,076 6,367 6,230

287 458 Stonecreek Villages AD # 17 204,803 84,634 80,065 106,546

288 458 Rail Trail Corridor AD #18 136,997 71,095 72,117 71,468

289 458 Talbott Park Storm Basin AD #19 33,133 4,802 20,259 26,452

Water/Wastewater
232 440 Storm Drain 0 0 243 220,000
501 461 Water 5,531,940 3,629,549 3,804,878 3,547,677

502 432 Wastewater Collection 1,344,619 941,393 1,101,274 3,038,159

502 433 Wastewater Treatment 1,976,994 1,811,119 1,993,082 2,046,779

Airport
505 435 Airport 395,784 377,486 365,401 493;107

SoUd Waste & Street Sweeping
510 490 Solid Waste & Street Sweeping 4,548,045 4,096,102 4,316,335 4,495,913

249 490 CMAQGtant 0 ° 0 430,000

Internal Services
601 480 Fleet Maintenance 794,438 738,341 743,527 769,791
615 426 Engineering 126,438 86,495 60/166 60,474

Total Public Works $20,611/960 $16/329,279 $17/977,055 $19,267,049

'fOTAL ALL FUNDS $43,144/677 $48,305,759 .$41,526,135 $41,711/308
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City of Los Banos
InterfundTransfer

2011-2012 Adopted Budget

Fund # Fund Transfer In Transfer Out

465 RDA Debt Service Fund $2,025,339

365 Redevelopment Fund $1,829,925

265 Low & Moderate Housing Fund $195,414

265 Low & Moderate Housing Fund $272,041

365 Redevelopment Fund $272,041

249 CMAQGrant $49,500

510 Solid Waste $49,500

610 Information Technology $3,000

212 Peg Franchise Fee $3,000

100 General Fund $142,863

243 Fire Capital Improvement $142,863

201 Recreation $10,000

100 General Fund $10,000

615 Engineering $25,000

100 General Fund $25,000

Total $2,527,743 $2,527,743
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CIT Y 0 FLO 5 B AN 05
Revenue History by Fund

2011-201.2
Actual Actual Projected Adopted

Revenues Revenues Revenues Revenues

2008-2009 2009-2010 20tO-2011 2011-2012

100 General Fund $13,060,329 $10,040,317 $9,234,008 $9,184,989

Special Revenue Funds
200 Movie Night $2,298 2,031 $91 $25

201 Recreation Fund 267,683 261,230 221,040 259,454

202 Admin City HaIl Service Charge 10,133 22,910 3,975 2,320

205 Code Enforcement Fund 73,534 104,857 112,500 115,500

207 RSTPExchange Fund 313,294 297,464 349,516 314,734

212 PEG Franchise Fund 20,190 21,519 21,118 21,100

215 Gas Tax 2105 Fund 566,180 574,083 562,288 551,059

219 Traffic Congestion Relief 306,195 327,901 364,517 403,550

225 SB325 Fund 117,136 65,363 6,841 7,000

229 Regional Transportation Impact Fees 345,517 176,120 0 0

230 Traffic Impact Fee Fund 375,691 326,245 122,104 81,300

232 Storm Drain Fund 6,813 4,259 1,691 1,500

233 Lamoglia Traffic Impact Fund 18,304 6,527 3,196 3,000

234 Meadowland Traffic Impact Fund 2,574 1,124 0 0

235 Asset Forfeiture Fund 41,911 5,735 6,959 5,300

236 Safety Augmentation Fund - Police 904,642 860,987 863,190 872,125

237 SLESF COPS Fund 103,636 100,525 105,244 100,200

238 Safety Augmentation Fund - Fire 769,980 852,352 859,147 867,623

239 JAG/LLEBG Grant Fund 417 22,186 11,647 20,854

240 JAG Edward Byrne Grant Fund 0 29,562 46,090 32,700

242 CaRP~CoPS Hiring Recovery Fund 0 141,572 197,718 205,200

243 Fire Capital Improvement Fund 248,751 93,953 34,712 31,000

244 Community Center Fee Fund 0 824 725 800

245 Police Capital Improvement Fund 79,433 162,941 62,175 12,000

246 Traffic Safety Fund 215,719 82,129 99,399 44,030

247 Special Aviation Fund 1,946 849 0 0

248 Homeland Security'Grant 0 0 217,431 63,000

249. CMAQ Grant 0 0 0 380,679

250 Los Banos Parks Development 114,662 437,854 140,161 0

251 Mission Village North Park Development 12,330 596 0 0

252 Facility Reserve Fund 563 717 276 105

253 Northgate Park Development 12,019 1,179 0 0

254 Northgate nPark Development 315 0 0 0

255 Vineyard Park Development 418 75 0 0

256 Meadowland ParkDevelopment 5,872 1,578 0 0

257 Mission Estates Park Development 13,252- 1,182 0 0

258 Stone Creek Park Development 18,008 70,829 67,499 0

259 Orchard Terrace Park Development 16,632 68 0 0

262 CDBG Micro Enterprise PtogramIncome 1,756 2,128 10,000 21,088
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CITY OF LOS BANOS
Revenue History by Fund

2011-2012
(Contil1ued)

Actual
Revenues
2008-2009

Actual
Revenues
2009-2010

Projected
Revenues
2010-2011

Adopted
Revenues
2011-2012

Special Revenue Funds (continued)

263 CDBG Economic Development

265 Low & Moderate Housing

268 Neighborhood Stabilization Program

26'1 HOME Housing Rehab Grant

269 First Time Homebuyers Grant

271 Ranchwood Estates AD #1

272 Cresthills AD #2

273 Los Banos Gardens AD #3

274 Collage Green Estates AD #4

275 Orchard Terrace AD #5

276 St. Francis Estates AD #6

277 Valley Meadows & Bedford AD #7

279 lo-Lin & Rancho De Amigos AD #9

280 LB CreekShopping Center AD #10

281 Meadowlands AD #11

282 Verona/Mission Estates AD #12

283 Somerset Park AD #13

284 Northgate @ Regency Park AD f/14

285 Magnolia Grove AD #15

286 Senior Home Village AD # 16

287 Stonecreek Villages AD #17

288 Railroad Cooridor AD #18

289 Talbott Park ~asinAD #19

290 CFD 2002-01 • Police

291 CFD 2002-01 - Fire

292 CDBG Prog Inc Housing Rehab

293 HOME Prog Inc Housing Rehab

294 NSP progtam Ineome
295 Repair & Demolition

Total Special Revenue Funds

Capital Project Funds
303 Traffic Mitigation-S.P.
304 City Hall ImP<ict Fee
306· Corporation Yard Impact Fee
308 ProplB

309 ARRA Fund
312 Comeast Video/Upgrade Grant
315 Southeast Lift Station .
318 CCID Canal Park Grant

128,003 60,908 101,698 50,000

987,489 835,429 632,309 638,572

° 1,748,329 566,444 100,000

92,004 ° ° °244,741 263,120 ° °284,985 332,324 377,281 356,175

67,596 73,177 79,982 72,140

59,961 66,902 74,058 81,284

93,942 103,406 112,471 101,483

41,334 45,456 49,877 49,516

26,116 23,343 25,555 25,588

9,153 10,062 11,145 11,143

70,584 77,561 85,467 86,688

15,423 15,718 16,972 18,668

126,728 135,040 139,078 146,043

101,534 97,182 97,085 97,175

21,841 20,003 23,042 23,041

126,196 166,119 151,875 151,874

5,008 6,083 6,444 6,444

8,315 6,812 7,560 7,560

81,234 85,374 99,734 109,333

62,789 75,444 80,022 80,126

27,314 30,025 26,913 26,934

342,370 358,886 339,541 344,088

343,808 359,653 340,613 345,263

95 42 ° °52,854 (20) ° °° ° 1,604,402 1,050,000
299 131 ° °$8,409,520 $10,057,963 $9,5'.l0,818 $8,396,384

2,748 1,235 815 850
32,565 64,144 ° 0
10,860 22,550 4,568 5,000

544,629 8,130 2,912 0

° 0 1,283,255 0

° ° ° °158 69 ° °° ° ° 0
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CITY OF LOS BANOS
Revenue History by Fund

2011-2012
(Continued)

Actual Actual Projected Adopted
Revenues Revenues Revenues Revenues
2008-2009 2009-2010 2010-2011 2011-2012

Capital Project Funds (continued)

320 LosBanosConununityCenter 232,674 86,780 1,150 0

324 Child Development Center 0 41,649 38,300 38,300

325 Los Banos Transpo Center 18,709 0 1,932 86,475

365 Redevelopment Agency 3,898,606 3,956,232 3,483,647 3,305,652.
Total Capital Project Funds $4,740,949 $4,180,789 $4,816,579 $3,436,277

Debt Service Funds
465 RDA Debt Service $50,873 $21,938 $20,000 $20,000

Total Debt Service Funds $50,873 $21,938 $20,000 $20,000

Business Type Funds

501 Water Fund $5,082,774 $5,007,054 $4,726,807 $4,712,000

502 Wastewater Fund 3,043,332 3,932,013 2,906,629 2,791,700

505 Airport Fund 384,682 429,269 410,558 513,926

510 Solid Waste & StreetSweeping 5,092,013 5,118,912 5,108,170 5,107,770
Total Business Type Funds $13,602,801 $14,487,248 $13,152,164 $13,125,396

Internal Service Funds

601 ''Fleet Maintenance $924,203 $877,301 $679,583 $684,784

610 IT Services 499,729 368,925 350,350 349,245

615 Engineering Services 85,339 123,189 44,237 40,000

656 Retirees' Medical Health Benefits 1,564,806 699,830 1,003,055 1,003,053
Total Internal Service Funds $3,074,077 $2,069,245 $2,077,225 $2,077,082

TOTAL ALL FUNDS $42,938,549 $40,857,500 $38,840,794 $36,240,128
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City of Los Banos
Revenue Detail by Fund

General Fund - Fund 100-000
311-010 Prop Taxes-See-Current
311-011 Senate Bill 813 Sup Taxes
311-015 Prop Taxes - Unsecured
311-035 Prop Taxes in lieu VLF
312-010 Transient Occupancy
313-010 Sales & Use Tax
313-015 Prop Taxes In Lieu 1/4 Sales Tax
313-020 Sales & Use Tax-Prop 172
317-010 Documentary Stamp Tax
318-020 Franchise Fees

Taxes

3~1-010 Business Licenses
321-015 Business License Transfer
322-010 Building Permits
322-011 Plumb\Elect\Mech Permits
322-012 Encroachment Fees
322-060 Animal License & Shelter
322-065 Animal Spay/Neuter
322-070 Bicycle License
322-075 False Alarm Fee

Licenses & Permits

331-010 Federal Grant
334-010 State Grant
334c011 Sf, Reimb Police Training
334-012 Fire Fighting Reimbursement
335-010 HOPTR Home Owner Property
335-050 Motor Veh In Lieu Tax
335-051 Off Highway Lie Fees

Revenue - Other Agencies

341-010 Admin Service Charge
341-016 Workers Camp Receipts
341-020 Document Copies
341-025 Notary Fees
341-028 EnvironmentaUmpact
341-029 Annex Processing
341c030 Subdiv Filing Fees
341-031 Subd Eng Review Inspection
341-032 Zoning & Planing
341-033 Reinspection Fee
341-035 Building Plan Check Fees

General Fund
201.1.-201.2 Adopt~dBUdget

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Projected Adopted

$3,330,254 $1,901,043 $1,700,000 $1,649,000
(26,655) 1,786 5,000 5,000
(9,772) 215,629 127,879 124,000

2,939,843 1,862,207 1,731,500 1,680,000
221,654 243,303 215,000 250,000

2,028,316 2,386,160 2,125,000 2,146,250
883,869 538,104 931,600 903,500

0 94,867 98,000 99,000
136,159 100,968 43,000 45,000
420,785 401,372 400,000 400,000

$9,924,453 $7,745,439 $7,376,979 $7,301,750

$151,126 $117,381 $81,000 $81,000
75 410 315 250

126,866 113,773 75,000 75,000
30,045 51,029 15,700 14,000

5,499 3,243 2,100 2,100
14,656 11,676 6,244 6,500
5,110 10,166 6,400 6,500

32 36 24 . 20
0 0 0 0

$333,409 $307,714 $186,783 $185,370

$0 $0 $0 $0
8,532 17,324 42,000 16,500

13,388 6,485 3,150 3,000
224,752 98,766 7,500 10,000
41,468 29,419 4,000 4,000

131,190 106,334 72,500 72,500
0 0 0 0

$419,330 $258,328 $129,150 $106,000

$85,174 $54,430 $38,250 $38,25{l
25,262 41,334 7,500 7,500

0 0 0 0
2,840 3,210 2,500 2,500

355,804 52,980 56,300 0
0 0 0 57,500

14,734 0 0 0
0 0 25,000 25,000

94,454 61,932 31,725 67,500
0 0 47 0

105,192 50,008 23,150 20,000
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City of Los Banos
Revenue Detail by Fund

2008-2009
Actual

General Fund

20:1.:1.-20:1.2 Adopted Budget
2009-2010 2010-2011 2011-2012

Actual Projected Adopted

General Fund - Fund 100-000 (continued)

341-036 Plan Admin Fee
341-038 Hazard Mitigation Fee
341-039 General Plan Maint. Fee
341-040 Xerox Copies
341-050 Sidewalk Repair
341-055 Street Services
342-010 Spedal Police Services
342-015 Anitnallmpound Fee
342-01(j PD Report Fee
342-017 Live Scan Fee
342-018 Auto Impound Fee
342-020 Prisoner Care

342-030 Fire Inspection Fee
342-040 First Responder Fee
342-060 School Police Grants
346-016 Returned Check Charges
347-010 Graffitti Abatement
348-027 Tree Inspection
348-030 Miscellaneous Charges/Fees

Current Services

351-010 Parking Fees
351-011 Admin Citation Fees
351-012 Fee, Fines & Forfeitures

9,468
1,500

10,072
323

o
1,788
1,818

20,754
14,985
'27,411

492
30,607

5,747
8,336

118,265
14,849

o
348

o
---:-----:-:-:""

$950,223

$62,409
o
o

5,700
o

3,577
225

o
o

500
13,500

7,255
26,300

o
25,000

1,150
4,000

153,333
7,100

o
o
o

$432,112

$49,350
o

85,000

5,000
o

3,000
225

o
o

1,000
13,500

7,000
20,000

o
25,000

1,500
5,000

177,800
7,500

o
o
o

$484,775

$40,000
o

85,000

Fines
361-010 Interest Earnings
362-010 Gain/Value - GASB 31
363-010 Rentals -Buildings
363-015 Rentals -Land
363~020 Conun Cntr Grand Room Rental
363-030 Corom Cnt! Multi Purpose Rental
363-050 Cotnn\ Cntr Meeting Rm Rental
363-060 Comm Cntr Janitorial Service
363.070 Cotnn\ Cntr DigitalSign
363-080 Community Center Pavers
363-090 Comm Cntr Other Rentals
365-010 Contributions / Donations
369-000 DiscountsEarned

Interest & Misc. Income

390-010 Misc. Revenues

390-020 Refunds
392-010 Sale-General Fixed Assets
392-015 Sale of Misc. Property

396-030 Fiscal Agent- Restrkted Earn.

Other Revenues

General Fund Total

$62,409
$36,819

5,142
121,464

1,105,655
o
o
o
a
o
o
o

31
o

$1,269,111

$13,628

28,668
2,824

849

55,425

$101,394

$13,060,329

45

$138,641
$43,644

5,599
87,873

743,394
1,900

o
o
o
o

12,200
o

500
o

$895,110

$39,344

33,658
o
o

25,663

$98,665

$10,040,317 .

$134,350
$19,500
($1,800)
88,400

743,394
70,000

o
2,000

o
2,500

950
440

o
o

$925,384

$34,250

10,000
o
o

5,000

$49,250

$9,234,008

$125,000
$19,500

o
88,400

743,394
82,800
3,000
2,500

o
2,000

o
2,500

o
o

$944,094

$30,000

3,000
o
o

5,000

$38,000

$9,184,989



City of Los Banos
Revenue Detail by Fund

SpedalRevenueFunds
201.1.-201.2 Adopted Budget

City Hall Admin Service Charge - Fund 202-000
348-010 City Hall Admin Service

361-010 Interest Earnings

362-010 Gain/Value of inv GASB

$0
o

25

$25

2011-2012
Adopted

$91

$11
o

80

$155,000 $192;454·
8,500 8,500
6,040 7,000

0 0
$169,540 $207,954

$0 $0
0 0

50,000 50,000
1,500 1,500

0 0
$51,500 $51,500

$0 $0
$0 $0

$221,040 $259,454

$3,497 $1,820

525 500

(47) 0

$3,975 $2,320

$45,000 $45,000
37,000 40,000
30,000 30,000

500 500
0 0

$112,500 $115,500

$344,263 $309,734

5,739 5,000

(486) 0
$349,516 $314,734

2010-2011

Projected

$22,910.

$53,876
38,296
11,580

982
123

$21,962

820

128

$104,857

$8,737

1,308

88

$73,534

$10,133

$60,266
o

11,055
2,060

153

2008-2009 2009-2010
Actual Actual

$45 $27
3 4

2,250 2,000

$2,298 $2,031

$159,379 $168,170
7,842 8,572
5,311 4,006

10,443 0

$182,975 $180,748

$1,538 $830
152 96

80,076 78,497
2,369 1,059

0 0
$84,135 $80,482

$573 $0

$573 $0

$267,683 $261,230

$299,764 $289,173

12,898 7,350

__--.-...,..--6...:..32..... ~_---,-_9:...:4:.:::...1 __-.,-~=-t..

$31~294 $29~464

Recreation Fund Total

Total

Services & Fees

390-010 Misc. Receipts/Refunds

Recreation - Fund 201-000
347-010 Recreation Programs
347-013 Senior Citizen Activities
347-015 Special Rec. Furtctions
347-020 Aquatic Fees

Interest & Misc.

Other Financial Sources

Total

Movie Night - Fund 200-000
361-010 Interest Earnings
362"010 Gain/Value on Invest GASB
365-010 Contributions & Donations

361-010 Interest Earnings
362-010 Gain/Value ofinv GASB 31
363-010 Rental
365-010 Contributions & Donations
369-000 Discounts Earned

Code Enforcement Fund -Fund 205-000
341-010 AdminServiceCharge
348-010 Weed Abatement
351-011 Admin Citation Fees
361·010 Interest Earnings
362-010 Gain/Value ofinv GASB 31

Total

Total

RSTP Exchange -Fund 207-000
334-010 State Grant
361-010 Interest Earnings
362-010 Gain/Market value-Invest.
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City of Los Banos
Revenue Detail by Fund

$21,283 $21,000 $21,000
$200 $150 $100
$36 ($32) $0

$21,519 $21,118 $21,100

$231,672 $195,925 $192,029
96,479 99,254 97,280

239,061 260,736 255,550
6,000 6,000 6,000

0 0 0
524 250 200

86 (123) 0
261 246 0

$574,083 $562,288 $551,059

$327,901 $364,517 $403,550
0 0 0
0 0 0

$327,901 $364,517 $403,550

$54,822 $0 $0
9,507 7,500 7,000
1,034 (659) 0

0 0 0
$65,363 .. $6,841 $7,000

$176,120 $0 $0

0 o~ 0
0 0 0

$176,120 $0 $0

$0 $0 $0
312,582 106,706 6s,oOO

0 0 0
12,246 16,298 16,300
1,417 (900) 0

0 0 0
0 0 0

$326,245 $122,104 $81,300

5DedalRevenueFunds
2011-2012 Adopted Budget

2009-2010 2010-2011 2011-2012
Actual Projected Adopted

$20,190
$0
$0

$0
o
o
o

564,379
1,487

87
227

$20,190

$0
323,804

1,497
48,183
2,207

o
o

$88,747

26,609

1,780

o

$306,195

$305,338
700
157

$566,180

$117,136

$375,691

2008-2009
Actual

Total

Total

PEG Franchise - Fund 212-000
318-025 PEG Franchise Fee
361-010 Interest Earnirtgs
362-010 Gain/Value on Invest

Total

Gas Tax: 2105 - Fund 215-000
335-015 Motor Vehicle Fuel Taxes - 2105
335-016 Motor Vehicle Fuel Taxes - 2106
335-017 Motor Vehicle Fuel Taxes - 2107
335-018 Motor Vehicle Fuel Taxes - 2107.5
335-040 Motor Vehicle Fuel Taxes
361-010 Interest Earnirtgs
362-010 Gain/Market Value-Invest.
390-010 Misc. Revenues

Total

Traffic Congestion Relief - Fund 219-000
335-040 Motor Vehicle Fuel Taxes
361-010 Interest
362-010 Gain/Value ofInv. GASB 31

Total

SB325 Local Transportation -Fund 225-000

33~010 State Grant

361-010 Interest Earnirtgs

362-010 Gain/Market Value~Invest.

369-000 Discounts Earned

Regional Transportation Impact Fee - Fund 229-000
349~020 Traffic Impact Fee $345,439

361~010 Interest Earnirtgs 49
362~010 Gain/Value em Inveshnent GASH 29

Total $345,517

Traffic ImpadFee - Fund 230-000

348~031 Traffic Sign Maintenance
349-020 Impact Fees
349-030 Traffic Impact Sup Regency
361-010 Interest Earnings
362~010 Gain/Market Value~Invest.
369-000 Discounts Earned
390-010 Misc. Revenues
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City of Los Banos
Revenue Detail by Fund

SpeaalRevenueFunds
201.1.-201.2 Adopted Budget

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

$2,298 $2,270 $223 $500
4,237 1,767 1,468 1,000

278 222 0 0

$6,813 $4,259 $1,691 $1,500Total

Storm Drain - Fund 232-000
349-030 Storm Drain Fees
361-010 Interest Earnings
362-010 Gain/Market Value-Invest.

Lamoglia Traffic Impact Fee - Fund 233-000
349-020 Impact Fees
361-010 Interest Earnings
362-010 Gain/Market Value-Invest.

Total

$3,375 $0 $0 $0
14,010 5,802 3,500 3,000

919 725 (304) 0

$18,304 $6,527 $3,196 $3,000

Meadowland Traffic Impact Fee - Fund 234-000
361-010 Interest Earnings . $2,416
362·010 Gain/Market Value Invest. 158

Total $2,574

$999
125

$1,124

$0
o
$0

$0
o
$0

Asset Forfeiture - Fund 235-000
331-010 Federal Grant
342·050 Asset Forfeiture
361·010 Interest Earnings
362-010 Gain/Value of.GASB 31

$970
38,755
2,026

160

$1,767
2,842
1,001

125

$3,181
3,000

778
o

$1,600
3,000

700
o

Total $41,911 $5,735 $6,959 $5,300

PublicSafety Augmentation - Police Fund 236-000

313-015 Sales & Use Tax

313-050 Sales Tax - Measure P

331-010 Federal Grant

361·010 Interest Earnings

362-010 Gain/Value of GASB 31

390-010 Misc. Revenues

$104,114

756,413

o
27,780

1,942

14,393

$0

846,606

o
12,826

1,555

o

$0

855,072

o
9,000

(882)

o

$0

863,625

o
8,500

o
o

Total $904,642 $860,987 $863,190 $872,125

SLESF COPS -Fund 237-000

334~010 State Grant

361-010 InterestEarnings

362-010 Gain/Market Value-Invest.

390-010 Misc. Revenues
Total

$100,076

1,251

58

2,251
$103,636

$100,045

426

54

o
$100,525

$105,000

272

(28)

o
$105,244

$100,000

200

o
o

$100,200
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City of Los Banos
Revenue Detail by Fund

SpecmlRevenueFunds
201.1.-201.2 Adopted Budget

2008-2009
Actual

Public Safety Augmentation - Fire Fund 238-000
313-050 Sales Tax -Measure P $756,413
361-010 Interest Earnings 12,757
362-010 Gain/Value on inv GASB .810

Total $769,980

2009-2010
Actual

$846,606
5,105

641

$852,352

2010-2011
Projected

$855,072
4,075

o
$859,147

2011~2012

Adopted

$863,623
4,000

o
$867,623

JAG/LLEBG Grant - Fund 239-000
331-010 Federal Grant
361-010 Interest Earnings
362-010 GainlValue on inv GASB

Total

, JAG Edward Byrne Grant - Fund 240-000
331-010 Federal Grant

Total

CHRP-COPS Hiring Recovery - Fund 242-000
331-010 Federal Grant

Total

Fire Capital Improvement - Fund 243-000

331-010 Federal Grllllt
342-035 Fire Capital IlllproV. Fee
361-010 Interest Earnings
362-010 Gain/Value of Inv.GASB 31
369-000 Discounts Earned
390~010 Mise Revenues

Total

Community Center Fee. - Fund 244-000
349-020 Community Center Fee

361-010 Interest Earnings

362-010 Gain/Value on Invest

Total

Police Capital Improvement· Fund 245-000
331-010 Federal Grant

342-025 Police Capital ItIlProv. Fee
361-010 Interest Earnings

362-010 Gain/Value of Irtv.GASB 31

Total

$0 $22,085 $11,577 $20,804
399 89 70 50
18 12 0 0

$417 $22,186 $11,647 $20,854

$0 $29,562 $46,090 $32,700
$0 $29,562 $46,090 $32,700

$0 $141,572 $197,718 $205,200

$0 $141,572 $197,718 $205,200

$33,911 $0 $0 $0
52,848 60,322 26,362 25,000
22,598 10,844 6,850 5,000

1,603 1,382 1,500 1,000
0 ° 0 0

137,791 21,405 0 0

$248,751 $93,953 $34,712 $31,000

$0 $0 $0 $0

0 658 825 800

0 166 (100) °$0 $824 $725 $800

$0 $0 $39,473 $0
41,984 145,608 12,500 5,000
35,210 15,335 11,200 7,000

2,239 1,998 (998) °$79,433 $162,941 .$62,175 $12,000
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City afLas Banos
Revenue Detail by Fund

$5,000 $0 $0
55,157 87,399 34,030
17,567 12,000 10,000
1,029 0 0

0 0 0
2,972 0 0

404 0 0
0 0 0

$82,129 $99,399 $44,030

$0 $0 $0
755 0 0
94 0 0

$849 $0 $0

$0 $217,431 $63,000
755 0 0
94 0 0

$849 $217,431 $63,000

$0 $0 $380,679
0 0 0
0 0 0
$0 $0 $380,679

$0 $0 $0
367,069 115,856 0
45,843 13,209 0
24,942 3,998 0

0 6,948 0
0 150 0

$437,854 $140,161 $0

$0 $0 $0
0 0 0

530 0 0
66 0 0

·$596 $0 $0

$568 $185 $30
134 100 75
15 (9) 0

$717 $276 $105

Special Revenue Funds
201.1.-201.2 Adopted Budget

2009-2010 2010-2011 2011-2012
Actual Projected Adopted

$563

$271
274
18

$0

$0
o
o

$0
1,826

120

$0
1,826

120

$1,946

$0
82,169
18,669

o
109,592

4,901
388

o
----:-:---~

$215,719

2008-2009
Actual

Total

Traffic Safety - Fund 246-000
331-010 Federal Grant
334-010 State Grant
342-018 Auto Impound Fee
342-020 DUI Accident Recovery
351-012 Court Fee - Vehicles
361-010 Interest Earnings
362-010 Gain/Value of Inv.GASB 31
392·010 Sale - general fixed assets

Total

Special Aviation - Fund 247-000
334-010 State Grant
361-010 Interest Earnings
362-010 Gain/Value of Inv.GASB 31

CMAQ Grant - Fund 249-000
331-010 Federal Grant
361·010 Interest Earnings
362-010 Gain/Value of Inv.GASB 31

Total

Total

Homeland Security Grant - Fund 248-000
331·010 Federal Grant
361-010 Interest Earnings
362-010 Gain/Value of Inv.GASB 31

Los Banos Parks Development - Fund 250-000
334·010 State Grant $93,498
347-080 Park Development Fees 6,070
347-085 Land Dedication Fees 3,626
349-090 Community Center Fees 11,418
361-010 Interest Earnings 0
365-010 DonatioJ1S 50

Total $114,662

MissiQn Village NQrth Park Development-Fund 251-000
347-080 Park Development Fees $9,870
347·085 Land Dedication Fees 1,036
361-010 Interest Earnings 1,340
362-010 Gain/Market Value-Invest. 84

Total $12,330

Facility Reserve -Fund 252-000
349-020 Development Fees
361-010 Interest Earnings
362-010 Gain/Value of Inv.GASB 31

Total
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City of Los Banos
Revenue Detail by Fund

2008-2009
Actual

Regency ParkEstates Park Development - Fund 253-000

Special Revenue Funds
201.1.-201.2 Adopted Budget

2009-2010 2010-2011 2011-2012
Actual Projected Adopted

347-080 Park Development Fees $5,184 $0 $0 $0

347-085 Land Dedication Fees 4,144 0 0 0
361-010 Interst Earnings 2,526 1,048 0 0

362-010 Gain/Market Value-Invest. 165 131 0 0
Total $12,019 $1,179 $0 $0

Nort1l.gate II Park Development - Fund 254-000
347-080 Park Development Fees $0 $0 $0 $0
347-085 Land Dedication Fees 0 0 0 0
361-010 Interest Earnings 315 0 0 0
362-010 Gain/Market Value-Invest. 0 0 0 0

Total $315 $0 $0 $0

Vineyard Park Development - Fund 255-000
347-080 Park Development Fees $0 $0 $0 $0
347-085 Land Dedication Fees 0 0 0 0
361·010 Interest Earnings 418 60 0 0
362-010 Gain/Value ofInv.GASB 31 0 15 0 0

Total $418 $75 $0 $0

Meadowlands Park Development - Fund 256-000
347-080 Park Development Fees $0 $0 $0 $0
347-085 Land Dedication Fees 0 0 0 0
361-010 Interest Earnings 5,650 1,403 0 0
362-010 Gain/Value of Inv.GASB 31 222 175 0 0

Total $5,872 $1,578 $0 $0

Mission Estates Park Development - Fund 257-000
347-080 Park Development Fees $9,870 $0 $0 .$0
347-085 Land Dedication Fees 1,036 0 0 0
361-010 Interest Earnings 2,198 1,039 0 0
362-010 Gain/Market Value-Invest. 148 143 0 0

Total $13,252 $1,182 $0 $0

Stone Creek Park Development Fees -Fund 258...000
347-080 Park Development Fees $16,338 $64,041 $62,406 $0
347-085 Land Dedication Fees 1,554 6,216 4,662 0
361-010 Interest Earnings 115 472 532 0
362-010 Gain/Market Value-Invest. 1 100 (101) 0

Total . $18,008 $70,829 $67,499 $0

Orchard Terrace IlPark Development ... Fund 259-000
347-080 Park Development Fees $14,805 $0 $0 $0
347·085 Land Dedication Fees 1,554 0 0 0
361-010 Interest Earnings 260 63 0 0
362-010\ Gain/Market Value-Invest. 13 5 0 0

Total $16,632 $68 $0 $0
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City of Los Banos
Revenue Detail by Fund

2008-2009
Actual

)

Special Revenue Funds
2011-2012 Adopted Budget

2009-2010 2010-2011 2011-2012
Actual Projected Adopted

CDBG Economic Dev Program Income - Fund 262-000

361-010 Interest Earnings $915
362-010 Gain/Value ofInv.GASB 31 44
390-010 Misc. Revenues 797

Total $1,756

CDBG Economic Development Grant - Fund 263-000
331-010 Federal Grant $127,976
361-010 Interest Earnings 17
%2-010 Gain/Value of Inv.GASB 31 10

Total $128,003

Low & Moderate Housing - Fund 265-000

311-011 supplemental Taxes
361-050 Interest Earnings
390-010 Misc. Revenues

Total

HOME Housing Rehab Grant -Fund 267-000
331-010 Federal Grant
361-010 Interest Earnings
362-010 Gain/Value ofInv.GASB 31

Total

$942,740
44,749

o
$987,489

$91,982
14

8
$92,004

$711 $0 $0
37 5,000 6,000

1,380 5,000 15,088
f$2,128 $10,000 $21,088

$60,908 $101,698 $50,000
0 0 0
0 0 0

$60,908 $101,698 $50,000

$789,381 $626,309 $632,572
14,740 6,000 6,000
31,308 0 0

$835,429 $632,309 $638,572

$0 $0 $0
0 0 0
0 0 0

$0 $0 $0

Neighborhood SfabilizationProgram-Fund 268-000

331~010 Federal Grant $0
390-010 Misc. Revenues 0

Total $0

Fir$t Time Home Buyers Grant,.. Fund 269-000

$1,748,329
o

$1,748,329

$561,964
4,480

$566,444

$100,000
o

$100,000

331-010 Federal Grant $187,128
390-020 Refunds 57,613

Total $244,741

Ranchwood Estates Assessment District #1 -Fund 271-000

355-020 L&L Assessments
361-010 Interest Earnings
362-010 Gain/Value of Inv.GASB 31
362-000 Discounts Earned
390-010 Misc. Revenues

Total

$283,679
1,223

83
o
o

$284,985

52

$263,090 $0 $0
30 0 0

$263,120 $0 $0

$331,128 $377,058 $355,775
1,054 417 400

142 (194) 0
0 0 0
0 0 0

$332,324 $377,281 $356,175



City of Los Banos
Revenue Detai/ by Fund

SoedaJRevenueFunds
2011-2012 Adopted Budget

2008-2009

Actual

Cresthills Assessment District #2 - Fund 272~000

355-020 L&L Assessments $66,387
361-010 Interest Earnings 1,118
362-010 Gain/Value ofInv.GASB 31 91
369-000 Discounts Earned 0

Total $67,596

2009-2010

Actual

$72,301
775
101

o
$73,177

2010-2011

Projected

$79,736
353

(107)
o

$79,982

2011-2012

Adopted

$71,790
350

o
o

$72,140

Los Banos Gardens Assess.ment District #3 - Fund 273-000

355-020 L&L Assessments $59,812 $66,813 $74,038 $81,264
361-010 Interest Earnings 149 89 20 20
362-010 Gain/Value of Inv.GASB 31 0 0 0 0
369-000 Discounts Earned 0 0 0 0

Total $59,961 $66,902 $74,058 $81,284

College Greens Assessment District # 4 - Fund 274-000

355-020 L&L Assessments $93,368 $102,894 $112,364 $101,283
361-010 Interest Earnings 528 448 200 200
362-010 Gain/Value of lnv.GASB 31 46 64 (93) 0
369-000 Discounts Earned 0 0 0 0

Total $93,942 $103,406 $112,471 $101,483

Orchard Terrace Assessment District # 5 - Fund 275-000

355-020 L&L Assessments $41,218 $45,350 $49,840 $49,456

361-010 Interest Earnings 114 97 62 60
362-010 Gain/Value of Inv.GASB 31 2 9 (25) 0
369-000 Discounts Earned 0 0 0 0

Total $41,334 $45,456 $49,877 $49,516

St Francis Assessment District # 6 - Fund 276-000

355-020 L&L Assessments $25,282 $22,963 $25,438 $25,438
361-010 Interest Earnings 779 339 ·150 150
362-010 Gain/Value ofInv.GASB 31 55 41 (33) 0
369-000 Discounts Earned 0 0 0 0

Total $26,116 $23,343 $25,555 $25,588

Valley Meadows/Bedford Assessment District # 7- Fund 277-000

355-020 L&L Assessments $9,129 $10,050
361·010 lnterestEarnings 24 . 12
362-010 Gain/Value of Inv.GASB 31 0 0

Total $9,153 $10,062

53

$11,143
2
o

$11,145

$11,143
o
o

$11,143



City of Los Banos
Revenue Detail by Fund

Special Revenue Funds
2011-2012 Adopted BUdget

2008~2009

Actual
2009~2010

Actual
2010-2011
Projected

2011-2012
Adopted

Jo-Linj Rancho DeAmigo Assessment District # 9 - Fund 279-000

355-020 L&L Assessments $70,403 $77,465
361·010 Interest Earnings 181 96
362-010 Gain/Value of Inv.GASB 31 0 0
369-000 Discounts Earned 0 0
Total $70,584 $77,561

LB Creek Shopping Center Assessment District # 10 - Fund 280-000

355-020 L&L Assessments $15,381 $15,692
361-010 Interest Earnings 42 26
362-010 Gain/Value of Inv.GASB 31 0 0
369-000 Discounts Earned 0 0

Total $15,423 $15,718

$85,447
20
o
o

$85,467

$16,972
o
o
o

$16,972

$86,688
o
o
o

$86,688

$18,668
o
o
o

$18,668

Meadowlands Assessment District # 11 - Fund 281-000
355-020 L&L Assessments $126,394
361-010 Interest Earnings 334
362-010 Gain/Value ofInv.GASB 31- 0
369-000 Discounts Earned 0

Total- $126,728

$132,058
192

o
~,790

$135,040

$139,048
30
o
o

$139,078

$146,013
30
o
o

$146,043

Verona jMission Estates Assessment District # 12· - Fund 282-000
355-020 L&L Assessments $99,931 $96,396
361-010 Interest Earnings 1,488 697
362-010 Gain/Value of Inv.GASB 31 115 89

Total $101,534 $97,182

Sommerset Assessment District # 13 - Fund 283-000

$96,670
500
(85)

$97,085

$96,675
500

o
$97,175

355-020 L&L Assessments
361-010 Interest Earnings
362-010 Gain/Value ofInv.GASB 31

Total

$21,773
68
o

$21,841

$19,980
23
o

$20,003

$23,041
1
o

$23,042

$23,041
o
o

$23,041

Northgate @Regency Assessment District # 14 - Fund 284..000

355-020 L&L Assessments
361·010 Interest Earnings
362-010 Gain/Value of Inv.GASB 31
369-000 Discounts Earned

Total

$123,074
2,930

192
o

$126,196

54

$164,475
1,459

185
o

$166,119

$151,304
750

(179)
o

$151,875

$151,124
750

o
o

$151,874



City of Los Banos
Revenue Detail by Fund

2008~2009

Actual

SpedalRevenueFunds
201.1.-201.2 Adopted Budget

2009-2010 2010-2011 2011-2012
Actual Projected Adopted

Magnolia Grove Assessment District # 15 - Fund 285-000

355-020 L&L Assessments $4,984
361-010 Interest Ea:rDings 19
362-010 Gain/Value of Inv.GASB 31 5

Total $5,008

$6,075
8
o

$6,083

$6,444
o
o

$6,444

$6,444
o
o

$6,444

The Villages @ Stonecreek Assessment District # 16 - Fund 286-000

355-020 L&L Assessments $8,294 $6,796
361-010 Interest Earnings 21 16

Total $8,315 $6,812

The Villages II @ 8tonecreek Assessment District # 17 - Fund 287-000

355-020 L&L Assessments $81,092 $85,298
361-010 Interest Earnings 142 76
362-010 Gain/Value ofInv.GASB 31 0 0
369·000 Discounts Earned 0 0

Total $81,234 $85,374

Rail Trail Cooridor Assessment District # 18 - Fund 288-000

$7,560
o

$7,560

$99,684
50
o
o

$99,734

$7,560
o

$7,56~

$109,298
35
o
o

$109,333

355-020 L&L Assessments
361-010 Interest Earnings
362-010 Gain/ValueofInv.GASB 31
369-000 Discounts Earned

Total

$62,729
60
o
o

$62,789

$75,336
108

o
o

$75,444

$80,022
o
o
o

$80,022

$80,126
o
o
o

$80,126

Talbott Park Drainage Basin Assessment District # 19 - Fund 289-000

355-020 L&L Assessments $27,052 $29,763
361-010 Interest Earnings 243 226
362-010 Gain/Value on inv GASB 19 36
369-000 Discounts Earned 0 0
390-010 Mise Revenues 0 0

Total $27,314 $30,025

Community Facilities District 2002-01 - Fund 290-000

$26,833
100
(20)

o
o

$26,913

$26,834
100

o
o
o

$26,9$4

319-010 Public Safety Prop. Taxes
361-010 Interest Earnings
362-010 Gain/Value ofInv.GASB 31

390-010 Mise. Revenues
Total

$340,427
1,125

57

761
$342,370

55

$358,316
530
40

o
$358,886

$339,438
150
(47)

o
$339,541

$344,088
o
o
o

$344,088



City of Los Banos
Revenue Detail by Fund

2008-2009
Actual

Special Revenue Funds
2011-2012 Adopted BUdget

2009-2010 2010-2011 2011-2012
Actual Projected Adopted

Community Facilities District 2002-01- Fund 291-000

319-010 Public Safety Prop. Taxes $340,427
361-010 Interest Earnings 3,148
362-010 Gain/Value on Iov GASH 233

Total $343,808

CDBG REHAB Program Income - Fund 292-000

$358,316 $339,438 $344,088
1,171 1,000 1,000

166 175 175
$359,653 $340,613 $345,263

$37 $0 $0
5 0 0

$42 $0 $0

($20) $0 $0
0 0 0

($20) $0 $0

$89
6

$95 ---~~

$65
_~---:" __52_,7_8_9 ~__--.,..,...--=­

$52,854Total

HOME REHAB Program Income - Fund 293-000

361-010 Interest Earnings
390-010 Misc. Revenues

361-010 Interest Earnings
362-010 Gain/Value oIInv.GASB 31

Total

NSP Program Income - Fund 294-000

331-011 Program Income
Total

$0 $0
$0 ----.:..,:$-0

$1,604,402
$1,604,402

$1,050,000
$1,050,000

Repair & Demolition - Fund 295-000

361-010 InterestEamings
362-010 Gain/Value of Inv.GASB 31

Total

$281 $116 $0 $0
U w 0 0

-~~~$2-9-9 ---~$~1-31- -~~--:$-O $0

Ca.pital Projects

$0

$0
o
o

$0
85.0

o
$850

$61,315 $0
2,479 0

350 0
$64,144 -------,$,.....0

$27,597
4,656

312 -----$32,565

$0 $0 $0
2,579 1,095 900

169 .,-,-1_40.:-. (85)
---7$2:'""':,7"'""4':""8$1,235 ~"""----":$8'-1...!..5

Traffic Mitigation Fee- Fund 303-000

349-040 Traffic Fees
361-010 Interest Earnings
362-010 Gain/Value of Inv.GASB31

Total

City Hall ImpactFee- Fund 304-000
348-020 City Hall Impact Fee
361-010 Interest Earnin~s
362-010 Gain/Value oHnv.GASB 31
Total

Corporation Yard Impact Fee - Fund 306-000
348-030 Corporation Yard Impact
361-010 Interest Earnings
362~010 Gain/Value of Inv.GASB 31

Total

$9,194
1,564

102
$10,860

$21,606
826
118

$22.,550

$4,000
642

(74)
$4,568

$5,000
o
o

$5,000

56



City of Los Banos
Revenue Detail by Fund

Capital Projects
2011-2012 Adopted Budget

2008-2009

Actual

2009-2010

Actual

2010-2011

Projected

2011-2012

Adopted

Prop 1B - Fund 308-000
334-010 State Grant $523,459 $0 $0 $0
361-010 Interest Earnings 19,554 7,319 3,150 0
362-010 Gain/Value on inv. GASB 1,616 811 (238) 0

Total $544,629 $8,130 $2,912 $0

ARRA - Fund 309-000
331-010 Federal Grant $0 $0 $1,283,255 $0

Total $0 $0 $1,283,255 $0

Comeast Video/Upgrade Grant -Fund 312-000
361-010 Interest Earnings $0 $0 $0 $0

Total $0 $0 $0 $0

Southeast Lift Station - Fund 315-000
361-010 Interest Earnings $148 $61 $0' $0
362-010 Gain/Value of Inv.GASB 31 10 8 0 0

Total $158 $69 $0 $0

CCID Canal Park Grant - Fund 318-000
331-010 Federal Grant $0 $0 $0 $0

total $0 $0 $0 $0

Los Banos Community Center -Fund 320-000 '

331-010 Federal Grant
361-010 Interest Earnings
361-050 Interest
362-010 Gain/Wlue ofInv.GASB 31
365-010 Commumty Center Donation
390-010 Mise Revenues

Total

Child Development Center -Fund 324-000

$0
1,244

227,860
o
o

3,570
$232,674

$0
o

30,780
o

56,000
o

$86,780

$0
o

1,150
o
o
o

$1,150

$0
o
o
o
o
o

$0

331-010 Federal Grant
363-010 ·Rental-Buildings
390-010 Misc. Revenue

Total

$0 $36,038 $0 $0
0 0 31,500 31,500
0 5,611 6,800 6,800

$0 $41,649 $3S,3.00 $38,300
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City of Los Banos
Revenue Detail by Fund

2008-2009
Actual

Capital Projects
2011-2012 Adopted Budget

2009-2010 2010-2011 2011-2012
Actual Projected Adopted

Redevelopment Capital Projects -Fund 365-000
311-011 Supplemental Tax $88,577
311-015 PropettyTax Unsecured 199,432
311-050 Property Tax Revenue 3,290,333

Taxes $3,578,342

Los Banos Transpo Center - Fund 325-000
331,010 Federal Grants
361,010 Interest Income
362-010 Gain/Value of Inv.GASB 31

Total

334-010 State Grant
335-010 RDA HOPTR

Grants

361-010 Interest Earnings
361-050 Restricted, Interest Earnings
362-010 Gain/Value ofInv.GASB 31
363-010 Rental
363-020 Leases
369,000 Discounts Earned

Interest & Misc. Income

390-010 Misc. Revenues
390-020 Refunds

Other Revenues

RDATotal

$18,705
3
1

$18,709

$0
47,805

$47,805

$17,633
100,448

o
42,016
77,155

o
$237,252

$35,167
40

$35,207

$$,898,606

$0
o
o

$0

$89,950
281,435

3,318,877

$3,690,262

$0
59,415

$59,415

$18,127
47,469

o
49,247
77,155

o
$191,998

$14,557
o

$14,557

$3,956,232

$1,932
o
o

$1,932

$45,216
241,116

2,845,214

$3,131,546

$0
25,134

$25,134

$19,856
65,728

o
29;455

208,364
o

$323,403

$3,564
o

$3,564

$3,483,647

$86,475
o
o

$86,475

$31,628
253,029

2,878,204

$3,162,861

$0
25,386

$25,386

$18,658
65,728

o
29,455

o
o

$113,841

$3,564
o

$3,564

$3,305,652

RDA Debt Service - Fund 465-000

Debt Service Fund

396-030 Restricted Interest
Total

$50,873
$50,873
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City of Los Banos
Revenue Detail by Fund

2008-2009
Actual

Business-Type Funds
201.1. -201.2 Adopted Budget

2009-2010 2010-2011 2011-2012
Actual Projected Adopted

Water Fund - Fund 501-000
343-010 Fees Collected
343-015 Penalties
343-020 Water Development Fee
343-025 Water Connection Fee

Charges & Fees

361-010 Interest Earnings
361·050 Restricted Interest
362-010 Gain/Value of Inv.GASH 31
365-050 Infrastructure Contrib.
369-000 Discounts Earned

Interest & Misc.

390-010 Misc. Revenues
390-020 Refunds
392-010 Fixed Assets
396-030 Fiscal Agent Restricted Earn.

Other Financi.al Sources

Water Total

Wastewater Fund - Fund 502-000

$4,264,001
145,386

o
249,105

$4,658,492

$320,793
244

21,525
o
o

$342,562

$51,545
2,267
2:790

25,118
$81,720

$5,082,774

$4,070,644
156,936
89,020

481,395
$4,797,995

$132,068
2

15,384
o
o

$147,454

$38,058
o

500
23,047

$61,605

$5,007,054

$4,402,822
144,000

o
49,985

$4,596,807

$95,000
o

10,009
o
o

$105,000

$10,000
o
o

15,000
$25,000

$4,726,807

$4,403,000
144,000

o
25,000

$4,572,000

$95,000
o

10,000
o
o

$105,000

.~ $20,000
o
o

15,000

$35,000

$4,712,000

331-010 Federal Grant
343-015 Penalties
344-010 Fees - Collection
344-015 Fees - Treatment
344-020 Sewer Development Fee
344·025 Sewer Connection Fee

Charges & Fees

361-010 . Interest Earnings

362-010 Gain/Value of Inv.GASH 31

363-014 Rental of Pasture
363-017 Ag Farming Income
365-050 Developer Infrast. Contribution
369-000 Discounts Earned

Interest & Misc.

390-010 Misc. Revenues

390-020 Refunds

396~030 Fiscal Agent Restrict Earn.
Other Financial Sources

Wastewater Total

$0 $0 $0 $0
94,291 100,310 67,400 67,400

1,388,465 1,485,889 1,460,400 1,460,400
1,084,779 1,091,404 1,139,000 1,140,000

0 121,695 0 0
249,090 1,012,927 129,688 25,000

$2,816,625 $3,812,225 $2,796,488 $2,692,800

$168,401 $66,603 $27,500 $25,000
10,362 8,290 5,000 5,000

0 35,203 21,030 21,000
33,816 8,933 53,728 45,000

0 0 0 0
0 0 0 0

$212,579 $119,029 $107,258 $96,000

$0 $2,093 $$8$ $400
261 0 0 0

13,867 (1,334) 2,500 2,500
$14,128 $759 $2,883 $2,900

$3,043,332 $3,932,013 $2,906,629 $2,791,700
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City of Los Banos
Revenue Detail by Fund

Business-Type Funds
2011-2012 Adopted Budget

2008-2009 2009-2010 2010-'2011 2011-2012
Actual Actual Projected Adopted

Airport Operation Fund - Fund 505-000

311-015 Prop Taxes - Unsec. $16,063 $10,815 $4,200 $4,200

Taxes $16,063 $10,815 $4,200 $4,200

331-0lD :Federal Grant $9,500 $73,160 $60,582 $163,950
Grants $9,500 $73,160 $60,582 $163,950

346-010 Tie Down Fees $488 $515 $650 $650
346-020 Aviation Gas 283,229 262,950 ·275,000 275,000

Services & Charges $283,717 $263,465 $275,650 $275,650

361-010 InterestEarnings $0 $0 $0 $0
362-010 Gain/Value of Inv.GASB 31 0 0 0 0
363-014 Rental Land/Buildings 75,072 81,829 70,126 70,126
369-000 Discounts Earned 0 0 0 0
390·010 Misc. Revenues 200 0 0 0
390-020 Refunds 130 0 0 0

Other Financial Sources $75,402 $81,829 $70,126 $70,126

Airport Total $384,682 $429,269 $410,558 $513,926

Solid Waste & Street Sweeping Fund - Fund 510-000

318-020 FrafichiseFees-Roll Off $18,323 $34,425 $30,400 $30,000
334-010 State Grant 9,237 5,000 0 0

Grants $27,560 $39,425 $30,400 $jO,OOO

343-015 Penalties $182,853 $221,122 $135,000 $135,000

344-030 Solid Waste Fees 4,815,417 4,845,447 4,933,000 4,933,000
344-035 Garbage Mise Fees 0 0 0 0
344-050 Green Waste Fees 0 0 0 0
344-040 Landfill closure fees 0 0 0 0
348-010 Weed Abatement 47,054 0 0 0
349-010 Highway Cleaning 2,385 4,770 4,770 4,770

Services & Charges $5,047,709 $5,071,339 $5,072,770 $5,072,770

361~010 Interest Earnings $7,366 $6,889 $4,000 $4,000
362-010 Gain/Value ofInv.GASB 31 726 1,030 1,000 1,000
369-000 Discounts Earned 0 0 0 0

Interest & Misc. $8,092 $7,919 $5,000 $5,000

390-010 Misc. Revenues $8,652 $229 $0 $0
other Firtancial Sources $8,652 $229 $0 $0

Solid Waste Total $5,092,013 $5,118,912 $5,108,170 $5,107,770
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City of Los Banos
Revenue Detail by Fund

Internal Service Funds
201.1.-201.2 Adopted Budget

2008-2009
Actual

Fleet Maintenance - Fund 601-000

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

341-060 Fleet Maint. Service Charges
361..010 Interest Earnings
362-010 Gain/Value of Inv.GASB 31
390-020 Refunds

Total

$913,766
9,365

209
863

$924,203

$874,974
2,098

229
o

$877,301

$678,427
1,268

(112)
o

$679,583

$683,784
,1,000

o
o

$684,784

Information Technology Services - Fund 610-000
341-060 IT Service Charges $492,791
361-010 Interest Earnings 5,079

362-010 Gain/Value on invest. GASB 127

390-010 Misc. Revenues 1,732

Total $499,729

Retiree1s Medical Health Services - Fund 656-000
341-012 Payroll Assessments $1,462,423

361-010 Interest Earnings 26,275

362-010 Gain/Value on invest. GASB 2,323

390-010 Misc. Revenues800

390-020 Refunds 72,985

Total $1,564,806

Engineering Services - Fund 615-000
341-031 Subd Eng Review Inspection

341-060 Engineering Service Charges

361-010 Interest Income·

362-010 Gain/Value on Invest

390-010 Misc. Reven\les

Total

$37,801

46,214

o
o

1,324

$85,339

$365,757 $349,061 $347,995
1,146 145 150

134 0 0
1,888 1,144 1,100

$368,925 $350,350 $349,245

$122,871 $0 $0

0 44,237 40,000

283 0 0

35 0 0
0 0 0

$123,189 $44,237 $40,000

$682,592 $1,001,253 $1,001,253
15,168 1,602 1,600
1,870 200 200

200 0 0
0 0 0

$699,830 $1,003,055 $1,003,053

GRAND TOTAL:

_.' ,

$42,938,549
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C I T Y 0 F L 0 S B A N 0 S
Adopted Revenues by Department

2011-2012

Licenses Intergov Charges for
Taxes /permits /Grants Services Misc. Total

100 General Fund $7,301,750 $185,370 $106,000 $484,775 $1,107,094 $9,184,989

Special Revenue Funds

200 Movie Night $0 $0 $0 $0 $25 $25

201 Recreation Fund 0 0 0 207,954 51,500 259,454

202 Admin City Hall Service Charge 0 0 0 1,820 500 2,320

205 Code Enforcement Fund 0 0 0 85,000 30,500 115,500

207 RSTP Exchange Fund 0 0 309,734 0 5,000 314,734

212 PEG Franchise Fees 0 0 0 21,100 0 21,100

215 Gas Tax 2105 Fund 550,859 0 0 0 200 551,059

219 Traffic Congestion Relief 403,550 0 0 0 ° 403,550

225 SB325 Fund 0 0 0 0 7,000 7,000

230 .Traffic Impact Fee Fund 0 65,000 0 0 16,300 81,300

232 Storm Drain Fund 0 500 0 ° 1,000 1,500

233 Lamoglia Traffic Impact Fund 0 0 0 0 3,000 3,000

235 Asset Forfeiture Fund 0 0 1,600 0 3,700 5,300

236 Safety Augmentation Fund· Police 863,625 0 0 0 8,500 872,125

237 SLESF COPS Fund 0 0 100,000 0 200 100,200

238 Safety Augmentation Fund - Fire 863,623 0 0 0 4,000 867,623

239 JAG/LLEBG Grant Fund 0 0 20,804 0 50 20,854

240 JAG Edward Byrne Grant Fund 0 0 32,700 0 0 32,700

242 CHRP-COPS Hiring Recovery Fund 0 0 205,200 0 0 205,200

243 Fire Capital Improvement Fund 0 25,000 0 0 6,000 31,000

244 Community Center Fee 0 0 0 0 800 800

245 Police Capital Improvement Fund 0 5,000 0 0 7,000 12,000

246 Traffic Safety Fund 0 0 34,030 10,000 0 44,030

248 Homeland Security Grant 0 0 63,000 0 0 63,000

249 CMAQGrant 0 0 380,679 0 0 380,679

250 Los Banos Parks Development 0 0 0 0 0 °251 Mission Village North Park Development 0 0 0 0 0 0

252 Facility Reserve .Fund 0 30 0 0 75 105

253 Northgate Park Development 0 0 0 ° 0 0

256 Meadowland Park Development 0 0 0 0 0 0

257 Mission Estates Park Development 0 0 0 0 0 0

258 Stone Creek Park Development 0 0 0 0 0 0

259 Orchard Terrace Park Development 0 0 0 0 0 0

262 CDBGMicro Enterprise Program Income 0 0 0 0 21,088 21,088

263 CDBG Economic Development 0 0 50,000 0 0 50,000

265 Low & Moderate Housing 632,572 0 0 0 6,000 638,572

267 HOME Housing Rehab Grant 0 0 0 0 0 0

268 Neighborhood Stabilization Program 0 0 100,000 0 0 100,000

271 Ranchwood Estates AD #1 355,775 0 0 0 400 356,175

272 Cresthills AD #2 71,790 0 0 0 350 72,140
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CITY 0 FLO 5 BAN 0 5
Adopted Revenues by Department

2011-2012
(Continued)

Licenses Intergov Charges for
Taxes /permits /Grants Services Misc. Total

Special Revenue Funds - Continued

273 Los Banos Gardens AD #3 81,264 0 0 0 20 81,284

274 Collage Green Estates AD #4 101,283 0 0 0 200 101,483

275 Orchard Terrace AD #5 49,456 0 0 0 60 49,516

276 S1. Francis Estates AD #6 25,438 0 0 0 150 25,588

277 Valley Meadows & Bedford AD #7 11;143 0 0 0 0 11,143

279 lo-Lin & Rancho De Amigos AD #9 86,688 0 0 0 0 86,688

280 LB Creek Shopping Center AD #10 18,668 0 0 0 0 18,668

281 MeadoWlands AD #11 146,013 0 0 0 30 146,043

282 Verona/Mission Estates AD #12 96,675 0 0 0 500 97,175

283 Somerset Park AD #13 23,041 ° 0 0 0 23,041

284 Northgate @ Regency Park AD #14 151,124 0 0 0 750 151,874

285 Magnolia Grove AD #15 6,444 0 0 0 0 6,444

286 Senior Home Village AD # 16 7,560 0 0 0 0 7,560

287 Stonecreek Villages AD #17 109,298 0 ° 0 35 109,333

288 Railroad Cooridor AD #18 80,126 0 0 0 ° 80,126

289 Talbott Park Basin AD #19 26,834 0 0 0 100 26,934

290 CFD 2002-01 - Police 344,088 0 0 0 0 344.088

291 CFD 2002-01 - Fire 344,088 0 0 0 1,175 345,263

294 NSP Program Income 0 0 1,050,000 ° 0 1,050,000
Total Special Revenue Funds $5,451,025 $95,530 $1,297,747 $325,874 $176,208 $8,396,384

CapnalProjectFunds

303 Traffic Mitigation-S.F. 0 0 0 0 850 850
304 City Hall Impact Fee 0 0 0 0 0 0
306 Corporation Yard Impact Fee 0 5,000 0 0 0 5,000
308 Prop IB 0 0 0 0 0 °309 ARRA ° 0 0 ° 0 °312 Comcast Video/Upgrade Grant 0 0 0 0 0 0
315 Southeast Lift Station 0 0 0 0 0 °318 CcrD Canal Park Grant 0 0 0 0 0 °320 Los Banos Community Center 0 0 0 0 0 °324 Child Development Center 0 0 6,800 0 31,500 38,300
325 Los Banos Transpo Center ° 0 86,475 0 0 86,475
365 Redevelopment Agency 3,162,861 0 25,386 0 117,405 3,305,652

Total Capnal Project Funds $3,162,861 $5,000 $118,661 $0 $149,755 $3,436,277

Debt Service Funds

465 RDA Debt Service $0 $0 $0 $0 $20,000 $20,000
Total Debt Service Funds $0 $0 $0 $0 $20,000 $20,000
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CITY OF LOSBA·NOS
Adopted Revenues by Department

2011.-201.2
(Continued)

Licenses Intergov Charges for
Taxes /permits /Grants Services Misc. Total

Business Type Funds

501 Watel'Fund $0 $0 $0 $4/572/000 $140/000 $4,712,000

502 Wastewater Fund 0 0 0 2/692/800 98/900 2,791,700

505 Airport Fund 4/200 0 163/950 275/650 70/126 513,926

510 Solid Waste & Street Sweeping 0 0 30,000 5/072,770 5,000 5,107,770
Total Business Type Funds $4/200 $0 $193/950 $12/613/220 $314/026 $13/125,396

Internal Service Funds

601 Fleet Maintenance $0 $0 $683/784 $0 $1,000 $684,784

610 IT Services 0 0 347,995 0 1/250 349,245

615 Engineering Services 0 0 0 40,000 0 40,000

656 Retirees' Medical Health Benefits 0 0 1,001,253 0 1,800 1,003,053
Total Internal Service Funds $0 $0 $2/033/032 $40/000 $4,050 $2,077/082

TOTAL ALL FUNDS $15,919/836 $285/900 $3/749/390 $13/463/869 $1/771/133 $36/240/128
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IMajor Revenue Assumptions

GENERAL FUND

Sales and Use Tax - $2,146,250
Account 100-000-313-010

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0

Percentage
Increase

~ r--- ~ - r--- -
I---.-- r--- - - 1- -

1- r--- - - r--- -

~ r--- - - f----- -

'- ~ - I- f----- '-
05-06 06·07 07·08 08-09 09-10 10·11* 11·12·

4JIrojecled

This tax is administered by the State Board ofEqualization
and is imposed on retailers. The tax is based on the sales
price of any taxable transaction of tangible personal
property. The tax rate for the City is 8.75 % ofwhich the
City is directly entitled to 1.0%, ofthat 1.0%, 5% goes to
Merced County. Measure P gets .5% of the tax rate for the
City's Police & Fire. The Sales and Use Tax represents Los
Banos' single largest revenue source at $2,146,250 or 23.4%
total General Fund revenues projected for FY 11-12. This
tax is estimated based on the information received from the
State Board ofEqualization.

8.32% -3.33% 7,27% -17.42% 17.(i4% -10.94% 1.00%

Property Tax in Lieu of~ Sales & Use Tax...,. $903,500
Account 100~000-313-015

In 2004 voters approved a statewide ballot measure to issue $15 Billion in deficit reduction bonds. These bonds will be
paid-off over 7 to 9 years based on revenue stream that will fund them from the "Triple Flip". The State reduced 25% of
the City's sales tax revenue. Sales Tax losses will be funded from the property tax takeaways which payments are
received in January and April. Estimates are based on information received from The Department of Finance. The
amount the city will receive for FY 11-12 is a 3% decrease from FY 10-11.

Property Tax - $1,778,000
Accounts 100-000-311-010. 100-000-311 ~O11. & 100-000~311-015

04-05 05-06 06-07 07-06 06-0~ 09-'P 'P-11'. ·11-12·
·PrOJected

9.28%34.22% 23.81% 4.01% -12.77% -3M8% .13.51% _8.96%
v.

Increase

$4,000,000 r-~-------_-----~

$3,500,000 t-------'­

$3,000,000 +---~

$2,500,000 +---­
$2,000,000

$~500,OOO

$~OOO,OOO

$500,000

$0

The City's property tax is levied based on 100% ofthe fair market
value of all real and personal property located within the city, except
for property owned by federal, state, and local governments.
Assessed values are determined by the Merced County Assessor,
collected by the County Tax Collector and distributed by the County
Auditor. The tax rate for real property is 1% of the property value,
which is allocated to counties, schools and cities. Los Banos's share
of the 1% is equivalent to 14 cents on each$1.00 collected from
property taxes. Property·tax represents the General Fund's second
largest revenue source, projected at $1,778,000 or 19.4% of the
total General Fund revenue forFY 11-12. Due to the housing market
crisis, property values have drastically decreased resulting in little
property tax growth and a major decrease in property tax revenue.
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IMajor Revenue Assumptions (continued)

Property Taxes in lieu VLF-$1,680,000
Account 100-000-311-035

Tn 2004 the State adopted a Vehicle License Fee for Property Tax swap as part of a state budget agreement. The swap
consists of a permanent reduction of the VLF rate from 2.0% to .65%, and an elimination of the VLF backfill to cities and
counties from the state budget. Property Tax in lieu of VLF amount in FY 11-12 was projected from the FY 10-11 VLF
adjustment amount increased by the growth in the city's gross assessed valuation from the prior year. The amount the city
will receive for FY 11-12 is a 2.97% decrease from FY 10-11.

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

o

%Iricrease

Transient Occupancy Tax (TOT) - $250,000
Account 100-000-312-010

This tax is imposed on persons staying 30 days or less in a local hotel, or motel. The City's current rate is 10.0%. TOT
revenue is projected at $250,000 for FY 11-12, which represents 2.7% of the General Fund revenue. It is expected that
TOT revenues will remain the same for FY 11-12.

Documentary Stamp Tax - $45,000
Account 100-000-317-010

This taxis imposed on transfer of property located within the city. The amount of tax is based on the value of property
transferred. The county rate is ($.55) for each $500 of value and the city receives one-half ofthat. In FY 05-06 there was
an increase of 53.92% due to the increase in the market for home sales. An increase of4.7% is projected for FY 11-1.2.
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IMajor Revenue Assumptions (continued)

Franchise Fees - $400,000
Account 100-000-318-020

This tax is administered by the City and is applied to utilities operating within the city limits. The City receives from
PG&E 2% of their gross receipts on distribution of their services and Comcast Cable Company pays 5% of their gross
receipts. Revenues are expected to stay the same for FY 11-12. For FY 11-12 Franchise Fees represents 4.4% of General
Fund revenues; These taxes are estimated on prior year's revenues.

Business License Fee - $81,000
Account 100-000-321-010

This fee is imposed on businesses within the City. The purpose of this fee is to regulate businesses to insure compliance
ofCity ordinances and State laws. Businesses are charged a flat rate of $78.00 a year plus an administration fee ranging
from $52.00 to $698.00 depending on the type of business, i.e. home business, mobile businesses, out of town business,
and commercial business. For FY 11-12 the city is projecting an increase of .62% from FY 10-11. Estimates are based
on trend analysis of prior year's actual receipts.

Building Permits - $75,000
Account 100-000-322-010

04-05 05-06 08-07 07-08 08-09 09-10 10-11 11-12

62.46% -9.31'10 -43.64%-17.00% -74.24% -"D.32% -34.08% 0.00%

+- ,
"~

"""'-.

. .

1,300,000

1,100,000

900,000

700,000

500,000

300,000

100,000

(100,000)

% InCrease

Building permits are required to build, alter, repair or
demolish any structure. This includes re~roofing

projects, water heater and window replacements and
other similar projects. Separate permits are required for
electrical work, plumbing work, and mechanical work.
The building department uses building permits to
manage building inspections and related applicable fees.
These are required to insure that the project is in
compliance with applicable building codes and
regulations. Revenue is estimated to stay the same for
FY 11-12. There has been a d~cline in permits since the
peak in FY 04-05. Estimates are based on number -of
pennits accepted.

Motor Vehicle In-Lieu Tax (VLF) - $72,500
Account 100-000-335-050

This tax is administered by the State Department of Motor Vehicles. This is a speciaf license fee equivalent to 2% of the
market rate ofmotor vehicles imposed annually in lieu of local property taxes. Revenues are down in FY 04-05 due to the
State's Triple Flip where the city receives this tax as Property tax. We received a one time payment in FY 05-06 which
the city received an increase of 112.15%. Motor Vehicle In-Lieu Tax has decreased from prior years but will be received
in.Property Taxes in lieu VLF.
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IMajor Revenue Assumptions (Continued)

SPECIAL REVENUE FUNDS

Parks & Recreation - $207,954
Accounts 201-000-347..010, 201-000-347-013, 201-000-347-015, & 201-000-347-020

Recreation Programs help run activities for the citizens of Los Banos such as Aquatics, Tee Ball, Basketball, and After
School Program. Parks are also maintained at the best degree possible for the safety of our children. Funds that help
operate these programs are grants and user fees from citizens. An increase of 22.7% is projected from Recreation fees for
FY 11-12. Estimates are based on trend analysis and costs to run the programs.

Gas Tax Funds - $551,059
Accounts 215-000-335-015, 215-000-335-016,215-000-335-017,215-000-335-018

Gas tax is a tax that is imposed on fuel. This tax is authorized under the Motor Vehicle Fuel License Tax Law, Use Fuel
Tax Law, Diesel Fuel Tax Law, and various sections of the Revenue and Taxation Code. A decrease of 2% is project'ed
from Gas Taxes for FY 11-12. Estimates are based on trend analysis ofprior year's actual receipts.

Traffic Impact Fee - $65,000
Account 230-000-349-020

This development impact fee is used to maintain traffic signs and markings in surrounding city neighborhoods.
For FY 11-12 revenue is decreased by 39.1% due to a decline in building permits issued. Estimates are based on number
of building permits accepted to issue in various developments.

$1,800,000 .----,---,--==---------,----~-------'---~

$1,600,000 +-----'--'-----­

$1,400,000 +-~­

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000
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%
Increase
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48.34% 31.08%

06-07 07-08 08-09

-47.52% 30.25% -73.23%
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IMajor Revenue Assumptions (continued)

Assessment Districts - $1,451,215
Accounts 271-000-355-020,272-000-355-020, 273-000-355-020, 274-000-355-020,
275-000-355-020,276-000-355-020, 277-000-355-020, 279-000-355-020, 280-000-355-020,
281-000-355-020,282-000-355-020, 283-000-355-020,284-000-355-020, 285-000-355-020,
286-000-355-020,287-000-355-020,288-000-355-020, & 289-000-355-020

$1,600,000 -.-~~~~---'-~~~~~~~~~~~---1

$1,400,000 +--~---'-~~~~~~~---.--'---==--~

$1,200,000 +--~~~---.--'-~~~~­

$1,000,000 +--~~~---.--'-~~

$800,000 +--~-'-'----~_--'-c_

$600,000

$400,000

$200,000

$0

% 04-05 05-06 06-07 07·08 08-09 09-'kl' ll;1[ jElet~1t12

InerElase 13.'kl% -3.57% -13.03% 85.40% 14.70% 1138% 6.9d~ -0.91%'

Assessment District funds are established to permit the City to construct improvements in new developments.
Property assessments are collected from property owners within the assessment district for a proportional share
of the improvements. Revenue projections are estimated by the City Engineer based on the needs of the
assessment district, divided by the number of parcels, not to exceed more than a 10% increase charge to
homeowners per year. Revenues are projected to decrease by .91% for FY 11-12.

Administrative Service Charge - $38,250
Account 100-000-341-010

These fees are for the costs associated with the administration and accounting for the landscape and lighting assessment
district funds.

Rental Land & Building - $831,794
Accounts 100-000-363-010 & 100-000-363-015

These fees are generated from the use ofCity owned property utilized by Water and Wastewater Funds including the
Madison Yard, Park Basins, Wastewater Treatment Ponds T& II, and the Fleet Maintenance portion of the G Street yard.
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IMajor Revenue Assumptions (continued)

CAPITAL PROJECTS FUNDS

Redevelopment - $3,162,861
Accounts 365-000-311 ..011, 365-000-000-015, & 365-000..311-050

The ... Los Banos Redevelopment
Agency has been able to accomplish
the community's economic goals
through their power to assemble
property and ability to receive tax
increment revenue. Tax increment is
based on the increasing value. of
property created by the investments of
the redevelopment agency. This
funding source provides a way to
improve an area by enabling the
Redevelopment Agency to issue tax
increment bonds without using
General Fund monies or raising taxes.
The Redevelopment Agency is committed to reduce blight and to supply low and moderate income housing. To increase
the supply of affordable housing, the City is required to set aside annually at least 20% of a project area1s property tax
increment. The RedevelopmeQ.t Fund generates the largest revenues in the Capital Project Funds. Estimates are based on
increased property values.

BUSINESS TYPE FUNDS

Water, Wastewater & Solid Waste - $12,337,570

The City ofLos Banos is cOl11l11itted to serving the needs of residents by providing quality Water, Wastewater
and Solid Waste services. The city has 15 water wells, of which 13 are operating water wells servicing
approximately 10,961 accounts. Fees are based on the cost to maintain and operate each system and are
charged monthly. As of May 06, 2009 the minimum bill per customeris $59.09.

$6,000,000 _VIII!er

mWastewater

$5,000,000 +---~

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0

% 04"05 05-06 06/07 07·08 08c09 09-10 10·11* 11-12*

Increase 6.82% 14.99% -4.48% -0.67% -5.67% 9.25% .;a.~~~ec_\'b<l.3%

70



Comparison of Municipalities in Merced County

Property Tax, Sales Tax and Transient Occupancy Tax per Capita
Merced County Cities

2009-2010

COUNTY AVERAGE JllIliItiMIlIBIi

LOS BANOS ~ltdI!IIdllillr

Livingston ~i~i~S1

Gustine .tllliI•••

Dos Palos· .!IIjI~

Atwater ~i~i~

o 25 50 75 100 125 150 175 200 225 250

• Transient Occupancy Per
Capita

IiJSales Tax Per Capita

II Property Tax Per Capita

Population Property Tax Sales Tax Transient Occupancy
11112010 Amount Per Capita Amount Per Capita Amount Per Capita

Atwater 26,456 1,562,832 59 1,717,906 65 36,314 1.37

Dos Palos 5,041 226,983 45 262,824 52 - -
Gustine 5,250 356,203 68 176,557 34 - -
Livingston 14,051 653,859 47 944,244 67 3,344 0.24
LOS BANOS 36,421 2,118,459 58 2,386,160 66 243,303 7
Merced 88,992 20,767,841 233 11,206,239 126 745,071 8
COUNTY AVERAGE 29,369 $ 4,281,030 $ 85 $2,782,322 $ 68 $ 171,339 $ 3

Source: Cities in Merced County
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CITY OF LOS BANOS

CITY MANAGER

ORGANIZATION CHART

City Manager
Steve Rath

..

City Departments

Oversee City Departments:

• Finance

• Fire

• Human Resources

• Planning

• Police

• Public Works

• Redevelopmen.t

Economic
Development

• Enhance Economic
Climate

• Assist Business Expansion

• Develop Strategic Goals &
Objectives

• Promote Public/Private
Partnership Projects

• Develop Project
Feasibility/Negotiation/
Implementation

• Implement Downtown
Revitalization Plan

73

City Council Support &
Administrative Services

• ~espond to Council
Inquiries

• Create & Update Council
:Policy & Administrative
Directives

• Provide StaffSupport for
Council Committees

• Provide Public
Information &
Outreach

• Provide Government
Access Cable
PrograIllming

• Prepare Agendas

BUdget
Management

• Oversees Revenue &
Expenditures
Forecasting

• Review & Ma~e

Budget Requests

• Prepare Qperating
Budget

• Monitor Budgets

• Monitor & Make
RecoIllmendations on
Legislation Activities

. • ResearchSpecial
Projects



Accounting

.. Financial
PlanninglManagement

• ContinuingDisclosure
Report for Bond Issues

• Audits (City, RDA, IDA)

• Budget

• Cash Management

• Investments

CITY OF LOS BANOS

FINANCE DEPARTMENT

ORGANIZATION CHART

ChiefFinancial Officer
Vavrinek, Trine, Day & Co., LLP

Financial
Operations

'" Accounts Payable

• Accounts Receivable
Building&: Airport
Rental

• Payroll

• Business Licenses
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Utilities
Division

•. Utility Bill Processing &
Accounts Receivable:

Water

Wastewater

Solid Waste



· CITY OF LOS BANOS

ADMINISTRATION DEPARTMENT

ORGANIZATION CHART

Human Resources Director
Lucy Mallonee

City Clerk
I

• Community Relations

• Records Management

• City Council Support

• Elections

Human
Resources

• Employee/Employer Relations

• Labor Relations

• Recruitment

• Training
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Administration

Mission Statement

Be responsive to Los Banos residents, ensure prompt, reliable services to City vendors
and provide timely and accurate information to City Council, City Departments and
citizens of Los Banos.

Overview of Services and Programs

The City of Los Banos Administration Department is located in City Hall.
Administration is shared between the offices of the City Manager, City Attorney~ City
Clerk, City Treasurer, Human Resources and Finance Departments. The City Manager's
goal is to provide professional leadership in the management ofthe City and execution of
City Council policies; to provide effective municipal services through the coordination
and direction of all City activities, finances and personnel; to act as liaison between the
City and other governmental agencies, citizens, business and community groups and the
media; and to provide administrative support to the City Council and City departments in
matters relating to maintenance of City records. The Administration Department is
responsible for accounts payable, accounts receivable, utility billing, and providing
support for other·City departments. The Administration Department is proud to serve the
public and answer any questions they may have.

Major Accomplishments/Service Efforts

City Manager:
• Providing exceptional, personal and dedicated service and assistance for the City

ofLos Banos in a caring and efficient manner to internal and external customers.
• Taking ownership of citizen's issues and questions by researching the issues,

problem solving, offering alternatives, and making contacts for the citizen.
• Developing relationships within City departments to work together as a team.
• Providing direction and assistance to departments with special projects and

training employees. .

City Attorney:
• Provide general legal advice and representation on all matters affecting the City

when requested by City Council, .City Manager, Commissioners, Department
Heads·and other staff personnel as appropriate.

• Serves as Legal Advisor to the City Council, Planning Commission, City
Manager, and all City departments, and represents the Cityand/or directs all
litigation involving the City.
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Administration· (continued)

• Monitor and advise the City Council and staff of significant legislation and case
law affecting the City.

• Review and approve as to legal form all ordinances, resolutions, agreements,
contracts, and other documents of a legal nature as requested by the City
Manager, City Council or Department Heads.

• Renders opinions concerning City policies and procedures based on interpretation
of State, County and CityJaws, and pursues limitation of City liability exposure.

• . Reviewing City's Development Agreements for accuracy to ensure that
appropriate fees are properly collected,

• Provides legal advice to the Human Resources Director with regards to all aspects
of personnel matters.

City Clerk:
• Ensures compliance with proper Federal, State, and Local statues and regulations.
• Records minutes for the City Council I Redevelopment Agency and Public

Financing Authority
• Ensures proper agenda posting, public hearing, notification and publication of all

legal notices pertaining to the City Council I Redevelopment Agency and Public
Financing Authority.

• Prepares City Council Resolutions, Ordinances, and Agreements for proper
signatures and distribution.

• Updates and maintains the Los Banos Municipal Code and rosters fOr Boards and
Commissions.

• Coordinates local elections along with Merced County Office of Elections.
• Administers Oaths of Office.
• Acts as custodian of City records and Official City Seal.
• Provides clerical support for the City Manager, City Attorney, Mayor and City

Council.

City Treasurer:
• Maintains the cash management system of the City of Los Banos, to accurately

monitor and forecast expenditures and revenues, thus assuring the investment of
monies to the fullest extent consistent with safety and liquidity.

• Invests City Funds in such a manner that will provide the highest interest. yield
within the confines policies and legal statutes consistent with safety and liquidity.

Human Resources:
• Coordinates informative workshops for City Employees in order to provide

employees with an understanding ofCity benefits.
• Maintains and distributes updates to the City's Policy and Procedures manual.
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Administration (continued)

• Responsible for Maintenance and security of master personnel files for all City
employees.

• Assists with Police Officer, Police Sergeant, Community Services Officer, Police
Dispatcher, and FireFighter employee negotiations.

• Responsible for recruiting and retaining a skilled and diverse workforce within
the City.

• Assures compliance with employment related laws, regulations and court
decisions.

• Works diligently with Department Heads to monitor and track employee
performance evaluations.

Finance Department:
• Finance maintains the City's official accounting records, monitors budgets,

prepares cost analyses for management, and provides financial information to
Department Heads to assist them with managing their operations.

• Finance administers the risk financing and insurance placement for the City.
• Provides financial economic forecasts and analyses relative to annual operating

budgeting.
• Received California Society of Municipal Finance Officers (CSMFO) Excellence

in Operating Budgeting Award for 2010-2011.

Future Outlook

• Comprehensive Annual Financial Report (CAFR) Award - Submit City Audit
to Government Finance Officers Association (GFOA) for the Comprehensive
Annual Financial Report Award.

• Operating BUdget Award - Submit the 2011'"12 budget to CSMFO for the
Excellence in Operation Budgeting Award.

• Retention of Records ~ Review City-wide records retention requirements and
procedures to improve efficiency.
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Administration (continued)

Performance Measures

Utility Accounts
Fiscal Year Fiscal Year Fiscal Year
2008.;2009 2009-2010 201O~20n

In House Credit Card Payments (per month) 920 464 604
Work Orders Taken (per month) 4,986 5455 5180
Auto Bill Payments (per month) 559 576 627
Utility Accounts Billed (per month) 10,264 10,778 10961
On Line Credit Card Payments (per month) 360 1069 1333

Accounts Payable
Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011

Checks Ran (perYear) 6369 6209 6188
Vendors Paid (per Year) 1874 1403 1616

Payroll
Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011

Checks/Direct Deposits Ran (Per Month) 361 399 378
Wages Paid (Per Month) $745,763 $768,819 $790,203

City Clerk
Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011

Resolutions processed 79 78 65
Ordinances processed 8 3 2

Fiscal Year Fiscal Year Fiscal Year
Human Resources 2008-2009 2009-2010 2010-2011

Full-time employees hired 2 3 4
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City of Los Banos Administration
2011-2012 Department Detail

Personnel Services
General Fund -Fund 100

Administration- Department 410
General Services - Activity 100

Position Title(s)

Mayor - Council Members

City Manager

Chief Financial Officer/Treasurer

HR Director/ City Clerk
Accounting Budget Supervisor

Accountant II

Accountant I

Accounts Payable Technician

Payroll·Technician

Account Clerk II

Assistant City Clerk/HR Technician

Part Time

Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)
Social Security (FICA)
Health Insurance
Health Savings
Health InSurance Reimb
OPEB
Retirees Health Insurance
Life Insurance
Unemployment Insurance
Dental & Optical

Total Benefits:

Total Personnel Services:

Number

5

I
1

2

1

Departmental
Salary

Allocation

20%

40%

30%

60%
7.5%

20%

20%

50%

40%

70%

60%

100%

81

Balance of
Salary

Allocation

RDA, Water Admin, WW Admin,
Solid Waste Admin
RDA, Water Admin, WW Admin,
Solid Waste Admin, L&MH
RDA, Water Admin, WW Admin,
Solid Waste Admin, L&MH
RDA, Water Admin, WW Admin,
Water Admin, WW Admin,
Solid Waste Admin
Water Admin, WW Admin,
Solid Waste Admin, RDA
Water Admin, WW Admin,
Solid Waste Admin, RDA
Water Admin, WW Admin,
Solid Waste Admin
Water Admin, WW Admin,
Solid Waste Admin
Water Admin, WW Admin,
Solid Waste Admin
RDA, Water Admin, WW Admin,
Solid Waste Admin

$268,759

$15,542
$52,073
$20,560
$72,949

$319
$1,609
$7,735

$165,532
$701

$1,320
$4,091

$341,504

$610,263



City of Los Banos
Administration

2011-2012 Adopted Budget

General Fund - Fund 100
Administration - Department 410
General Services - Activity 100

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

101 Salaries
102 Part Time
103 Overtime
120 Employee Benefits

Personnel Services

202 Fleet Repair & Maint.
203 Equipt. Repair/Maint.
204 Fleet Services
205 Facility Maintenance
213 Water, Sewer, Disposal
231 Professional Services
233 Other Consulting Services
236 Medical Services
237 Recruibnent
238 Technical Services
239 Elections
240 IT Services
250 Insurance
251 Memberships & Dues
252 Communications
253 Advertising
257 Travel & Training
259 Community Promotion
260 Office Supplies
264 Electricity & Gas
265 Gasoline & Oil
274 Books & Periodicals
275 Bad Debt Expense
300 Cash Over/Under

Supplies & Services

770 Computer Equipment
Capital Outlay

822 Principal: Debt Service
882 Interest: Debt Service
885 Debt Related Fees

Debt Service

Total: Administration

$317,186 $283,675 $265,109 $265,289
1,309 3,311 4,000 2,970

394 392 100 500
417,082 272,172 350,931 341,504

$735,971 $559,550 $620,140 $610,263

$900 $0 $0 $0
11,104 10,779 10,123 10,000

648 0 0 0
6,682 5,313 4,500 4,500

529 0 0 0
259,570 271,788 160,000 175,000

0 0 4,600 5,000
40 0 0 0

0 326 0 0
4,863 0 0 0
9,054 12,500 10,000 0

29,123 26,327 20,367 16,200
17,275 17,353 13,817 13,817
62,128 47,618 41,000 41,000
12,605 1,429 2,000 2,000
2,059 661 1,500 1,500

16,663 14,624 12,500 6,100
23,498 596 700 500
51,837 60,311 42,500 41,000
24,260 23,623 23,000 23,700

799 0 0 0
795 500 475 500

0 273 0 0
0 136 0 0

$534,432 $494,157 $347,082 $340,817

$5,869 $0 $0 $0
$5,869 $0 $0 $0

$91,263 $23,625 $51,000 $56,000
151,993 108,986 66,700 63,750

7,580 5,287 7,500 7,500
$250,836 $137,898 $125,200 $127,250

$1,527,108 $1,191,605 $1,092,422 $1,078,330
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IAdministration

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Expenses of independent auditor, contract legal services,
and other miscellaneous professional services.

233-0THER CONSULTING SERVICES: Consulting actuarial and services for Governmental
Accounting Standards Board (GASB) 43 & 4S concerning Other Post Employee Benefits (OPEB)

DEBT SERVICE

822-PRINCIPAL: DEBT SERVICE: Payment of Principal on City HaIllFire Station C.O.P.
Bonds is allocated to Administration, Fire and Building. This is the nineteenth year ofa twenty­
six year Certificate of Participation issue. Payment of Principal to 2002 Land Lease Bond, ninth
year of a twenty-five year lease.

882-INTEREST: DEBT SERVICE: Payment of Interest on City HalllFire Station C.O.P.
Bonds is allocated to Administration, Fire and Building. This is the nineteenth year of a twenty­
six year Certificate of Participation issue. Payment of Interest on 2002 Land Lease Bond, tenth
year of a twenty-five year lease.

885-DEBT RELATED FEES: Fees associated with the City HalllFire Station COP Bonds.
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City of Los Banos

2008-2009
Actual

City Hall.Admin-Fund 202
Administration - Department 410
GeneralServices - Activity 100

Special RevenueFunds
2011-2012 Adopted Budget

2009-2010 2010-2011 2011-2012
Actual Projected Adopted

231 Professional Services
Supplies & Services

Total: City Hall Admin

Peg Franchise Fee -Fund 212
Administration - Department 410
General Services - Activity 100

$0

$0

$0

$0 $50,000 $10,000
$0 $50,000 $10,000

$0 $50,000 $10,000

498 Transfer out
Transfer out

Total: Peg Franchise Fee
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$0 $0 $3,000 $3,000
$0 $0 $3,000 $3,000

$0 $0 $3,000 $3,000



City Hall Admin - Admin.

SUPPLIES & SERVICES

231-Professional Services: For expenditures incurred with the rate study for Impact Fees.

I· Peg Franchise - Admin.

TRANSFER OUT

498-TRANSFER OUT: Transfer out to IT for support ofChannel 96.
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City of Los Banos Water Administration Fund
2011-2012 Department Detail

Personnel Services

Accountant II 1 20%

Accountant I 2 20%

Accounts Payable Technician 1 20%

Payroll Technician 1 20%

Accounting BUdget Supervisor 1 31.5%
Accounting Clerk I 1 34%
Accounting Clerk II 1 10%

.j
""j Accounting Clerk II 2 34%

Assistant City Clerk/HR Technician 1 10%.

Water Admin Fund - Fund 501

Administration - Department 410
General Services .. Activity 100

Position Title(s)
Mayor - Council Members

City Manager

Part Time
Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)
Social Security (FICA)
Health Insurance
Health Savings
Health Insurance Reimb.
OPEB
Retirees Health Insurance
Life Insurance
Unemployment Insurance

Dental &- Optical

Total Benefits:

Total Personnel Services:

Number
5

1

Departmental
Salary

Allocation
20%

15%

100%

87

Balance of
Salary

Allocation
Admin, RDA, WW Admin,

Solid Waste Admin
Admin, RDA, L&MH,
WW Admin, Solid Waste Admin
WW Admin, Solid Waste Admin
Solid Waste Admin
Admin, WW Admih, RDA,
Solid Waste Admin
Admin, WW. Admin, RDA,
Solid Waste Admin
Admin, WW Admin,
Solid Waste Admin
Admin, WW Admin,
Solid Waste Admin
Adm, WW Adm, Solid Waste Adm
WW Admin, Solid Waste Admin
Admin, WW Admin,
Solid Waste Admin
WW Admin, Solid Waste Admin

RDA, Water Admin, WW Admin,

Solid Waste Admin

$175,262

$13,481
$32,219
$13,408
$51,196

$555
$1,609
$6,021
$7,459

$568

$3,262

$3,312

$133,090

$308,352



City of Los Banos
Business-Type Fund

2011-2012 Adopted Budget

2008-2009

Actual

2009·2010

Actual
2010·2011

Projected

2011-2012

Adopted

Water - Fund SOl
Administration - Department 410

General Services· Activity 100

101 Salaries $182,128 $169,626 $166,486 $165,262
102 Part Time 10,171 14,983 12,150 9,000
103 Overtime 881 553 50 1,000
120 Employee Benefits 150,189 126,818 130,450 133,090

Personnel Services $343,369 $311,980 $309,136 $308,352

202 Fleet Repair & Maintenance $500 $500 $442 $396
203 Equipment Maintenance 9,030 10,779 9,775 13,400
204 Fleet Services 901 1,131 879 788
205 Facility Maintenance 0 4,222 5,000 5,000
207 Building Lease/Rental 29,453 28,674 30,000 30,000
231 Professional Services 9,706 47,323 80,000 80,000
236 Medical Services 0 40 0 50
237 Recruitment 0 519 400 500
238 Technical Services 63 0 0 0
239 Elections 0 0 8,000 0
240 IT Services 38,528 26,327 20,367 16,200
250 Insurances 5,991 10,222 5,909 6,000
252 Conununications 2,925 988 750 1,000
257 Travel & Training 1,571 1,666 2,100 3,450
259 Community Promotion 0 0 50 0
260 Office Supplies 80,720 70,126 67,000 67,000
265 Gasoline & Oil 500 300 442 396
273 Special Departmental Expenses 114,957 0 0 0
275 Bad Debt 0 30,992 0 0

Supplies & Services $294,845 $233,809 $231,114 $224,180

770 Computer Equipment $5,869 $13,044 $0 $0
Capital Outlay $5,869 $13,044 $0 $0

Total: Water AdmInistratIon $644,083 $558,833 $540,250 $532,532
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Water Administration
SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Expenses of independent auditor, contract legal services,
and other miscellaneous professional services.
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City of Los Banos Wastewater Administration Fund
2011-2012 Department Detail

Personnel Services

1 10%

1 20%

2 20%

1 15%

1 20%

1 30.5%
2 33%
1 10%

1 33%

1 10%

100%

Wastewater· Admin Fund - Fund 502
Administration - Department 410
General Services - Activity 100

Position Title(s)
Mayor - Council Members

City Manager

HR Director/ City Clerk

Accountant IT

Accountant I

Accounts Payable Technician

Payroll Technician

Accounting Budget Supervisor
Accounting Clerk II
Accounting Clerk II

Accounting Clerk I

Assistant City Clerk/HR Technician

Part Time

Total Salaries (Including Overtime)

Wor~en'S Compensation Insurance
State Retirement (PERS)

Social Security (FICA)
Health Insurance
Health Savings
Health Insurance Reimb.
OPEB
Retirees Health Insurance

Life Insurance
Unemployment Insurance
Dental & Optical

Total Benefits:

Total Personnel Services:

Number
5

1

Departmental
Salary

Allocation
20%

15%

91

Balance of
Salary

Allocation
Admin, RDA, Water Admin,

Solid Waste Admin
Admin,RDA, L&MH, Water Admin,
Solid Waste Admin
Solid Waste Admin
RDA, Admin, Water Admin,
Solid Waste Admin
Admin, Water Admin, RDA,
Solid Waste Admin
Admin, Water Admin, RDA,
Solid Waste Admin
Admin, Water Admin,
Solid Waste Admin
Admin, Water Admin,
Solid Waste Admin
Adm, Water Adm, Solid Waste Adm
Water Admin, Solid Waste Admin
Admin, Water Admin,
Solid Waste Admin

Water Admin, Solid Waste Admin

RDA, Admin, Water Admin,
Solid Waste Admin

Solid Waste Admin

$170,002

$13,215
$31,175

$13,005
$50,299

$545
$1,609
$5,866
$7,459

$554
$3,218
$3,233

$130,178

$300,180



City of Los Banos
Business-Tvpe Fund

2011-2012 Adopted Budget

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

Wastewater - Fund 502
Administration - Department 410
General Services - Activity 100

101 Salaries $178,622 $165,883 $161,586 $160,002
102 Part Time 9,890 15,566 11,000 9,000
103 Overtime 865 555 19 1,000
120 Employee Benefits 146,984 123,219 128,781 130,178

Personnel Services $336,361 $305,223 $301,386 $300,180

202 Fleet Repair & Maintenance $500 $500 $442 $396
203 Equipment Maintenance 9,030 10,779 10,124. 13,400
204 Fleet Services 901 905 879 788
205 Facility Maintenance 0 4,222 5,000 5,000
207 Building Lease/Rental 29,453 28,674 30,000 30,000

231 Professional Services 9,706 45,931 80,000 80,000

236 Medical Service 0 40 0 50
237 Recruitment 0 511 391 500
238 Technical Services 63 0 0 0
239 Elections 0 0 8,000 0
240 IT Services 38,528 26,327 20,367 16,200

250 Insurances 5,870 7,525 5,800 5,800
252 Communications 2,817 973 750 1,000
257 Travel & Training 1,523 1,665 2,100 3,450
260 Office Supplies 78,343 70,626 67,000 67,000
265 Gasoline & Oil 500 300 442 396
273 Special Departmental Expenses 114,957 0 0 0
275·. Bad Debt Expense 0 18,196 0 0

Supplies & Services $292,191 $217,174 $231,295 $223,980

752 C01ll1llunication Equipment $0 $0 $0 $0
770 Computer Equipment 5,869 10,000 0 0

Capital Outlay $5,869 $10,000 $0 $0

Total: WW Administration $634,421 $532,397 $532,681 $524,160
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I Wastewater Administration

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Expenses of independent auditor, contract legal services,
and other miscellaneous professional services,
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City of Los Banos
Solid Waste - Administration

2011-2012 Department Detail
Personnel Services

Solid Waste & Street Sweeping - Fund 510
Administration - Department 410
General Services - Activity 100

Position Title(s)
Mayor - Council Members

City Manager

HR Director! City Clerk

ACCountant II

Accountant I

Accounts Payable Technician

Payroll Technician

Accounting Budget Supervisor
Accounting Clerk I
Accounting Clerk II
Accounting Clerk II

Assistant City ClerklHR Technician

Part Time

Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)

Social Security (FICA)
Health Insurance

Health Savings
Health Insurance Reimb.
OPEB
Retirees FIealth Insurance
J.,ife Insurance
Unemployment Insurance

Dental &- Optical
Total Benefits:

Total Personnel Services:

Number
5

1

1

1

2

1

1
1
2
1

1

95

Departmental
Salary

Allocation
20%

15%

10%

20%

20%

15%

20%

30.5%
33%
33%
10%

10%

100%

Balance of
Salary

Allocation
Admin, RDA, Water Admin,
WW Admin
Admin, RDA,L&MH,
Water Admin, WW Admin
RDA, Admin, Water Admin,
WW Admin
Admin, Water Admin,
WW Admin, RDA
Admin, Water Admin,
WW Admin, RDA
Admin, Water Admin,
WW Admin
Admin, Water Admin,
WW Admin
Adm, Water Admin, WW Admin
Water Admin, WW Admin
Water Admin, WW Admin
Admin, Water Admin, WW Admin

RDA, Admin, Water Admin,
WW Admin

$170,956

$13,215
$31,365

$13,078
$50,284

$545
$1,609
$5,866
$7,547

$554
$1,993

$3,232
$129,289

$300,245



City of Los Banos
Business-TYl1e Fund

2011-2012 Adopted Budget

Solid Waste & Street Sweeping - Fund 510
Administration - Department 410
General Services _. Activity 100

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

101 Salaries
102 Part Time
103 Overtime
120 Employee Benefits

Personnel Services

202 Fleet Repair & Maintenance
203 Equipment Maintenance
204 Fleet Services
205 Facility Maintenance
207 Building Lease/Rental
231 Professional Services
236 Medical Services

237 Recruitment

239 Elections

240 IT Services
250 Insurances
252 Communications
257 Travel & Training
259 Community Promotion
260 Office Supplies
265 Gasoline & Oil
273 Special Departmental Expense
275 Bad Debt Services

Supplies & Services

770 Computer Equipment

Capital Outlay

Total: Solid Waste-Administration

$179,012 $166,291 $162,948 $160,956
8,894 12,073 6,500 9,000

817 452 20 1,000
147,254 124,068 129,419 129,289

$335,977 $302,884 $298,887 $300,245

$500 $500 $442 $396
9,030 10,779 10,124 13,400
1,000 905 879 788

0 4,221 5,000 5,000
29,453 28,674 30,000 30,000
10,519 45,941 80,000 80,000

0 40 0 50

0 511 390 500

0 ° 8,000 0
38,528 26,327 20,367 16,200
4,420 6,508 5,800 5,800
2,858 973 750 1,000
1,387 1,665 2,100 3,450

0 0 0 0
78,138 69,645 67,000 67,000

500 200 442 396
115,896 1,270 1,600 1,600

0 43,127 0 0

$292,229 $241,286 $232,894 $225,580

5,869 10,000 0 °$5,869 $10,000 $0 $0

$634,075 $554,170 $531,781 $525,825
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ISolid Waste & Street Sweeping-Admin I

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Charges for services as contracted to complete special
projects, as well as other miscellaneous professional services, which may be required.

273 - SPECIAL DEPARTMENTAL EXPENSES: Solid Waste Recycling Vouchers.
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CITY OF LOS BANOS

PLANNING DEPARTMENT

ORGANIZATION CHART

Planning Director

Paula Fitzgerald

II
Planning

II

- Subdivision Review

- Annexations

-Area Plans

-Final Development Plans

• Site Plan Review

- Use Permits

-Variances

- Zoning

- General Plan

-Housing Element

-GIS

-Census

-Environmental Review/CEQA

99



I·Planning

Mission Statement

The mission of the Los Banos Planning Division is to guide the physical
development of the City in a manner that will foster positive physical, social,and
economic growth, consistent with the goals of the General Plan. The Planning
Division's operating principles are to assist citizen customers, to promote public
safety, .livability, and economic vitality, and to create an environment that values
the citizens of Los Banos.

Overview of Services and Programs

The Planning Division regulates all land use and development within the city. Its staff
advises the City Manager, Planning Commission, City Council rind general public on
matters affecting physical development in the City. Proposed plan amendments, zone
changes, annexations, special use permits, Housing Element updates and changes to
zoning or subdivision regulations and maps are prepared or reviewed by this division.
The Planning Division is also responsible for processing and reviewing land use plans for
development and redevelopment within the City. The Planning Division also conducts
studies and develops ordinances to govern land use, distributes and archives existing land
use data, maintains the GIS database and maintains and administers the City's zoning
ordinances and general plan policies.

Major Accomplishments/Service Efforts

The Planning Division focused its service efforts on administering a significant number
of current, long-range, development and redevelopment projects. The Planning Division
continued to work on streamlining the development review process while improving
internal operations for better customer service. In addition, the following activities
occurred.

• Preparation of Comprehensive Zoning Ordinance and Map update.
• Processed development applications and permits.
• Carried out a work program aimed at promoting more efficient administration of

the Division.
• Preparation ofmultiple environmental documents for both applicant initiated and

City projects.
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Planning (continued)

Future Outlook

Population growth is expected to remain stagnant for 2011-2012 as far as the construction
ofnew homes. However, State and local incentive programs will facilitate the
rehabilitation of the existing housing stock in the area and will provide housing
opportunities for many families. The City's non-residential growth is also expected to
be relatively low. However, there are vacancies for new uses and a readily available
inventory ofnon-residentially zoned property.

Performance Measures

Department staff facilitates the development and redevelopment process. The planning
staff includes an Assistant Planner and Planning Director. The Planning Department staff
prepares the long term planning projects such as the General Plan, Zoning Ordinance,
Zoning Map and Housing Element. In addition, the staffhandles applicant initiated
projects, statistics for the applicant initiated projects are as follows:

FY FY FY
ACTIVITY 2008-09 2009-10 2010-11*

Tentative Maps Approved 0 2 1

Tentative Map Applications 1 3 1

Annexations Approved 1 0 0

Annexation Applications 0 2 0

Use Permit Approved 9 2 6

Use Permit Applications 6 2 6

Site Plans Approved 2 1 2

Site Plan Applications 3 1 1

Initial Studies 5 9 10

*Numbers are to the end ofMarch 31, 2011.
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City of Los Banos

General Fund· Fund 100
Planning· Department 419
General Services· Activity 100

Planning
2011-2012 Department Detail

Personnel Services

Position Title(s)

Planning Director
Assistant Planner

Part time

Total Salaries (Including Overtime)

Workmen I S Compensation Insurance

State Retirement (PERS)

Social Security (FICA)

Health Insurance

OPBB

Retirees Health Insurance

Life Insurance

Unemployment Insurance
Dental & Optical

Total Benefits:

Total Personnel Services:

Number

1
1

103

Departmental
Salary

Allocation

100%
100%

100%

Balance of
Salary

Allocati~n

$194,432

$9,372

$38,494

$14,874

$21,282

$3,568

$12,508

$300

$972

$1.750

$103,120

$297,552



City of Los Banos
Planning

2011-2012 Adopted Budget

General Fund - Fund 100
Planning - Department 419
General Services- Activity 100

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

101 Salaries
102 Part Time
103 Overtime
120 Employee Benefits

Personnel Services

204 Fleet Services

231 Professional Services

235 City Engineer

238 Technical Services

240 IT Services

250 Insurance

251 Memberships & Dues

252 Communications

253 Advertising

257 Travel & Training

260 Office Supplies

265 Gasoline & Oil

273 Special Departmental Expense

274 Books & Periodicals
Supplies & Services

770 Computer Equipment
Capital Outlay

Total: General Services

Planning Commission - Activity 120

25T Travel & Training

Supplies & Services

Total: Planning Comnrlssion

$234,699 $233,631 $229,000 $193,932
0 0 0 0

910 0 0 500
163,182 123,630 121,440 103,120

$398,791 $357,261 $350,440 $297,552

$1,290 $0 $0 $0
81,171 64,032 170,000 190,000
5,262 0 0 0

0 0 0 5,000

31,661 14,440 10,368 10,442
6,072 4,727 4,108 4,189

771 959 959 1,000

3,133 1,609 1,200 1,200
5,270 6,302 4,000 4,000
4,917 1,711 1,000 2,000

2,436 2,353 3,000 3,000
200 0 0 0

1,481 815 4,600 5,000
0 169 200 200

$143,664 $97,117 $199,435 $226,031

$0 $0 $0 $0
$0 $0 $0 $0

$542,455 $454,378 $549,875 $523,583

$0 $375 $0 $0
$0 $375 $0 $0

$0 $375 $0 $0

Special Services - Activity 170

231 Professional Services
235 Engineering Services

238 Technical Services
Supplies & Services

Total: Special Services

Total: Planning Department

$132,167
5,262

244,596
$382,025

$382,025

$924,480

104

$96,367
o
o

$96,367

$96,367

$551,120

$0
o
o

$0

$0

$549,875

$0
o
o

$0

$0

$523,583



IPlanning

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Out of house professional support for planning services,
architectural services, City Attorney, contract land use attorney and contract planning consultant.

238-TECHNICAL SERVICES: Technical services such fis computer and network support from
computer consultants.

273-SPECIAL DEPARTMENTAL EXPENSE: For maps, copying costs and miscellaneous
expenses.
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CITY OF LOS BANOS

REDEVELOPMENT DEPARTMENT

ORGANIZATION CHART

Redevelop.ment Agency Director
Elaine Post

H.O.M.EICDBG
Program

III First Time Homebuyers
oProgram

III Housing Rehab Program
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Economic
Development

III Microenterprise

• .Business Incubator
OiProgram

III Downtown Rail
oCorridor Revitalization



Redevelopment Agency &
Economic Development

Mission Statement

Operating with fiscal responsibility, the Los Banos Redevelopment Agency pledges to build a
stronger community by planning, promoting and facilitating economic development; increasing,
improving and preserving existing jobs and creating new ones; working to implement the City's
General Plan; work with owners and tenants to increase entrepreneurial opportunity and property
values and assist in providing affordable hOl1singopportunities in the community.

The Los Banos Redevelopment Agency is dedicated to assisting businesses with expansion or
relocation to Los Banos to provide more jobs and to help improve the quality oflife for all who
live and work in Los Banos. The Redevelopment Agency partners with business and community
organizations and MCEDCO to accomplish economic revitalization in the Downtown Rail
Corridor, the Downtown District, the Los Banos Business Park, other industrial and commercial
areas, and the local neighborhoods within the Redevelopment Area.

The RDA's goal is to create an integrated, balanced economy that benefits all residents and
businesses by strengthening our positive business climate, providing programs that provide a
better quality of life for residents, planning our future by seeking grants to provide programs for
businesses and local residents, proactively providing economic outreach, and responding to
economic opportunities. W.e foster economic development through collaborative partnerships,
sustainable fiscal management, and supportive City services.

Overview of Services and Programs

The Redevelopment Agency and Economic Development Department focuses on redeveloping
and improving the quality of life in blighted areas and fostering economic development
throughout the City's Redevelopment Area. To accomplish this, the RDA strives to secure and
administer numerous grants including CDBa general allocation and economic development
grants, EDAand USDA grants, NSP - Neighborhood Stabilization Program for home buyers,
and rehabilitation grants. This department also secures funding to construct affordable housing
and assist small businesses with loan programs.

In addition to providing assistance to prospective developers, localbusinesses, and site selectors;
demographic and other marketing information to regional agencies, corporations and small
businesses; this department manages a number of innovative economic development programs
such as the Small Business Incubator, which target business and job creation in the local
community.
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Redevelopment Agency &
Economic Development (continued)

Major Accomplishments/Service Efforts:

Staffing:

The Redevelopment Agency continues to operate through the management ofthe
Redevelopment Agency Director. A full-time Code Enforcement Officer remains in the division
but works out of the Los Banos Fire Department. The Agency continues to contract for various
redevelopment and economic developmentrelated services: Merced County Economic
Development Corporation for economic development/business counseling services, grant writing
and administration; Merced County Association of Governments for grant administration,
writing and funding; RDA legal services; COrn1nunications and technology; environmental
services, engineering services, housing analysis, etc.; to assist in the fulfillment of the RDA's
mISSIon.

Redevelopment Activity:
• Completed construction of 80 affordable housing apartment units on Ward Street;
• Completed construction of the Los Banos Community Center in partnership with Public

Works;
• Continued to work on brown-field cleanups on the Rail Corridor;
• Successfully completed implementation of an $800,000 CDBG Housing Rehabilitation

and First Time Homebuyers Grant for local residents.
• Successfully orchestrated and oversaw the use of $2.1 million in Neighborhood

Stabilization Funds (NSP) for the purchase and rehabilitation of20 homes by the RDA
and Habitat for Humanity, rehab of all 20 homes and successful sale of all homes by the
end of fiscal year 2010/11. With program income purchased another 6 homes which were
successfully rehabbed and are currently either sold or on the market for sale to local
families.

Economic Development Activity:
• Continued partnership withMerced County communities to provide Enterprise Zone to

Los Banos businesses;
• Successfully worked with Raley's to provide additional land for placement oftheir new

facility near the Rail Corridor and Hwy. 152;
• Successfully worked to bring a start-up jelly andjuice manufacturing company to the Los

Banos G Street Industrial Park;
• Successfully worked with local businesses to aSsist in site locations for expansion of

business;
• Continued assistance to local and outside businesses for expansion, sustainability,and

new startups.
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Redevelopment Agency &
Economic Development (continued)

• Oversaw completion of CDBG Small Business Loan program providing up to $40,000 in
loans to local businesses;

• Completed 2 missions to promote Los Banos to site selectors and at trade shows in and
out of California;

• Worked with local businesses for relocation, loans for renovation, and business
counseling.services.

Future Outlook

With the downturn in the economy, building businesses from within will be the key to success in
the upcoming years. Seventy (70) percent of all business growth comes from local business.
Fifteen (15) percent of growth is frombusiness startups and 15% is from relocationofa business
moving into the community. With the realization that 85% of business growth comes from
nurturing local businesses, the Los Banos City Council has directed the Redevelopment Agency
to place its primary focus on local retention and expansions. With this in mind the Agency will
begin a Retention and Expansion program that will include one-on-one visits to all local
businesses,industries, and real estate offices to identify vacancies, needs of local businesses,and
offer assistance in future planning.

Attending retail and trade shows will be important as staff will provide a true glimpse of what '
Los Banos has to offer. Enco:uraging local tourism and events will also be part ofthe economic
strategy as more newcomers into the community means additional funds for merchants, hotels,
restaUrants and gas stations.

The Business Incubator will continueto operate on 5th Street butmore focus will be placed hi
providing resources from MCEDCO, the SBDC and other business counselors to assist with
expansion andrelocaiion of these startups.

The Downtown core, which includes the Rail Corridor and the Downtown District,· will become
increasingly viable and attractive to outside investors, in response to revitalization efforts along
the Rail Corridor. Brownfield cleanups will take place to make room for new construction as the
Rail Corridor Plan gets underway. Staffwill work to identify busine~ses and funding
opportunities to help future tenants on the Rail Corridor.

A continuance ofmarketing materials will se,e the inclusion of local contact with merchants and
realtors. Included will be information on who to contact for vacancies, to get information to
assist one's business, or to find resources for funding. The Digital Signs will continue to be used
to promote Los Banos activities and advertising on the signs will be sought as a way to help raise
funds for free activities held at the Los Banos Community Center.

Joining the Chamber, staff members plan to assist with tourism concepts and help promote the
Tomato Festival slated for October. In addition, staffmembers will work with the Department of
Fish and Game to help promote the many natural elements and eco-systems that surround Los
Banos in an effort to attract travelers to the area.
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City of Los Banos
Special Revenue Funds

2011-2012 Adopted Budget

2008·2009
Actual

CDBG Program Income Micro Enterprise - Fund 262
Redevelopment. Department 463
General Services· Activity 100

2009·2010
Actual

2010·2011
Projected

2011-2012
Adopted

238 Technical Services $0 $0 $38,627 $25,000
Supplies & Services $0 $0 $38,627 $25,000

Total: CDBG PI Micro Enterprise $0 $0 $38,627 $25,000

CDBG Micro Enterprise Grant - Fund 263
Redevelopment - .Department 463

General Services - Activity 100

238 Technical Services
Supplies & Services

Total: CDBG Micro Enterprise

$117,616
$117,616

$117,616

111

$24,889
$24,889

$24,889

\,

$87,428
$87,428

$87,428

$50,000
$50,000

$50,000



CDSG Program Income Micro
Enterprise Grant
(Community Development Block Grant)

SERVICES & SUPPLIES

238-TECHNICAL SERVICES: Program Income for technical assistance in development and
implementation ofthe Small Business Development Loan and Technical Assistance Program.

CDSG Micro Enterprise Grant
(Community Development Block Grant)

SERVICES & SUPPLIES

238-TECHNICAL SERVICES: Technical assistance in development and implementation of
the economic development grant for small and loc.al business start up, retention, and expansion.
Also includes business assistance and loan packages.
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Los Banos Redevelopment Agency
Redevelopment - Housing

2011-2012 Department Detail
Personnel Services

Low & Moderate Housing Fund - Fund 265
Redevelopment - Department 463
Low & Moderate Housing - Activity 630

Position Title(s)

City Manager / Executive Director

Redevelopment Agency Director

Administrative Clerk I

Part Time

Total Salaries (Including Overtime)

Workmen's Compensation Insurance

State Retirement (PERS)

Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:

Number

1

1

1

113

Departmental

Salary

Allocation

3%

50%

75%

100%

Balance of

Salary

Allocation

Admin, RDA, Solid Waste Admin,

yvater & Wastewater Admin

Water Admin, WW Admin

RDA

RDA

$79,647

$1,718

$15,809

$6,093

$11,917

$2,284

$3,289

$192

$398

$1,119

$42,818

$122,465



City of Los Banos
5DeciaiRevenueFunds

2011-2012 Adopted Budget

Redevelopment Agency
Low & Moderate Housing - Fund 265
Redevelopment - Department 463
Low & Moderate Housing - Activity 630

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

101 Salaries
102 Part Time
120 Employee Benefits

Personnel Services

230 Administrative Services
231 Professional Services
235 Engineering Services
238 Technical Services
239 Subsidies-Low/Mod Housing
250 Insurance
257 Travel & Training
260 Office Supplies

Supplies & Services

$57,444 $58,240 $57,480 $79,647
0 0 0 0

31,649 25,047 28,926 42,818
$89,093 $83,287 $86,406 $122,465

$0 $0 $0 $0
0 22,678 5,000 5,000

210 0 0 0
0 0 0 0
0 1,652,315 0 0

1,003 867 753 753
0 0 0 0
0 0 0 0

$1,213 $1,675,860 $5,753 $5,753

Total: Redevelopment Housing $90,306
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IRDA Low& Moderate Housing

SERVICE & SUPPLIES

231-PROFESSIONAL SERVICES: Expenses for outside consulting.
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City of Los Banos
5QecmlRevenueFunds

2011-2012 Adopted Budget

2008·2009
Actual

2009·2010
Actual

2010·2011
Projected

2011-2012
Adopted

HOME Rehab Grant - Fund 267
Redevelopment· Department 463
General Services· Activity 100

238 Technical Services
Supplies & Services

Total: HOME Rehab Grant

$94,013
$94,013

$94,013

$0
$0

$0

$0
$0

$0

$0
$0

$0

Neighborhood Stabilization Program-Fund 268
Redevelopment· Department 463

General Services - Activity 100

238 Technical Services

Supplies & Services

Total: Neighborhood Stabilization

$0 $1,843,120 $561,964 $100,000

$0 $1,843,120 $561,964 $100,000

$0 $1,843,120 $561,964 $100,000

First Time Home Buyers Grant - Fund 269
Redevelopment· Department 463
General Services - Activity 100

238 Technical Services

Supplies & Services

Total: lst Time Home Buyers

$255,626 $247,346 $0 $0

$255,626 $247,346 $0 $0

$255,626 $247,346 $0 $0

$30,690 $0 $0

$30,690 $0 $0

$30,690 $0 $0$44,410

$44,410

$44,410Supplies & Services

CDBGEconomic/Housing PTA Grant - Fund 270
Redevelopment· Department 463
General Services· Activity 100

238 Technical Services

Total:CDBG Housing Grant
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INeighborhood Stabilization Program

SERVICES & SUPPLIES

238-TECHNICAL SERVICES: Expenditures related to implementing the Neighborhood
Stabilization Program that helps revitalize neighborhoods that suffer from high foreclosure rates.
This grant will be used to establish a land bank, implement a down-payment assistance program
and acquire and rehabilitate foreclosed-upon single family residences for low-to- moderate
income residents.
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City of Los Banos
Special Revenue Funds

2011-2012 Adopted Budget

HOME Rehab Program Income - Fund 293
Redevelopment - Department 463
General Services - Activity 100

238 Technical Services

Supplies & Services

Redevelopment - Department 463
Low & Mod Housing - Activity 630

2008';2009
Actual

$47,510

$47,510

2009-2010
Actual

$0

$0

2010-2011
Projected

$0

$0

2011-2012
Adopted

$0

$0

230 Administrative Services

238 Technical Services
Supplies & Services

Total: Home Rehab PI

NSP Program Income - Fund 294
Redevelopment - Department 463
General Services - Activity 100

238 Technical Services
Supplies & Services

Total: NSP Program Income

Los Banos Community Center - Fund 320
Redevelopment - Department 463
Construction - Activity 220

253 Advertising

264 Electricity & Gas

267 General Material & Supplies

720 Building & Structure

740. Miscellaneous Equipment

Capital Outlay

Total: LB Community Center

$5,311 $0 $0 $0

0 10 0 0
$5,311 $10 $0 $0

$52,821 $10 $0 $0

$0 $0 $1,506,819 $1,147,583
$0 $0 $1,506,819 $1,147,583

$0 $0 $1,506,819 $1,147,583

$0 $102 $0 $0

0 25 0 0

0 696 1,100 0

847,120 9,496,042 940,000 0

0 36,646 320,900 0

$847,120 $9,533,511 $1,262,000 $0

$847,120 $9,533,511 $1,262,000 $0
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INSP·Program Income

SERVICES & SUPPLIES

238-TECHNICAL SERVICES: Program Income will provide funding related to implementing
the Neighborhood Stabilizll.tion Program that helps revitalize neighborhoods that suffer from high
foreclosure rates. This grant produced program. income will be used to establish a land bank,
implement a down-payment assistance program and acquire and rehabilitate foreclosed-upon
single family residences for low-to- moderate income residents;
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Los Banos Redevelopment Agency
Redevelopment - Capital Projects

2011-2012 Department Detail
Personnel Services

Redevelopment - Capital Projects Fund 365

Redevelopment - Department 463

General Services - Activity 100

Po~ition Title(~) Number

Mayor- Council Members 5

City Manager / Executive Director 1

Redevelopment Agency Director 1

HR Director/ City Clerk 1

Code Enforcement Officer 1

Accountant II 1

Accountant I 2

Assistant City Clerk/HR Technician 1

Administrative Clerk I (Admin) 1

Adtninistrative Clerk I (RDA) 1

Part Time

Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement. (PERS)
Social Security (FICA)
Health Insurance
Health Savings
Health Insurance Reimb.
OPEB
Retirees Health Insurance
Life Insurance
Unemployment Insurance
Dental & Optical

Total· Benefits:

Total Personnel Services:

Departmental

Salary

Allocation

20%

12%

50%

10%

30%

20%

20%

10%

20%

25%

100%

121

Balance of

Salary

Allocation

Water Admin, WW Admin,

Solid Waste Admin, Admin.

Admin, L&MH, Solid Waste Admin,

WW Admin, Water Admin

L&MH

Admin, Water Admin, WW Admin,

Solid Waste Admin

Code Enforcement

Admin, Solid Waste Admin,

WW Admin, Water Adtnim

Admin, Solid Waste Admin,

WW Admin, Water Admin
Admin, Water Admin, WW Admin,
Solid Waste Admin

Admin, Water Admin, WW Admin,
Solid Waste Admin

L&MH

$158,998

$14,683
$30,912
$12,163
$33,770

$240
$1,609
$5,089

$17,753
$476
$773

$2,775

$120,242

$279,240



Los Banos Redevelopment Agency
Capital Projects

201.1. ..201.2 Adopted Budget

Redevelopment Agency·~ Fund 365
Redevelopment· Department 463
General Services· Activity 100

2008·2009
Actual

2009.2010
Actual

2010-2011
Projected

2011-2012
Adopted

101 Salaries
102 Part Time
103 Overtime
120 Employee Benefits

Personnel Services

204 Fleet Services
205 Facility Maintenance
207 Rental - Buildings
213 Water, Sewer, Disposal
230 Administrative Services
231 Professional Services
233 ConsUlting SerVices
235 Engineering Services
236 Medical Expenses
237 Recruitment
238 Technical Services
240 IT Services
250 Insurance
251 Memberships & Dues
252 Communications
253 Advertising
257 travel & Training
259 Community Promotion
260 Office Supplies
264 Electricity & Gas
271 Pass Through Payments
272 Pass Through Payments-Statutory
275 Bad Debt
277 SERAF
291 L& L ReimbRaii Corridor

Supplies & Services

715 Street Improvements
720 Buildings & Structure
745 Remediation-Professional Services
747 Plaza Improvement
770 Computer Equipment

Capital Outlay

Total~GeneralServices

Total: Redevelopment

$218,423 $214,792 $217,994 $158,498
0 2,130 0 0

790 301 25 500
166,~62 135,737 157,236 120,242

$386,175 $352,960 $375,255 $279,240

($99) $0 $0 $0
0 300 0 0

13,268 14,359 12,000 12,000
5,524 3,866 4,894 5,000

0 0 5,000 10,000
68,456 108,812 67,062 60,000

0 0 0 10,000
1,579 0 0 0

40 0 0 0
0 0 0 0

108,932 99,883 45,000 50,000
12,604 7,109 6,912 4,049
6,342 7,406 6,736 7,000
4,434 5,342 300 3,500
2,256 2,092 1,149 2,000
3,010 2,256 3,346 5,000

13,877 15,937 10,000 15,000
10,929 1,982 4,378 2,000
5,504 6,817 2,209 3,000

23,550 18,219 17,000 20,000
942,740 789,381 626,309 632,572

0 789,381 626,309 632,572
0 921 0 0
0 1,360,207 279,774 0
0 0 10,083 12,000

$1,222,946 $3,234,270 $1,728,461 $1,485,693

$398,988 $270,471 $95,105 $1,350,000
0 0 350 0
0 0 0 150,000
0 0 0 100,000
0 0 8,000 0

$398,988 $270,471 $103,455 $1,600,000

$2,008,109 $3,857,701 $2,207,171 $3,364,933

$2,008,109 $3,857,701 $2,207,171 $3,364,933
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IRDA Capital Projects

SERVICE & SUPPLIES

231-PROFESSIONAL SERVICES: Expenses of independent auditor, contract legal services,
appraisal services, environmental services, grant consultant services and other miscellaneous
professional services.

233-CONSULTING SERVICES: Expenses relating to MCEDCO and Enterprise Zone.

238-TECHNICAL SERVICES: Technical assistance in development and implementation of
projects, i.e. Weed Abatement, MCEDCO, Rail Corridor Landscaping, DOWhtown
Decorations/BannerlLighting Program, Rail Corridor Specific Plan, City Economic Development
Marketing, Marketing ofthe Enterprise Zone, and MCAG Homelessness Program.

271-PASS THRU PAYMENTS: Amount of tax increment for Low & Moderate Housing Fund
~ 20% set aside

tn-PASS THRUPAYMENTS STATUTORY: Amount of tax increment distributed to other
agencies.

CAPITAL OUTLAY

71S-STREET IMPROVEMENTS: Funds for 2nd and G Street Brownfield Cleanup (Rail
Corridor West End)

74S-REMEDlATION-PROFESSIONAL SERVICES: Funding to pay for attorneys,
engineers, laboratory work, and other such professionals contracted for the cleanup of the 2nd & G
Street RDA property.

747-PLAZA IMPROVEMENT: Funds for Rail Corridor infrastructure and cleanup.
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Los Banos Redevelopment Agency
Debt Service

2011-2012 Adopted Budget

Redevelopment Agency - Fund 465
Redevelopment -Department 463
General Services· Activity 100

2008-2009

Actual

2009-2010

Actual

2010·2011

Projected

2011·2012

Adopted

821 Principal: Leases
822 Principal: Debt Service
881 Interest: Leases
882 Interest: Debt Service
885 Debt Related Fees

Debt Service

Total: RDA Debt Service

$60,617 $64,875 $205,867 $0
375,000 390,000 535,000 560,000

16,538 12,279 2,500 0
1,528,663 1,511,580 1,490,506 1,465,339

3,427 5,702 9,000 9,000
$1,984,245 $1,984,436 $2,242,873 $2,034,339

$1,984,245 $1,984,436 $2,242,873 $2,034,339
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IRDA Debt Service

DEBT SERVICE

822-PRINCIPAL-DEBT SERVICE: Principal costs for the 2001,2004, and 2007 TAN (Tax
Allocation Note).

882-INTEREST-DEBT SERVICE: mterest costs for the 2001, 2004, and 2007 TAN (Tax
Allocation Note).

885-DEBTRELATED FEES: Annual bank related costs to maintain the bond issues including
payments to \lond holders for the 2001, 2004, and 2007 TAN (Tax Allocation Note).
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CITY OF LOS BANOS

POLICE DEPARTMENT

ORGANIZATION CHART

Police Chief
Gary Brizzee

~

)

(

Police Operations Administration Police Services

-Patrol Operations

-Police Activities League (PAL)

- Jail Operations

- Merced Multi-Agency Task Force

-SWAT

-COPNolunteers

-Spedal Services Unit

-Investigations

-Street Crimes

-Traffic

-Animal Control

- Investigations

- School Police Officers

- Computer Operations

127

-Dispatch

- Records

- Property/Evidence
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-ReCeption



IPolice

Overview of Services and Programs

The Los Banos Police Department is a full service department that provides services such
as patrol, investigations, gang enforcement, PAL, training and volunteer support, Type I
jail, records, police and fire dispatch, and animal.control services. A majority of these
activities are run on a twenty-four hour, seven day a week basis. We are proud to
continue to provide our community with dependable services.

Major Accomplishments/Service Efforts

e This year, Department Detectives handled more than 800 investigations. Of those
investigations Detectives issued approximately 125 search and arrest warrants.

~ The Department's volunteer program (VITAL) continues to find new ways to
assist officers in the field and the people of our community. In 2010 the
volunteers assisted in several City operations and in 2010 they've logged in more
than 4,000 hours.

~ We have merged our Investigative, Gang and Traffic enforcement efforts into a
collective Special Services Unit (SSU).

~ "Project Right of Way," a proactive effort by police officers to beautify
neighborhoods, is underway.

~ The Department continues to pursue alternative funding sources through State and
Federal grant funding. The Department participates in several grants that through
their life (more than one are multi-year grants) will amount to over $900,000.
This funding is used to procure necessary equipment,and provide for PD
personnel.

Goals for Fiscal Year 2011- 2012

We continue to look for ways to decrease criminal activity within the City limits and
lower the Part I (Major) Crimes. The proliferation of gangs, drugs and alcohol create
opportunities for these crimes to increase. LBPD is focusing efforts to reduce incidents
ofgang, drug and alcohol activities through enforcement, intervention and prevention
techniques. We've created an easy to follow Crime Prevention pamphlet designed to
remind citizens of the easy steps that can be taken to reduce their likelihood of becoming
the victim ofa crime.

We continue our participation in multi-agency Narcotic and Special Weapon and Tactics
teams and we have applied for grant funding through California's Alcoholic Beverage
Control (ABC) agency in our on-going effort to reduce alcohol related crimes.

128



IPolice (continued)

Operational goals for Fiscal Year 2011 - 2012

• Maintain staffing levels through this difficult fiscal year.
• Utilize SSU to suppress and prevent crime using various techniques.
• Utilize 'VITAL volunteers to assist patrol officers in our "Project Right of Way"

efforts.
• Refocus strategies for enforcement of laws, community policing and problem

oriented policing.
• Complete t~e structuring of our Departmental training to meet Department needs,

and meet State standards.
• Continue to reduce injury and fatal traffic collisions through the deployment of

the Department's two motorcycle traffic unit. .
• Continue to improve upon the newly established Westside office for Valley Crisis

Center, an outreach center for victims ofDomestic Violence; located at the Police
Annex.

2010 Department statistics

TOTAL CiTATiONS TOTAL TRAFFIC ACCIDENTS
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2010

Part 1Offenses2007~201 0
Years in Comparison

Difference
2009-2010

Offense 2007 2008 2009 2010
Homicide 1 0 0 2 100%

Rape 6 7 7 4 -75%

Robbery 17 18 23 41 44%

Aggravated Assault 118 141 128 94 -36%

Burglary 238 203 243 310 22%

Larceny 618 532 720 667 -8%

Vehicle Theft 113 105 111 82 -35%

Year Total 1111 1006 1232 1200 -2.6%
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City of Los Banos Police
2011-2012 Department Detail

Personnel Services
General Fund - Fund 100
Police - Department 421
Police Services .. Activity 140

Position Title(s)

Police Chief
COnlmander
Sergeant

Police Officer

Police Services Manager
Dispatcher

Community Service Officer

Public Safety.Custodian

Property Evidence Technician

Part-time

Total Salaries (Including Overtime)

Workmen' s Compensation Insurance

State Retirement (PERS)

Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical
Total Benefits:

Total Personnel Servkes:

Number

1
2
6

16

1
10

3

1

1

131

Departmental
Salary

Allocation

100%
100%
100%

100%

100%
100%

100%

100%

100%

100%

Balance of
Salary

Allocation

$2,959,309

$115,592

$745,307

$226,387

$701,354

$71,572

$349,196

$6,150

$14,797

$35,876
$2,266,231

$5,225,540



City of Los Banos
Police

201.1.-2012 Adopted Budget

General Fund - Fund 100
Police - DeplU'tD1ent 421
Police Services - Activity 140

2008..2009
Actual

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

101 Salaries
102 Part Time
103 Overtime
120 Employee Benefits

Personnel Services

201 Grounds Maintenance

202 Fleet Repair & Maintenance
203 Equipment Repair & Maint.

204 Fleet Services
205 Facility Maintenance
213 Water, Sewerage, & Disposal

231 Professional Services

237 Recruitment
238 Technical Services

240 IT Services

250 Insuran~e

252 Communications

257 Travel & Training
258 Tuition Reimbursment

260 Office Supplies
262 Uniform Expenses

264 Electricity & Gas
265 Gasoline & Oil
270 special Programs & Activities
273 special Departmental Expense

Supplies & Services

770 Computer Equipment
Capital Outlay

825 Charge Out

$3,063,549 $2,525,050 $2,712,193 $2,504,789
80,214 193,298 65,000 104,520

301,015 255,675 300,000 359,290
2,717,898 2,048,621 2,277,233 2,266,941

$6,162,676 $5,022,644 $5,354,426 $5,235,540

$1,857 $478 $1,500 $2,000
71,200 46,636 53,042 47,523
33,547 . 47,843 36,000 34,000
72,195 55,904 39,196 41,794
22,388 21,458 22,500 15,000

1,726 0 0 0
74,425 53,199 13,000 13,500
2,165 28,249 3,500 3,000

16,330 31,830 15,000 15,000
96,825 95,227 111,746 87,707

124,368 113,719 98,320 104,478
23,823 19,750 18,000 17,500
10,754 27,229 31,000 27,500
1,076 0 0 0

35,515 40,158 37,000 35,000
21,111 10,645 12,000 12,000
59,331 59,918 59,000 60,770

140,000 117,200 97,243 87,124
3,523 1,734 2,800 3,500

25,659 25,162 20,000 21,000

$837,818 $796,339 $670,847 $628,396

$0 $0 $0 $0
$0 $0 $0 $0

($110,000) $Q $0 $0

Total: Police $6,890,494
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IPolice
SERVICES & SUPPLIES

231~PROFESSIONALSERVICES: Funding in this category is used to pay the police portion
of City Attorney fees; legal fees related to police policy maintenance and legal text

238-TECHNICAL SERVICES: Funding provided in this category is used for laboratory fees
for such items as drug analysis, employee drug testing and automated fingerprint analysis.

270-SPEClAL PROGRAMS & ACTIVITIES: Funding in this category is requested to
provide support ofthe Explorer Post for training ofAdvisors and purchase their special
equipment and related expenses. These funds also support the volunteer program and
community outreach by providing training, special equipment and other related items.

273~SPECIAL DEPARTMENTAL EXPENSES: Funding from this category is used for
undercover operations; includes: narcotics buy money, payment of informants, and costs for
informant transportation, meals and lodging, community promotions, advertising, andjail
supplies, including: clothing, footwear, mattresses and bedding, cleaning materials, paper
products, food and beverages, medical bills, and miscellaneous supplies for prisoners.
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IAnimal Control

Overview ofServices and Programs

The Los Banos Police Department is responsible for providing Animal Control Services
for the City of Los Banos. The city currently employs one full time Animal Control
Officer that permits a five-day week coverage to provide animal control. In addition, a
full time maintenance worker works part of their day at the animal shelter.

The Animal Control Officer performs duties such as enforcing state laws and local
ordinances; impounding stray and unwanted animals; transporting and providing
treatment for injured stray animals; investigating animal bites, cruelty and neglect reports
along with other complaints; maintains shelter records; operatinglicensing and low cost
spay/neuter programs; performing euthanasia on unclaimed and unwanted animals and
removes deceased animals along with other duties as required.

Major Accomplishments/Service Efforts

In 2010, our staff responded to 2,362 calls for service. During 2010 Animal Control
impounded 1,329 dogs and 846 cats. The following is a breakdown of the other species
impounded.

Rabbits ~07 Poultry-4 Rodents- 6

Domestic animals such as poultry and rabbits are transported to rescue groups outside the
City of Los Banos. Wildlife is generally picked up due to illness or injury, though very
young birds such as owls are often taken in after a fall from the nest. These are turned
over to persons experienced in the rehabilitation of such animals, such as Raptor Rescue.

The numbers ofanimals handled has steadily increased along with the population of the
city. The following table shows the comparison of number of animals impounded in
2010 within the last several years..

YEAR 2002 2003 2004 2005 2006 2007 2008 2009 2010

Animals 1716 1816 1709 1901 2134 2151 2301 2190 2192
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IAnimal Control (continued)

The Department supports an animal shelter volunteer group known as the Los Banos
Volunteers for Animals. This group has worked toward easing the burden on Animal
Control employees and the shelter by doing adoptions, cleaning, feeding and exercising
animals, assisting the public after-hours and taking available animals to adoption fairs.

They are responsible for getting in contact with different rescues and humane societies
and transporting animals. Their major goal is the increased placement ofanimals. Group
members often foster animals before they are sent to rescues, especially when the shelter
is over-crowded. The volunteers hold special events during the year to help public
awareness and to bring in donations to offset sonte of their operating costs.

Goals for Fiscal Year 2011 - 2012

This year we anticipate minor upgrades to the exterior kennels at the shelter. And, as
always our goals of providing efficient and effective animal control services to our
community are·our highest priority.
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City of Los Banos

General Fund - Fund 100
Animal Control- Department 441
General Services - Activity 100

Animal Control
2011-.2012 Department Detail

Personnel Services

Position Title(s)

Animal Control Officer

Part Time

Total Salaries (Including Overtime)

Workmen's Compensation Insurance

State Retirement (PERS)
Social Security (FICA)
Health Insurance
OPEB
Retirees Health Insurance
Life Insurance
Unemployment IIlsurance
Dental & Optical
Total Benefits:

Total Personnel Services:

Number

1

137

Departmental
Salary

Allocation

100%

100%

Balance of
Salary

Allocation

$38,364

$3,124

$7,496
$2,935
$3,856
$1,260

$10,319
$150
$192
$875

$30,249

$68,613



City of Los Banos
Animal Control

2011-2012 Adopted Budget

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

General Fund - Fund 100
Animal Control- Department 441
General Services - Activity 100

101 Salaries $69,696 $41,664 $37,764 $37,764
102 Part time 0 0 0 0
103 Overtime 298 745 388 600
120 Employee Benefits 63,160 22,782 27,673 30,249

Personnel Services $133,154 $65,191 $65,825 $68,613

201 Grounds Maintenance $110 $843 $700 $600
202 Fleet Repair & Maintenance 700 0 0 0
205 Facility Maintenance 855 444 400 350
213 Water, Sewerage, & Disposal 679 0 0 0
236 Medical Services 16,902 6,026 2,000 6,000
238 Technical Services 5,137 9,339 7,000 7,500

250 Insurance 4,387 1,801 1,568 1,581
252 Communications 37 0 490 200
257 Travel & Training 35 35 200 300
260 Office Supplies 1,300 1,811 500 1,000
262 Uniform.Expense 79 0 200 200
264 Electricity & Gas 4,009 4,077 4,653 4,792
265 Gasoline & Oil 4,500 0 0 0
267 General Materials & Supplies 3,734 2,193 1,950 2,000
270 Special Programs/Activities 793 0 200 700
273 Spay/Neuter Program 10,971 11,918 13,500 12,000

Supplies & Services $54,228 $38,487 $33,361 $37,223

750 Vehicles $35,839 $0 $0 $0
Capital Outlay $35,839 $0 $0 $0

Total: Animal Control· $223,221 $103,678 $99,186 $105,836
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IAnimal Control

SERVICES & SUPPLIES

236,..MEDICAL SERVICES <VETERINARIAN): Funding from this category is used for
payment of veterinarian fees for treatment of sick or injured stray animals.

238-TECHNICAL SERVICES: Funding from this category is used for costs related to
euthanasia and disposal of. deceased animals. Funding from this category is also used for
computer services and software maintenance agreements.

270-SPECIAL PROGRAMS & ACTIVITIES: Funding from this category is used for
payment of vaccine and veterinarian fees during the annual Dog Clinic, purchase of dog license
tags.

273 - SPAYINEUTER PROGRAM: Funding from this category is used to continue the
spay/neuter voucher program.
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City of Los Banos Public Safety Augmentation Police

2011-2012 Department Detail
Personnel Services

Public Safety Augmentation Police - Fund 236
Police - Department 421
General Services - Activity 100

Position Title(s)

Police Officer

Community Service Officer

Crime Analyst

Total Salaries (InclUding Overtime)

Workmen's Compensation Insurance

State Retirement (PERS)

Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:

Number

2

I

I

140

Departmental
Salary

Allocation

100%

100%

100%

Balance of
Salary

Allocation

$204,208

$24,993

$52,563

$15,622

$71,806

$6,612

$0

$600
$13,657

$3,499

$176,717

$380,925



City of Los Banos

Public Safety Augmentation Police - Fund 236
Police - Department 421
General Services - Activity 180

Public Safety Augmentation Police
2011-2012 Department Detail

Personnel Services

Position Title(s)

Police Officer

Total Salaries (Including Overtime)

Workmen's Compensation Insurance

State Retirement (PERS)

Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:

Number

6

141

Departmental
Salary

Allocation

100%

Balance of
Salary

Allocation

$409,567

$21,869

$121,224

$31,332

$107,553

$9,656

$0

$900

$2,048

$5,249

$300,432



City of Los Banos
SpedalRevenueFunds

2011-2012 Adopted Budget

2008·2009
Actual

2009·2010
Actual

2010·2011
Projected

2011..2012
Adopted

Assets Forfeiture - Fund 235
Special Services ... Activity 170

267 General Materials & Supplies
Supplies & Services

750 Vehicles
Capital Outlay

Total: Assets Forfeiture

Public Safety Augmentation - Fund 236
Police - Department 421
General Services - Activity 100
101 Salaries
103 Overtime
120 Employee Benefits

Salaries & Benefits

203 Equjpment Repair & Maintenance
240 IT Services
260 Office Supplies
262 Uniform Expenses
270 Special Eguipment

Snpplies& Services

720 Building/Structure
770 Computers

Capital Outlay

820 Charge - In

260 OffiCe Supplies
Supplies & Services

Special Services - Activity 180
101 Salaries
103 Overtime
120 Employee Benefits

Salaries & Benefits

Total: Public Safety Aug.

$3,194 $6,929 $6,500 $30,000
$3,194 $6,929 $6,500 $30,000

0 0 0 62,000
$0 $0 $0 $62,000

$3,194 $6,929 $6,500 $92,000

$221,523 $233,745 $186,108 $185,208
10,833 7,053 10,000 19,000

209,157 177,274 164,671 176,717
$441,513 $418,072 $360,779 $380,925

$11,444 $0 $0 $0
5,278 27,693 59,231 86,587
5,436 0 0 0

0 0 0 0
0 36,226 30,200 30,000

$22,158 $63,919 $89,431 $116,587

$21,216 $0 $0 $0
10,036 0 0 0

$31,252 $0 $0 $0

$110,000 $0 $0 $0
$110,000 $0 $0 $0

$9,778 $0 $0 $0
0 0 0 0

6,355 0 0 0
$16,133 $0 $0 $0

$12,070 $0 $0 $0
$12,070 $0 $0 $0

$0 $163,702 $257,572 $358,567
0 14,482 35,000 51,000
0 116,167 206,782 300,432

$0 $294,351 $499,354 $709,999

$633,126 $776,342 $949,564 $1,207,511
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IAssets Forfeiture
SERVICES & SUPPLIES

267-GENERAL MATERIAL/SUPPLIES: Funding will be used to purchase bullet proofvests,
ammunition, tasers, taser cartridges and other miscellaneous equipment forfront line police
officers as well as, drug prevention and intervention endeavors.

IPublic Safety Augmentation Police
SERVICES & SUPPLIES

270-SPECIALPROGRAMS: Funding provided in this category is used to maintain
CLETS/DOJ services, software licenses and computer repair related to PD Mobile Data
Computers.
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City of Los Banos SLESF Grant Fund

2011-2012 Department Detail
Personnel Services

SLESF - cOPS Program - Fund 237
Police - Department 421
Special Services - Activity 170

Position Title(s)

Police Officer

Part-time

Total Salaries (Including Overtime)

Workmen's Compensation Insurance

State Retirement (PERS)

Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:

Number

1

144

Departmental

Salary
Allocation

100%

100%

Balance of

Salary
Allocation

$75,228

$3,124

$20,362

$5,755

$15,900

$1,784

$0

$150

$376

$874
$48,326

$123,554



City of Los Banos SLESFGrant Fund

2011-2012 Department Detail
Personnel Services

CHRP - COPS Hiring Recovery Program - Fund 242
Police- Department 421
Special Services - Activity 170

Position Title(s)

Police Officer

Part-time

Total Salaries (Including Overtime)

Workmen I S Compensation Insurance

State Retirement (PERS)

Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical
Total Benefits:

\
Total Personnel Services:

Number

2

145

Departmental

Salary
Allocation

100%

100%

Balance of

Salary
Allocation

$107,824

$6,248

$34,087

$8,249

$42,636

$3,568

$0

$300

$539
$1,749

$97,376

$205,200



City of Los Banos

2008-2009
Actual

Special Revenue Funds
2011-2012 Adopted Budget

2009-2010 2010-2011 2011-2012
Actual Projected Adopted

SLESF - COPS Program - Fund 237
Police Department 421
Special Services- Activity 170

101 Salaries
103 Overtime
120 Employee Benefits

Salaries & Benefits

Total: SLESF-COPS Program

$56,446 $57,736 $59,328 $60,228
10,107 14,095 15,000 15,000
45,371 46,840 44,345 48,326

$111,924 $118,671 $118,673 $123,554

$111,924 $118,671 $118,673 $123,554

JAG (Justice Assistant Grant) Program - Fund 239
Police· Department 421
Special Services - Activity 170

102 Part-Time $11,632 $312 $1,818 $0
120 Employee Benefits 890 24 139 0

Salaries & Benefits $12,522 $336 $1,957 $0

267 General Materials & Supplies $0 $23,309 $11,577 $0
Supplies & Services $0 $23,309 $11,577 $0

753 Specialized Equipment $0 $0 $0 $20,804
Capital Outlay $0 $0 $0 $20,804

Total: JAG Program $12,522 $23,645 $13,534 $20,804

JAG Edward Byrne Grant Program - Fund 240
Police - Department 421
Special Services- Activity 170

252 Communications
Supplies & Services

753 Specialized Equipment
Capital Outlay

Total: JAG Edward Byrne Program

$0 $0 $7,500 $7,700
$0 $0 $7,500 $7,700

$0 $30,714 $38,590 $25,000
$0 $30,714 $38,590 $25,000

$0 $30,714 $46,090 $32,700

CHRP-Cops Hiring Recovery - Fund 242
Police- DeplUiment 421
Special Services - Activity 170

101 Salaries
103 Overtime
120 Benefits

Salaries & Benefits

Total: CHRP Program
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$0
o
o

$0

$0

$80,761
4,629

56,182
$141,572

$141,572

$100,824
7,000

89,894
$197,718

$197,718

$100,824
7,000

97,376
$205,200

$205,200



IJAG (Justice Assistant Grant)

CAPITAL OUTLAY

753 - SPECIALIZED EQUIPMENT: Funds for purchase of dictation software.

IJAG EDWARD BYRNE GRANT

CAPITAL OUTLAY

252 - COMMUNICATIONS: Funds for payment and maintenance of air cards.

753 - SPECIALIZED EQUIPMENT: Funds for purchase ofDepartment equipment
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City of Los Banos

Police Capital Improvement - Fund 245
Police - Department - 421
General Services - Activity 100

2008-2009
Actual

5DeciaiRevenueFunds
2011-2012 Adopted BUdget

2009-2010 2010-2011 2011-2012
Actual Projected Adopted

207 Rental Building & Land

238 Technical Services
267 General Materials & Supplies

Supplies & Services

720 Buildings & Structure

740 MiscellaneousEquipment

752 Communication Equipment

770 Computer Equipment

Capital Outlay

Total: Police Capital Improventent

Traffic Safety - Fund 246
Police - Department 421
General Services - Activity 100

120 Employee Benefits
Personnel Services

203 Equipment Repair & Maintenance

262 Uniform Expense

267 .General Materials & Supplies

270 Special Programs/Activity

275 Bad])ebt
Supplies & Services

750 Vehicles
753 Specialized Equipment

Special Services - Activity 170

101 Salaries
103 Overtime
120 Employee Benefits

Personnel Services

203 Equipment Repair & Maintenance
257 Travel & Training
267 General Materials & Supplies
273 Special Programs

Supplies & Services

750 Vehicles
753 Specialized Equipment

Capital Outlay

Total: Traffic Safety

$68,755 $77,155 $208,364 $0

0 0 700 0
0 0 0 0

$68,755 $77,155 $209,064 $0

$0 $0 $32,600 $10,000

0 0 0 0
0 0 0 0

33,088 0 0 200,000

$33,088 $0 $32,600 $210,000

$101,843 $77,155 $241,664 $210,000

$0 $0 $0 $0
$0 $0 $0 $0

$1,980 $0 $0 $0
1,131 0 0 0

0 0 4,000 5,000
41 0 0 0
0 2,059 0 0

$3,152 $2,059 $4,000 $5,000

$0 $0 $0 $0
0 0 0 0

$0 $0 $0 $0

$37,146 $7,140 $0 $0
8,942 12,644 43,000 20,000

35,285 8,214 3,500 1,530
$81,373 $27,998 $46,500 $21,530

$2,301 $0 $0 $0
761 683 2,500 2,500

0 4,808 2,999 $6,500
0 0 5,000 $3,500

$3,062 $5,491 $10,499 $12,500

$0 $0 $0 $0
0 21,678 29,900 $0

$0 $21,678 $29,900 $0

$87,587 $57,226 $90,899 $39,030

148



IPolice Capital Improvement

CAPITAL OUTLAY

720-BillLDING AND STRUCTURE: Repair and maintenance of Department facilities.

770-COMPUTER EQUIPMENT: Purchase of Department MDC/Computer related
equipment.

ITraffic Safety

SUPPLIES & SERVICES

270-SPECIAL PROGRAMS: MCAG Bicycle Grant.
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City of Los Banos

eFn Public Safety Police - Fund 290
Police - Department 421
General Services - Activity 100

CFD 2002-01 Public Safety Police

2011-2012 Department Detail
Personnel Services

Position Title(s)

Police Officer

Part-time

Total Salaries (Including Overtime)

Workmen's Compensation Insurance

State .Retirement (PERS) .

Social Security (FICA)

Health Insurance
·OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical
Total Benefits:

Total Personnel Services:

Number

3

151

Departmental
Salary

Allocation

100%

100%

Balance of
Salary

Allocation

$203,927

$12,496

$61,844

$15,600

$49,315

$5,352

$0

$450

$1,020

$2,626
$148,702

$352,629



City of Los Banos
SpedalRevenueFunds

2011-2012 Adopted Budget

Homeland Security Grant - Fund 248

Police - Department 421

Police Services .. Activity 140

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

753 Specialized Equipmen.t
Capitaly Outlay

Total: Homeland Security Grant

$0 $0 $143,000 $38,000
$0 $0 $143,000 $38,000

$0 $0 $143,000 $38,000

Community Facilities District 2002-01 Public Safety - Fund 290
Police - Department 421
General Services - Activity 100

101 Salaries $191,426 $198,565 $214,289 $182,927

103 Overtime 18,680 15,840 17,000 21,000

120 Employee Benefits 163,632 154,041 154,837 148,702
Personnel Services $373,738 $368,446 $386,126 $352,629

203 Equipment Repair & Maint $1,005 $0 $0 $0
231 Professional Services 2,968 1,655 2,300 2,400

238 Technical Services 0 0 0 0
Supplies&' Services 3,973 1,655 0 0

$7,946 $3,310 $2,300 $2,400
Total:CFD2002-01 $385,657 $373,411 $388,426 $355,029
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Homeland Security Grant

CAPITAL OUTLAY

753-SPECIALIZED EOUIPMENT: Funds for.purchase of department equipment.

Community Facilities District (CFD)
2002-01

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: For consulting services for the administration ofthe CFD
tax rolls. Reports changes and adjustments to the county auditor for the tax rolls.
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CITY OF LOS BANOS

FIRE/BUILDING DEPARTMENT

ORGANIZATION CHART

Fire Chief
ChetGuintini

Volunteer Fire Career Fire
Department Department

Fire Building/Code
Operations Operations

• Fire Code Enforcement

• Hazardous Materials

• Fire Investigations

• Fire Prevention
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• Code Enforcement

• Building Permits

• Plan Check

• Inspections

-Zoning

• Blight



IFire
Mission Statement

The primary mission of the Los Banos Fire Department and Volunteer Fire
Department is to protect life and property for the citizens of the City ofLos
Banos, California. From the effect of fires, medical emergencies, vehicle
accidents, exposure to hazardous materials, earthquakes, floods, disasters and
dangerous conditions.

The life safety and property protection mission is accomplished through a wide
range ofprograms which include fire protection, fire prevention, planning, fire
prevention education, fire inspections l code enforcement, fire suppression, and
training.

To provide first responder and EMTs for the delivery of emergency medical
services, to include auto extrication, trench and building collapse rescue as well as
controlling hazardous material emergency incidents.

The Los Banos Fire Department also provides mutual aid for fire/rescue and EMS
services to other local agencies in Merced County, and participates in the
statewide Master Mutual Aid plan.

Goals and Objectives

The goal ofthe Los Banos Fire Department and Volunteer Fire Department is to
continue to provide cost effective fire protection and emergency services to the
citizens of Los Banos. To improve operational efficiency and accountability, to
continue moving in a positive direction providing the best possible service to the
community. To continue to foster the Volunteer Fire Department providing
training, camaraderie and pride in their department. To support the goals,
objectives and mission of the City of Los Banos.

Objectives:

o To continue to foster the addition of new full-time fire fighters, and to
increase the number ofvolunteer fire fighters.

o To continue to provide quality training to enhance the proficiency, quality
and safety for full-time and volunteer fire fighters.

o To continue the replacement of older apparatus and equipment. To
improve preventive maintenance and operator training. To stay abreast of
new changes in the fire service through training and communications.
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Fire (continued)

o To continue to foster good relationships between the full-time fire fighters
and the volunteer fire fighters. To continue to recruit volunteer fire
fighters, and maintain a pool of qualified fire·fighters for full-time
positions as needed.

o To continue to pursue alternative ways to improve the level of fire
protection and services within the City ofLos Banos.

b To assist city administration in addressing long term funding and
altemativefunding in order to maintain and enhance current levels of fire
protection and services.

o To continue to improve services to achieve a lower fire insurance rating
(ISO) Insurance Services Office. To provide lower cost for fire insurance
in the conununity. Currently the City has a 3 rating.

Overview of Services and Programs

The City of Los Banos Fire Department proudly protects approximately 36,000
people living in an area of 12 square miles. The Fire Department currently has
two stations serving its residents. Station No.1 is located at 333 7th Street and
Station No. 2 located at 1150 West "I" Street. Both stations operate on a 24-hour
basis with five full-time firefighters on duty, along with 28 volunteers responding
to their respective stations.

Major Accomplishm'cntslService Efforts

ISO Rating - ISO service rating of 3, providing excellent service to the community.

Grants - The Fire Department received two grants:
1; Grant Funding for Safety EqUipment
2. Grant Funding New Radio System @ PD

Total

$ 34,000
$ 75,000
$109,000

Safety Classes - The Kids Fire Safety House Trailer has been an outstanding
addition to school age fire safety classes, with teachers asking for the safety trailer. The
Department continues to provide First Aid, CPR, Fire Safety, and Fire Extinguishing
training to the public.

Community·Functions - Throughout the year the Fire Departrnentis involved in a
number ofconununity social functions: Sober Graduation, Police Activities League,
Community Christmas Dinner, Boy Scout Day Camp, FireFighter's Burn Institute - Fill
the Boot, Children's Hospital of Centra1 CalifomiaKid'sDay, Saluteto Seniors and
more.
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Fire (continued)

Measure P - The passage of the Public Safety Measure has allowed the Fire
Department to hire six new fire fighters and promote three fire Captains over the past two
years. The Fire Department has completed installation ofmobile data terminals in all
Fire Department front line equipment.

Measure A - An amendment to Measure P for five (5) years allowing building funds
to be used for personnel during these harereconomic times was passed by an
overwhelming 82%. Thank you to our citizens.

Community Facility District - As new subdivisions are being built in the
community, they are required to participate in the program. Currently the CFD funds
four and one-halfpositions.

Future Outlook
• Property has been secured for the new Training Tower at Station No.1.
• Maintain current staffing levels.
• Reach out to potential new volunteer firefighters.

Performance Measures
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I Fire (continued)

Performance Measures
Existing Fire Stations 1 & 2
Coverage Areas"
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City of Los Banos Fire
2011-2012 Department Detail

Personnel Services

General Fund - Fund 100
Fire ., Department 422
General Services - Activity 100

Position Title(s)

Fire Chief

Assistant Fire Chief

Fire Captain
Fire Captain

Fire Captain
Fire Engineer

Administrative Assistant

Part-time

Total Salaries (Including Overtime)

Volunteers FireFighters

Workmen I S Compensation Insurance

State Retirement (PERS)

Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:

Number

1

1
1
1

1
I

1

35

Departmental
Salary

Allocation

75%
100%
100%
50%

90%
51%
100%

100%

161

Balance of
, Salary

Allocation

Building

Building Special Services

Public Safety Augmentation
Public Safety CFD

$496,334

$17,682··

$146,905

$37,970

$87,536

$10,097

$20,538

$999

$2,482

$4,953

$332,574

$828,908



,City of Los Banos
Fire

2011-2012 Adopted Budget

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

General Fund - Fund 100
Fire - Department 422
General Services - Activity 100

101 Salaries $503,230 $457,957 $454,734 $453,834

102 Part Time 10,087 10,682 2,500 2,500

103 Overtime 115,507 57,284 35,000 40,000

120 Employee Benefits 408,716 331,798 323,725 332,574
Personnel Services $1,037,540 $857,721 $815,959 $828,908

201 Grounds Maintenance $491 $266 $300 $300

202 Fleet Repair & Maintenance ·24,360 6,996 10,000 15,000

203 Equipment Repair & Maintenance 7,218 10,452 10,000 15,000

204 Fleet Services 369 0 0 0

205 Facility Maintenance 9,978 6,482 5,080 5,000

213 Water, Sewerage, & Disposal 1,795 0 0 0

216 Vehicle Repair & Maintenance 15,105 11,887 10,000 15,000

231 Professional Services 0 11,076 1,410 1,500

236 Medical Services 0 0 0 450
I

'i 240 IT Services 41,002 25,196 21,397 30,755

250 Insurance 34,724 37,592 29,207 29,207

252 Communications 9,820 8,267 9,440 8,500

257 Travel & Training 3,359 1,807 1,096 2,000

260 Office Supplies 10,007 7,992 6,000 5,000

262 Uniform Expense 6,249 6,379 7,000 6,000

264 Electricity & Gas 28,018 28,063 33,000 29,000

265 Gasoline & Oil 22,105 16,604 23,000 25,000

267 General Materials & Supplies 3,775 712 2,304 2,000

270 Special Programs 38,000 38,000 30,000 24,000

273 Special Departmental Expense 26,863 22,868 10,000 8,000
274 Special Activities 6,297 15,822 10,000 8,500

Supplies & Services $289,535 $256,461 $219,234 $230,212

753 Specialized Equipment $0 $0 $0 $0
Capital Outlay $0 $0 $0 $0

822 Principal: Debt Service $16,650 $18,500 $20,350 $20,350
882 Interest: Debt Service 17,150 16,095 14,930 13,709

Debt Service $33,800 $34,595 $35,280 $34,059

Total: Fire $1,360,875 $1,148,777 $1,070,473 $1,093,179
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!Fire
SERVICES & SUPPLIES

216-VEIDCLE REPAm & MAINTENANCE: Funding is used for special repairs and
maintenance performed by private companies; and outside work and service as needed to
maintain vehicles

231-PROFESSIONAL SERVICES: Expenses relating to professional services.

270-SPECIAL PROGRAMS: Funding is used for Volunteer training, meetings, dinners,
special training and operations.

273-SPECIAL DEPARTMENT EXPENSES: Funding is used for the purchase of protective
clothing, helmets, gloves, boots, hand lights, medical exams, hand equipment, service of City
owned fire extinguishers, fire extinguisher supplies, foams, chemicals, paper products, coffee
break service.

274-SPECIAL ACTIVITIES: Funding is used to pay for disability insurance & Volunteer
Firefighters' Length of Service Award Program.

DEBT SERVICE

822-PRINCIPAL: DEBT SERVICE: Payment of Principal on City HalllFire Station C.O.P.
Bonds allocated between Administration, Building and Fire Department. This is the nineteenth
year of a twenty-six year Certificate of Participation issue.

882-INTEREST: DEBT SERVICE: Payment of Interest On City HaIl/Fire Station C.O.P.
Bonds allocated betweenAdministration, Building and Fire Department. This is the nineteenth
year of a twenty-six year Certificate of Participation issue.
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Bui/ding
Mission Statement

The Los Banos Building Department provides complete field inspections; plan
checks and review to assure current building standards and codes are complied
with, providing service and safety to our citizens.

Overview of Services and Programs

. The Building department enforces all building codes and regulations to include plan
check, occupancy, health, safety and construction.

Major Accomplishments/Service Efforts
I.

• Contract with Precision Inspection Company for plan check and inspections.
• Coordinating with Planning, Code Enforcement and other departments in the

Community.
• Delivering quality customer service in a timely, effective and efficient manner.
• Enforce Building, Energy and ADA Access Regulations and local and state laws

for new construction.

Future Outlook

To work towards a one-stop center to service the needs of the Building and Development
community:

• Building services are now located at City Hall along with Planning and RnA.
• A large multi-family complexis under construction and on schedule.
• New commercial businesses: Rally's Drive-In, Wendy's,Fresh Cut, Yosemite

Farm Credit and Community Center.

Performance Measures

FlY 07/08 Ff\' 08/09 FlY 09/10

# Of Total Permits Issued 706 336 .. 1034

# Of Sin.e:le Family Dwelline:s Permits Issued 130 0 0

# Of New Homes Built 162 17 0

# Of New Businesses Built 12 9 2

# Of Inspections 3575 2161 1210
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~;ty of Los Banos Building

2011-2012 Department Detail
Personnel Services

General Fund - Fund 100
Building - Department 424
General Services - Activity 100

Position Title(s)

Fire Chief

Part-time

Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)
~ocial Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:

Number

I

165

Departmental

Salary

Allocation

25%

100%

Fire

Balance of

Salary

Allocation

$35,580

$2,343
$11,725
$2,722

$8

$446

$10,924

$38
$178

$218

$28,602

$64,182
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City of Los Banos Building Special Services
2011..2012 Department Detail

Personnel Services

General Fund - Fund 100
Building - Department 424
Special Services - Activity 170

Position Title(s)

Fire Captain

Part-titne

Total Salaries (Including Overtime)

Workmen's Compensation Insurance

State Retirement (PERS)

Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:

Number

1

Departmental
Salary

Allocation

50%

100%

167

Fire

Balance of
Salary

Allocation

$45,268

$1,357

$11,923

$3,463

$3,488

$892

$0

$75

$226

$436

$21,862

$67,130



City of Los Banos
Building

2011-2012 Adopted Budget

General Fund - Fund 100
Building - Department.424
General Services - Activity 100

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

. 2011-2012
Adopted

101 Salaries
103 Overtime
120 Employee Benefits

Personnel Services

205 Facility Maintenance

231 Professional Services

238 Technical Services

250 Insurance

252 COmDlunications

260 Office Supplies

274 Books & Periodicals

Supplies & Services

822 Principal: Debt Service
882 Interest: Debt Service

Debt Service

Total: General Services

Special Services- Activity 170
101 Salaries
103 Overtime
120 EmployeeBenefits

PersotlJ1el Services

Total; Special Services

Total:· Building

$64,494 $34,173 $34,680 $34,680
0 0 0 900

57,388 23,893 28,407 28,602
$121,882 $58,066 $63,087 $64,182

$0 $0 $200 $200

849 2,618 1,300 1,300

196,331 194,219 125,000 150,000

3,846 1,182 1,047 1,047

997 208 200 200

1,352 833 1,000 1,000

272 600 600 600

$203,647 $199,660 $129,347 $154,347

$7,088 $7,875 $8,663 $8,663
7,300 6,851 6,355 5,835

$14,388 $14,726 $15,018 $14,498

$339,917 $272,452 $207,452 $233,027

$86,915 $36,108 $35,268 $35,268
35,749 5,921 5,000 10,000
63,543 22,454 18,908 21,862

$186,207 $64,483 $59,176 $67,130

$186,207 $64,483 $59,176 $67,130

$526,124 $336,935 $266,628 $300,157
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Isuilding

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Funding for legal services, Code Enforcement abatement,
Building and Fire.

238-TECHNICAL SERVICES: Outside consultants performing building inspections, plan
check and technical services, computer maintenance and repairs (Network Designs Integration
Services).

DEBT SERVICE

822-PRINCIPAL: DEBT SERVICE: Payment of Principal on City Hall/Fire Station C.O.P.
Bonds allocated between Administration, Building, & Fire Department. This is the nineteenth
year of a twenty-six year Certificate ofParticipation issue.

882-INTEREST: DEBT SERVICE: Payment of Interest on City HalllFire Station C.O.P.
Bonds allocated between Administration, Building and Fire· Department. This is the nineteenth
year of a twenty-six year Certificate ofParticipation issue.

169



City of Los Banos Code·Enforcement

2011-2012 Department Detail
Personnel Services

Code Enforcement - Fund 205
Code Enforcement - Department 429
General Services - Activity 100

Position Title(s) Number

Fire Clerk II 1

Code Enforcement Officer 1

Part-time

Total Salaries (Including Overtime)

Workmen's Compensation Insurance

State Retirement (PERS)
Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:

Departmental

Salary

Allocation

50%

70%

100%

170

Balance of

Salary

Allocation

Public Safety Augmentation

RDA

$57,136

$1,562

$11,341
$4,371

$15,693

$2,141

$0

$180

$286

$1,050

$36,623

$93,759



City of Los Banos

Public Safety Augmentation Fire - Fund 238
Fire - Department 422
General Services - Activity 100

Public Safety Augmentation Fire
2011-2012 Department Detail

Personnel Services

Position Title(s)

Fire CaptaJn

Fire Engineer

Fire Fighter

Fire Clerk II

Part-time

Total Salaries (Including Overtime)

Work:l11eIl's Compensation Insurance

State Retirement (PERS)

Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life IIlsurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:

Number

1

3

4

1

171

Departmental
Salary

Allocation

10%

100%

100%

50%

100%

Balance of
Salary

Allocation

Fire

Code Enforcement

$433,402

$23,743

$135,443

$33,155

$129,178

$13,558

$0
$1,140

$2,167

$6,650

$345,035

$778,437



City afLos Banos
SpeaalRevenueFunds

2011-201.2 Adopted Budget

2008-2009

Actual
2009-2010

Actual
2010-2011

Projected
2011-2012

Adopted

Code Enforcement - Fund 205
Code Enforcement - Department 429

General Services - Activity 100

101 Salaries $7,860 $19,688 $19,806 $57,136
103 Overtime 0 0 0 0
120 Employee Benefits 6,362 17,903 18,209 36,623

Salaries & Benefits $14,222 $37,591 $38,015 $93,759

202 Fleet Repair & Maintenance $0 $0 $0 $0
204 Fleet Services 2,864 0 0 0
216 Vehicle Repair & Maintenance 727 98 500 500
231 Professional Services 0 6,256 2;500 4,000
238 Technical Services 0 28,965 37,000 40,000
251 Membership & Dues 0 0 0 0
252 Communications 134 165 300 300
257 Travel & Training 0 0 0 200
260 Office Supplies 2,556 3,183 3,000 3,000
262 Uniform Expenses 370 409 400 400
265 Gasoline & Oil 2,500 0 1,000 1,500
267 General Materials & Supplies 0 0 0 500
274 Books & Periodicals 0 0 0 100
275 Bad Debt 0 39,015 0 0

Supplies & Services $9,151 $78,091 $44,700 $50,500

Total: Code Enforcement $23,373 $U5,682 $82,715 $144,259

Public Safety Augmentation Fire - Fund 238
Fire - Department 422
General Services - Activity 100

101 Salaries
103 Overtime
120 Employee Benefits

Salaries & Benefits

203 Equipment Repair & Maintenance
205 Facility Maintenance
231 Professional Services
240 IT Services
262 Uniform BxpteUSes
267 General Material/Supplies
270 Special Programs

Supplies & Services

720 Building & Structures
753 Specialized Equipment
770 Computers

Capital Outlay

Total: Public Safety Augmentation

$353,284
72,147

302,813
$728,244

$4,691
o
o

3,959
4,081
2,610
2,175

$17,516

$24,830
13,718
18,384

$56,932

$802,692

$380,001 $410,614 $408,802
48,209 13,000 24,600

324,131 322,394 345,035
$752,341 $746,008 $778,437

$2,656 $4,000 $4,000
0 1,000 1,000

7,786 2,500 2,500
24,232 6,581 13,234
5,236 7,000 7,000

0 5,663 5,000
3,315 25,000 40,000

$43,225 $51,744 $72,734

$0 $0 $0
0 0 0
0 0 0

$0 $0 $0

$795,566 $797,752 $851,171
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ICode Enforcement

SERVICES & SUPPLIES

216-VEIDCLE REPAIR & MAINTENANCE: Funding is used for repairs and maintenance
of code enforcement vehicle.

231-PROFESSIONAL SERVICES: City Attorney legal services (abatement & code
.violations).

238-TECHNICAL SERVICES: Funding used for technical services (Network Designs
Integration Services).

IPublic Safety Augmentation

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Expenses related to professional services.

270 -SPECIAL PROGRAMS: For special training and operators. Maintaining Mobile
terminals and upgrades to system.
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City of Los Banos

eFD 2002-01 Public Safety Fire - Fund 291
Fire - Department 422
General Services - Activity 100

CFD 2002-01 Public: Safety Fire

2011-2012 Department Detail
Personnel Services

Position Title(s)

Fire Engineer

Fire Engine<;lr

Fir<;l Fighter

ParHime

Total Salaries (Including Overtime)

Workmen's Compensation Insurance

State Retirement (PERS)

Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical
Total Benefits:

Total Personnel Services:

Number

2

1

1

175

Departmental
Salary

Allocation

100%

49%

100%

100%

Fire

Balance of
Salary

Allocation

$214,254

$10,903

$67,229

$16,390

$54,021

$6,226

$0

$524

$1,071

$3.053
$159,418

$373,672



City of Los Banos

2008-2009
Actual

SpecmlRevenueFunds
201.1.-201.2 Adopted Budget

2009-2010 2010-2011 2011-2012
Actual Projected Adopted

Fire Capital Improvement .. Fund 243
Fire - Department 422
General Services - Activity 100

216 Vehicle Repair & Maintenance
238 Technical Services
273 Special Department Expense

Supplies & Services

720 Building & Structures
740 Miscellaneous Equipment
755 Specialized Vehicles

Capital Outlay

Total: Fire Capital Improvement

Fire Homeland Security Grant - Fund 248
Fire - Department 422
General Services - Activity 100

273 Special Department Expense

Supplies & Services

753 Specialized Eguipment

Capital Outlay

Total: Fire Homeland Security

$10,903 $5,057 $6,000 $6,000
0 0 0 0
0 6,112 305 0

$10,903 $11,169 $6,305 $6,000

$95,989 $7,318 $0 $0
6,162 11,940 45,000 45,000

58,569 0 0 0
$160,720 $19,258 $45,000 $45,000

$171,623 $30,427 $51,305 $51,000

$0 $0 $74,431 $0

$0 $0 $74,431 $0

$0 $0 $0 $25,000

$0 $0 $0 $25,000

$0 $0 $74,431 $25,000

Community Facilities District 2002-01 Public Safety Fire - Fund 291
Fire: Department 422
General Services - Activity 100

101 Salaries $158,067 $202,723 $198,854 $198,854
103 Overtime 30,647 32,311 12,000 15,400
120 Employee Benefits 134,683 144,500 147,671 159,418

Personnel Services $323,397 $379,534 $358,525 $373,672

231 Professional Services $2,968 $3,986 $3,334 $3,500
238 Technical Services 0 0 0 0

Supplies & Services $2,968 $3,986 $3,334 $3,500

Total: CFD 2002,;;01 $326,365 $383,520 $361,859 $377,172
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IFire.capital Improvement
SERVICE & SUPPLIES

216-VEIDCLE REPAIR & MAINTENANCE: Funding used for repair and maintenance of
vehicle (strike team funding.)

238-TECHNICAL SERVICES: Funding used for legal services and Rate Studies.

273-SPECIAL DEPARTMENT EXPENSE: Funding used for Confined Space Rescue
equipment and special rescue.

CAPITAL OUTLAY

740·MISCELLANEOUS EQUIPMENT: Funding to purchase department equipment.

IHomeland Security
CAPITAL OUTLAY

753-SPECIALIZED EQUIPMENT: Funding to purchase department equipment.

Community Facilities .District (CFD)
2002-01

SERVICES & SUPPLIES

231·PROFESSIONAL SERVICES: For consulting services for the administration of the CPD
tax rolls. Reports changes and adjustments to the county auditor for the tax rolls.
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CITY OF LOS BANOS

PUBLIC WORKS DEPARTMENT

ORGANIZATION CHART

Public Works Director/City Engineer

Mark Fachin

Administration

Parks & Engineering .Public Works
Recreation Operations

• Inspections

I I • Development Review

• Capital Improvement Program

Recreation Park
Maintenance

• Youth Services • Park Maintenance

• Adult Services • Urban Forestry

• Senior Services • Landscaping &

• Special Programs
oLighting Districts

I I I I
II Airport II Streets

1111
Water

1111
Wastewater III

Fleet &
1111

Solid Waste
:IIFacilities

• Green Waste
oProgram

• Street Sweeping

• Recycling

• Residential
oCollection

• Commercial
oCollection

• Fleet Maint.

• Fleet
oReplacement

• Building Maint.

• Preventative
oMaint.

• Basin Maint.

• Operations &
oMaint.

• Lift Station
oMaint.

• ColledionSystem
oMaint.

• Water Quality

• Line Flushing

• Meter
oReadinglInstallation • Pump Station

Ii Well Maintenance oMaint.

'Water Conservation

••• Backflow Program

• Operation

• Street
oMaintenance

• Sidewalk,
oCurb& Gutter
oReplacement

• Special Projects

• Operation & Maintenance

• Hanger Rentals

• Fueling Services

• Distribution Maint. • Treatment
0& Repair
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I.Street

Mission Statement

To provide quality services throughout the entire infrastructure. To build and maintain
safe, smooth stl'eets·and sidewalks. To develop an aesthetically pleasing access to the
city.

Overview of Services and Programs

The Street Services ofPublic Works is responsible for the maintenance, repair, and
improvements of the City's 123 miles ofstreets, 5 miles of alleys, 227 miles ofcurb &
gutter, and 216 miles of sidewalks. Street Services accomplishes a wide range of duties
that include pavement management, concrete improvements, sidewalk maintenance,
painting street markings and curb markings, traffic signs and signals, bridges, minor
construction, flood control, and traffic surveys.

Major Accomplishments/Service Efforts

• Installed "Click It or Ticket" signs at strategic locations throughout the City.

• Installed a 4-way STOP at the intersection of Snowgoose Dr and San Luis St

• Designed and developed overflow parking at the Community Center using

recycled materials.

• Updated Tourist signs to include the directions to the Community Center.

• Repainted 2.3· miles of curb markings; repainted 14 miles of centerline, edge lines

and crosswalks; repainted 136 STOPS and Bike Lane wording after removing the

existing wording with a grinding machine.

• Repaired approximately 450 street potholes using about 15 tons of cold

asphalt mix (SC) 30 gallons of SSlh (tack oil).

• Rehabilitation of several streets throughout the City with the use of

American Recovery and Reinvestment Act (ARRA) funding.

• Made over 3/000 sand bags in preparation for the winter storms.
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• Conducted a street light survey throughout entire city to identify street

lights in need of repair. Created a repair inventory list to initiate repairs.

• Invested 8 man hours per week dedicated to the removal of graffiti

throughout the city.

• Installed 500 New High Intensity signs throughout city to comply with

Federal Highway Administration (FHWA) retrofit plan that needs to be

completed by January of 2018.

• Upgraded signs and barriers around the New Pacheco High School prior

to opening of school.

• Removed and replaced 7300 SF of sidewalk, 940 LF of curb & gutter, 20

driveway approaches, & 2 ADA accessible street/sidewalk corners.

Future Outlook

• Repair damaged curb & gutter, sidewalk, storm-drain, and ADA comer on Tenth St.

• Reflective road markers replacement campaign throughout the City on minor and

major arterial streets.

• Continue coordinated Street Maintenance Program to maintain the City's asset.

• Continue upgrading signs throughout the City to complywith FHWA requirements.

• Develop maintenance plan for Rail Trail.

• Start the development and implementation ofa Sign Inventory Management

Program·in the Carte-graph System.
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IStreet (continued)

FY 2006-07 Project/Job Costs Labor Equipment Material Total Cost

Overlays Total $ 0.00 $ 0.00 $ 0.00 $ 0.00

Fog Sealing Total $ 0.00 $ 0.00 $ 0.00 $ 127,943,00

Patching Total $ 0.00 $ 0.00 $ 0.00 $ 84,464.00

Crack Filling Total $ 0.00 $ 0.00 $ 0.00 $ 16,777.00

Other Total $ 0.00 $ 0.00 $ 0.00 $ 418,621.00

FY 2007-08 Project/Job Costs Labor Equipment Material Total Cost

Overlays Total $ 0.00 $ 0.00 $ 0.00 $ 0.00

Fog Sealing Total $ 53,555.60 $ 36,257.60 $ 89,813.20 $ 179,626.40

Patching Total $ 0.00 $ 0.00 $ 0.00 $115,081.32

Crack Filling Total $ 8,859.04 $ 7,769.68 $ 1,475.60 $ 18,104.32

Other Total $ 0.00 $ 0.00 $ 0.00 $155,979.34
,

FY 2008-09 Project/Job Costs Labor Equipment Material Total Cost

Overlays Total $ 0.00 $ 0.00 $ 0.00 $ 0.00

Fog Sealing Total $104,125.48 $ 68,814.49 $ 51,918.15 $ 224,858.12

Patching Total $ 44,487.51 $ 57,685.61 $ 3,244.50 $ 105,417.62

Crack Filling Total $ 26,670.97 $ 28,801.99 $ 1,599.60 $ 57,072.56

Other Total $ 226,984.88 $ 182,520.63$ 37,917.97 $ 447,423.48

FY 2009-10.·Project/Job Costs Labor Equipment Material Total Cost

Overlays Total

Fog Sealing Total

Patchlna Total

Crack Filling Total

Other Total

$ 12,557.93 $ 14,772.08 $ 3,136.00 $30,466.01

$ 90,664.49 $68,425.26 $ 48911.40 $ 207,981.15

$ 51,080.47 $ 61,294.16 $ 5,913.07 $118,287.70

$ 22,830.85$ 20,978.93 $ 1,128.40 $44,938.18

$ 441,161.26 $ 421,412.95 $ 118,287.70 $ 980,861.91
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City of Los Banos Street
2011-2012 Department Detail

Personnel Services

Assistant Public Works Director 1 10%

Public Works Operations Manager 1 10%

Public Works Office Manager 1 10%

Administrative Assistant 1 5%

Administrative Clerk II 1 5%

Foreman 1 90%
Inspector I 1 10%
Maintenance Worker III 2 90%
Maintenance Worker II 3 90%
Maintenance Worker I 2 90%

General Fund .. Fund 100
Street - Department 431
Maintenance- Activity 210

Position Title(s)

Public Works Director/City Engineer

Part Time

Total Salaries (Including Overtime)

Workmen I S Compensation Insurance
State Retirement (PERS)
Social Security (FICA)
Health Insurance
OPED
Retirees Health Insurance

Life Insurance
Unemployment Insurance
Dental & Optical

Total Benefits:

Total Personnel Servic~s:

Number

1

Departmental
Salary

Allocation

10%

100%

Balance of
Salary

Allocation

Water, WW Collection & Treatment,
Solid Waste-Refuse, Recreation,

Maintenance, Fleet
Water, WW Collection & Treatment,
Maint., Fleet,. Solid Waste-Refuse
Solid Waste~Refuse, Water, Fleet,
WW Treatment & Collection
Maint, Water, Solid Waste-Refuse,
WW Treatment & Collection
Recreation, Fleet
Water, WW Treatment & Collection,
Solid Waste-Refuse
Water, WW Treatment & Collection,
Solid Waste-Refuse

Water, WW Collection
Engineering, Water, WW Collection, Maint.
Water, WW Collection
Water,WW Collection
Water, WW Collection

$290,322

$27,492
$79,986
$35,479

$159,797
$15,521
$56,102

$1,305

$11,030
$7,613

$246,847

$537,171

-Salaries & benefits are shown at 62.6%. Remaining 37.4% is reflected in SB325.
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City of Los Banos
Street

2011-2012 Adopted Budget

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

General Fund - Fund 100
Street - Department 431
Maintenance - Activity 210

101 Salaries $392,435 $409,369 $380,118 $252,263
102 Part Time 73,507 36,758 31,600 31,800
103 Overtime 13,464 5,360 12,400 6,260
120 Employee Benefits 384,470 339,513 334,500 246,848

Personnel Services $863,876 $791,000 $758,618 $537,171

201 Grounds Maintenance $1,918 $150 $200 $251
202 Fleet Repair & Maintenance 64,000 65,000 57,462 42,625
203 Equipment Repair & Maint. 1,984 515 1,500 940
204 Fleet Services 33,525 29,407 22,018 13,605
205 Facility Maintenance 8,922 3,912 5,000 3,130
208 Rental Vehicles & Equipment 38,281 34,521 35,000 23,790

J

209 Alley Maintenance & Repair 116 0 0 0
210 Sidewalk Gutter & Curb Maint. 16,273 27,300 27,000 16,276
211 Street Repair 54,315 56,557 37,000 38,812
231 Professional Services 2,142 6,746 7,500 4,695
233 Other Consulting·Services 4,394 0 0 0
235 City Engineer 2,105 0 0 0
236 Medical Services 923 986 1,000 630
238 Technical Services 949 192 0 313
240 IT Services 11,514 6,425 5,313 1,703
250 Insurance 16,738 20,242 16,259 11,003
251 Memberships & Dues 470 260 300 313
252 Conununications 6,612 5,950 4,800 3,130
256 Permit Fees & Charges 242 100 300 190
257 Travel & Training 762 763 .900 1,127
260 Office Supplies 2,645 2,247 2,900 2,254
262 Uniform Expenses 9,256 6,534 6,300 4,382
263 Street Lights 142,535 146,068 114,500 72,616
264 Electricity & Gas 2,994 4,154 3,500 2,317
265 Gasoline & Oil 35,000 45,000 33,593 21,313
267 General Materials & Supplies 15,441 9,871 27,000 17,528
273 Special Departmental Expense 46,554 24,337 21,000 16,902
274 Books & Periodicals 202 0 0 2 0

Supplies & Services $520,812 $497,237 $430,345 $299,845

825 Street.Charge-alit ($1,380,468) ($1,288,238) ($1,188,963) ($837,016)

Total: Street $4,220 $0 $0 $0
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IStreet Services

SERVICES & SUPPLIES

210-SIDEWALKCURB & GUTTER REPAIR:. Costs having to do with the repair and/or
replacement of sidewalks, curbs & gutters. Included concrete materials, form lumber, surface patch
materials and adhesives.

211-STREET REPAIR: For purchase of materials used for minor repair, rehabilitation, and
replacement of existing streets. Materials include fabric matting, asphalt mix, sub base mixes,
crack filling, emulsions, and sand.

231-PROFESSIONAL SERVICES: Charges for services to outside engineering firms to
complete street related projects. Services may include design, drawings, and project management;
services agreement with theCarteGraph subscription; as well as other miscellaneous professional
services, which may be required.

238-TECHNICAL SERVICES: Expenditures for the electrical, plumbing, AlC, and other trade
services that may be required to complete scheduled projects during the year.

256-PERMIT FEES & CHARGES: Annual fees charged by the State and County for the Public
Works department's Spill Prevention Plan review at the "F" Street operations yard.

263-STREET LIGHTING: Expenditures for the repair, maintenance, and replacement of street
lights throughout the city. The costs fot utility billing are for street lights not in the Landscaping &
Lighting Districts. Additional costs for the maintenanCe and repair of the city's signalized lights
and controllers.

267-GENERAL MATERIALS & SUPPLIES: Cost of items used to support the repair,
maintenance, and improvement of city of streets, sidewalks, right-of-ways, parking lots,
buildings/structures, signs and road markings, and other miscellaneous areas within the city limits.
Specific items include asphalt mixes for patches and overlay's, asphalt emulsion and re-clamite for
the ongoing fog sealing maintenance program,aggregate base and sand for street/sidewalk use,
concrete replacement and upgrades to meet ADA requirements at street comers and around city
buildings. Other items inclUde replacement of hand tools, asphalt and concrete grinding wheels,
asphalt and concrete cutting blades, shovels, rakes, and barricades.

273-SPECIAL DEPARTMENTAL EXPENSES: Expenditures for the maintenance, repair, and
replacement of city signs and street markings performed by outside vendors and/or city staff. These
costs to include the painting of curb markings, reflective devices, dead end barriers, and
miscellaneous signs and markings throughout the city.

CHARGE-OUTS

825-CHARGE-OUT: Street charge-outs to gas tax and transportation supported funds 2105,2107,
2107.5, RSTP, SB325, and Traffic Congestion Relief.
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City of Los Banos
Spec~/RevenueFunds

2011-2012 Adopted Budget

RSTP - Fund 207
Road .. Department 430
Maintenance-Activity 210

2008-2009

Actnal

2009-2010

Actual

2010-2011

Projected

2011-2012

Adopted

235 City Engineer
Supplies & Services

820 Charge-In
Charge-In

Total: RSTP

Gas Tax 2105 - Fund 215
Road - Department 430
Maintenance· Activity 210

264 Electricity & Gas
Supplies & Services

Construction - Activity 220

820 Charge In

Total: Gas Tax 2105

Gas Tax 2106 - Fund 216
Road - Department 430
Maintenance - Activity 210

203 Equipment Repair & Maint.
264 Electticity & Gas

Supplies & Services

Total: Gas Tax 2106

$1,052 $0 $0 $0
$1,052 $0 $0 $0

$0 $350,000 $351,539 $0
$0 $350,000 $351,539 $0

$1,052 $350,000 $351,539 $0

$0 $112,502 $73,000 $75,190
$0 $112,502 $73,000 $75,190

$221,000 $422,756 $429,055 $424,689

$221,000 $535,258 $502,055 $499,879

$0 $0 $0 $0
114,397 0 0 0

$114,391 $0 $0 $0

$114,397 $0 $0 $0

Gas Tax 2107 - Fund 217
Road - Department 430
Maintenance .. Activity 210

820 Charge In

Total: Gas Tax 2107

Gas Tax2107.5- Fund 218
Road - Department 430
Maintenance- Activity 210

820 Charge In

Totld: Gas Tax 2107.5

$303,000

$303,000

$6,000

$6,000
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IGas Tax 2105

CHARGE IN

820-CHARGE IN: Gas tax charge-in to support Street Services maintenance, repair, and
rehabilitation of local roads.
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City of Los Banos 5B325

2011-2012 Department Detail
Personnel Services

Assistant Public Works Director 10%

Public Works Operations Manager 1 10%

Public Works Office Manager 1 10%

Administrative Assistant 1 5%

Administrative Clerk II 1 5%

Foreman 1 90%
Inspector I I 10%
Maintenance Worker III 2 90%
Maintenance Worker II 3 90%
Maintenance Worker I 2 90%

SB325 Fund - Fund 225,,-

Road - Department 430
Maintenance - Activity 210

Position Title(s)

Public Works Director/City Engineer

Part Time

Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)
Social Security (FICA)
Health Insurance
OPEB
Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:

Number

1

Departmental
Salary

Allocation

10%

100%

Balance of
Salary

Allocation

Water, WW Collection & Treatment,
Solid Waste-Refuse, Recreation,

Maintenance, Fleet
Water, WW Collection & Treatment,
Mainl., Fleet, Solid Waste-Refuse
Solid Waste-Refuse, Water, Fleet,
WW Treatment & Collection
Maim, Water, Solid Waste-Refuse,
WW Treatment & Collection
Recreation, Fleet
Water, WW Treatment & Collection,
Solid Waste-Refuse
Water, WW Treatment & Collection,
Solid Waste-Refuse

Water, WW Collection
Engineering, Water, WW Collection, Main
Water, WW Collection
Water, WW Collection
Water, WW Collection

$173,451

$27,492
$79,986
$35,479

$159,797
$15,521
$56,102

$1,305

$11,030

$7,613

$147,477

$320,927

*Salaries& benefits are Shown at 37.4% . :Remaining 62.6%is reflected in streets.
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City of Los Banos

2008-2009
Actual

Traffic Congestion Relief - Fund 219
Road - Department 430
Construction - Activity 220

SpedalRevenueFunds
2011-2012 Adopted Budget

2009-2010 2010-2011 2011-2012

Actual Projected Adopted

715 Street/Rd Impr. - Overlay
Capital Outlay

, 820 Charge-In
Charge-In

Total: Traffic Congestion

SB325 - Transportation - Fund 225
Road - Department 430
Maintenance - Activity 210
101 Salaries
102 Part Time

103 Overtime
120 Benefits

Personnel Services

201 Ground Maintenance
202 Fleet Repair & Maintenance
203 Equipment Repair & Maintenance
204 Fleet Services
205 Facility Maintenance
208 Rental-Vehicles & EqUipment
210 Sidwalk Gutter Curb Mnt.
211 Street Repair
231 Professional Services
235 City Engineer
236 Medical Services
238 Technical Services
240 r.T. Services
250 Insurance
251 Memberships & Dues
252 Communications
256 Penuits, Fees & Charges
257 Travel & Training
260 Office Supplies
262 Uniform Expense
263 Street Light Maintenance
264 Electricity & Gas
265 Gasoline & Oil
267 General Materials & Supplies
273 Special DepartmentalExp.

Supplies & Services

712 ARRA Road IlIlptovement
715 StreetlRd Impr. - Overlay
716 StreetlRd Improvement

Capital Outlay

820 Charge-In
Charge-In

Total: Maintenance

Total: SB325 Roads

$200,000 $0 $0 $0
$200,000 $0 $0 $0

$0 $341,009 $448,826 $412,327

$0 $341,009 $448,826 $412,327

$200,000 $341,009 $448,826 $412,327

$0 $0 $0 $150,710
0 0 0 19,000
0 0 0 3,740
0 0 0 147,477

$0 $0 $0 $320,927

$0 $0 $0 $149
0 0 0 25,466
0 0 0 560
0 0 0 8,128
0 0 0 1,870
0 0 0 14,210
0 0 0 9,724
0 0 0 23,188
0 0 0 2,805

2,631 0 0 0
0 0 0 370
0 0 0 187
0 0 0 1,017
0 0 0 6,573
0 0 0 187
0 0 0 1,870
0 0 0 110
0 0 0 673
0 0 0 1,346
0 0 0 2,618
0 0 0 43,384
0 0 0 1,383
0 0 0 12,733
0 0 0 10,472
0 0 0 10,098

$2,631 $0 $0 $179,121

$0 $45,815 $0 $0
0 0 0 0
0 0 0 0

$0 $45,815 $0 $0

$0 $174,473 $163,913 $0
$0 $174,473 $163,913 $0

$2,631 $220,288 $163,913 $500,048

$2,631 $220,288 $163,913 $500,048
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ITraffic· Congestion· Relief

CHARGE IN

820-CHARGE IN: Charge-in to support Street maintenance, repair, and rehabilitation oflocal
roads.

158325 Transportation

SERVICES & SUPPLIES

210-SIDEWALK CURB & GUTTER REPAIR: Costs having to do with the repair and/or
replacement of sidewalks, curbs, & gutters. Included concrete materials, form lumber, surface patch
materials and adhesives.

211-STREET REPAIR: For purchase of materials used for minor repair, rehabilitation, and
replacement of existing streets. Materials include fabric matting, asphalt mix, sub base mixes, crack
filling, emulsions, and sand.

231-PROFESSIONAL SERVICES: Charges for services to outside engineering firms to complete
street related projects. Services may include design, drawings, and project management; services
agreement with the CarteGraph subscription; as Well as other miscellaneous professional services,
which maybe required.

238-TECHNICAL SERVICES: Expenditures for the electrical, plumbing, AlC, and other trade
services that may be required to complete scheduled projects during the year.

256-PERMIT FEES & CHARGES: Annual fees charged by the State and County for the Public
Works department's Spill Prevention Plan review at the "F" Street operations yard.

263-STREET LIGHTING: Expenditures for the repair, maintenance, and replacement of street
lights throughout the city. The costs for utility.billing are for street.lights not in the Landscaping &
Lighting Districts. Additional costs for the maintenance and repair of the city's signalized lights and
controllers.

267-GENERAL MATERIALS & SUPPLIES: Cost of items used to support the repair,
maintenance, and improvement of city of streets, sidewalks, right-of-ways, parking lots,
buildings/structures, signs and road markings, and other miscellaneous areas within the city limits.
Specific items include asphalt mixes for patches and overlay's, asphalt emulsion and re-clamite for
the ongoing fog sealing maintenance program, aggregate base and sand for street/sidewalk use,
concrete replacement and upgrades to meet ADA requirements at street comers and around city
buildings. Other items include replacement of hand tools, asphalt and concrete grinding wheels,
aspha:ltand concrete cutting blades, shovels, rakes, and barricades.

273-SPECIAL DEPARTMENTAL EXPENSES: Expenditures for the maintenance, repair, and
replacement of city signs and street markings performed by outside vendors and/or city staff. These
costs to include the painting of curb markings, reflective devices, dead end barriers, and
miscellaneous signs and markings throughout the city.
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City of Los Banos
SDecialRevenueFunds

2011-2012 Adopted Budget

Regional Traffic Im.pact Fee -Fund 229
Road - Department 430
General Services - Activity 100

2008-2009

Actual

2009-2010

Actual

2010-2011

Projected

2011-2012

Adopted

238 Technical Services
Supplies & Services

Total: Regional Traffic Impact

Traffic Impact Fee - Fund 230
Road - Department 430
Construction - Activity 220

234 Engineerin.g Services

235 City Engineer
238 Technical Services

Supplies & Services

716 Road Construction I Imp.
Capital Outlay

Total: Construction

Total: Traffic Impact Fee

$345,439 $176,120 $0 $0
$345,439 $176,120 $0 $0

$345,439 $176,120 $0 $0

$0 $0 $0 $0
2,631 0 0 0

13,020 57,951 27,642 15,000
$15,651 $57,951 $27,642 $15,000

$1,343,731 $968,177 $0 $0
$1,343,731 $968,177 $0 $0

$1,359,382 $1,026,128 $27,642 $15,000

$1,359,382 $1,026,128 $27,642 $15,000
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ITraffic Impact Fee

Construction

SERVICES & SUPPLIES

238-TECHNICAL SERVICES: Services provided by outside vendors in the support of capital
projects for traffic master plan.
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City of Los Banos
Capital Projects

201.1-201.2 Adopted Budget

Corporation Yard - Fund 306
Road - Department 430
Construction - Activity 220

2008-2009

Actual

2009-2010

Actual

2010-2011

Projected

2011-2012

Adopted

231 Professional Services

238 Technical Services
Supplies & Services

Total: Corporation Yard

Prop lB - Fund 308
Road - Department 430
Maintenance - Activity 210

231 Professional Services
234 . Engineering Services

Supplies & Services

716 Prop 1B Project 1
717 Prop 1B Capital Project 2

Capital Outlay

820 Prop IB Charge-In

Total: Prop IB

ARRA - Fund 309
Road - Department 430
Maintenance - Activity 210

235 City Engineer

Supplies & Services

712 ARRA Road Imp
Capital Outlay

Total: ARRA

Los Banos Transpo Center - Fund 325
Road - Department 430
Construction - Activity 220

$4,062 $0 $0 $0

$0 $0 $0 $0
$4,062 $0 $0 $0

$4,062 $0 $0 $0

$0 $0 $0 $0
0 837 275 45,000

$0 $837 $275 $45,000

$162,837 $41,023 $355,609 $0
0 0 0 0

$162,837 $41,023 $355,609 $0

$109,000 $0 $0 $0

$271,837 $41,860 $355,884 $45,000

$0 $0 $17,111 $0

$0 $0 $17,111 $0

$0 $0 $1,266,144 $0
$0 $0 $1,266,144 $0

$0 $0 $1,283,255 $0

234 Engineering Services
Supplies & Services

720 Building & Structures
Capital Outlay

Total: LB Tranpo Center

$14,454
$14,454

$3,563
$3,563

$18,017
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IPROP 18

SERVICES & SUPPLIES

234-ENGINEERING SERVICES: For plans and specifications for Prop 1B Cycle 2 Projects.

ILos Banos Transpo Center

SERVICES & SUPPLIES

234-ENGINEERING SERVICES: For plans and specification for the transportation center.

197



This page intentionally left blank.

198



•

I

I
I

I

•

MAINTENANCE

•

I

• •



IMaintenance

Mission

To provide the citizens of Los Banos safe and adequate facilities that meet the needs of
various neighborhoods to include parks and open space ranging from small Tot Lots to
larger regional facilities designed to serve the entire community. In addition, the Parks
Division of the Public Works Department strives to ensure that adequate open space is
preserved throughout the community to preserve then~gions unique aesthetics and
environmental assets.

Overview of Services and Programs

The Parks Division hosts a multitude of services for neighborhoods and plays both an
active and passive role in the quality of life for the community. The Parks Division
maintains and operates the City's approximately 200+ acres ofparks, open space, and
landscape areas. The division is charged with the task ofmaintaining and improving the
City's Urban Forestry Program. This includes the maintenance of designated City owned
street trees andpark trees. The City of Los Banos promotes the plantingoftrees in our
community. As a result Los Banos is a proud member of the Tree City USA Program.

Major Accomplishments/Service Efforts

We are proud ofthe fact that Los Banos has many well-maintained parks with new
playground structures for our children. This is the result of an ongoing program to replace
the older playground equipment with new modem structures that meet the latest safety
guidelines. We take the safety of our playgrounds seriously, and have in place a safety
inspection program to ensure that our playgrounds remain the safe areas that they are.

The Los Banos Child Development Center is a 10,500 square foot facility with
four classrooms, a kitchenahd office space for recreation programs. The Center is located
on 1.1 acre of Talbot Park in the Southeast comer. The ChildDevelopment Center has
been constructed and is operational. The remainder of the park will be a fully landscaped
multi purpose drainage basin/park area.

The Los Banos Community Center - The 34,000 sq. ft. Community Center is
located at 645 i h Street, adjacent to the Henry .Miller Plaza and the Rail TraiL The
Community Center offers for all ages after school programs and senior functions such as
senior dinners, free senior legal services, bingo, fitness for all ages, card playing, parties,
stage performances, fundraising barbecues, basketball, volleyball, ballet, game room,
library, computer lab and partnering with the local college to offer an array of classes this
summer.
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City of Los Banos
Maintenance

2()11-2012 Department Detail

General Fund - Fund 100
Maintenance - Department 452
General Services .. Activity 100

Position Title(s)
Public Works Director/City Engineer

Assistant Public Works Director

Parks & Recreation Operations Manager
Public Works Office Manager

Foreman
Inspector I
Maintenance III
Maintenance 11

Maintenance·I

Part Time
Total Salaries (Including Overtime)

Wotklllen' s Compensation Insurance
State Retirement (PERS)
Social Security (FICA)
Health Insurance
OPEB
Retirees Health Insurance
Life Insurance
Unemployment Insurance
Dental & Optical
Total Benetits:

Total Personnel Services:

Number
1

1

1
1

1

1

1

3

1

Departmental
Salary

Allocation
10%

5%

85%
10%

100%

5%
100%
100%
100%

100%

200

Balance of
Salary

Allocation
Water, WW COllection & Treatment, Street,
Fleet, Solid Waste, Recreation
Water, WW Collection & Treatment,
Street, Fleet, Solid Waste-Refuse,
Recreation
Street, Water, Solid Waste-Refuse,
WW Treatment & Collection,
Recreation, Fleet

Engineering, Water, Street, WW Collection

$482,283

$22;494
$74,668
$36,895

$125,642
$12,756
$26,266
$1,073
$6,763
$6,256

$312,812

$795,095



City of Los Banos
Maintenance

2011-2012 Adopted Budget

2008-2009

Actual

2009-2010

Actual

2010-2011

Projected

2011-2012

Adopted

General Fund .. Fund 100
Maintenance - Department 452
General Services - Activity 100

101 Salaries $419,328 $378,574 $376,183 $376,183
102 Part Time 102,436 77,371 88,000 98,100
103 Overtime 9,561 3,880 8,000 8,000
120 Employee Benefits 349,178 293.,151 278,241 312,812

Personnel Services $880,503 $752,976 $750,424 $795,095

202 Fleet Repair & Maintenance $4,050 $3,240 $3,536 $3,584
203 Equipment Repair & Maint. 2,172 2,372 1,500 1,500
204 Fleet Services 5,674 2,074 2,111 1,677
205 Facility Maintenance 48,152 46,524 41,994 37,494
208 Rental-Vehicle/Equipment 0 93 100 100
213 Water, Sewer, & Disposal 31,705 15,373 21,000 21,000
231 Professional Services 182,886 127,366 110,000 110,000
236 Medical Expenses 639 508 800 800
237 Recruitment 0 0 1,000 1,500
238 Technical Services 175 673 500 1,000
240 IT Services 10,817 10,789 5,313 2,720
250 Insurances 24,018 24,654 26,910 26,910
252 Communications 3,565 3,775 3,500 3,500
257 Travel & Training 849 417 1,000 1,000
260 Office Supplies 1,450 1,493 4,000 4,000
262 Uniform Expense 1,089 1,853 2,500 3,000
264 Electricity & Gas 36,835 36,101 34,000 35,000
265 Gasoline & Oil 7,900 6,000 6,542 5,861
267 General Materials & SuppHes 24,163 28,937 24,000 24,400
268 Building Maintenance 610 9,723 0 0
273 Special Dept. Expenses 8,052 17,782 13,452 15,300

Supplies & Services $394,801 $339,747 $303,758 $300,346

825 Maintenance Charge-Out ($578,315) ($512,951) ($503,682) ($503,682)

Total: Maintenance $696,989 $579,772 $550,500 $591,759
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IMaintenance

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Services provided under contract for the maintenance of
all city parks and landscape areas. Service includes irrigation system maintenance. Additional
funding to maintain all departmental expenses including, lighting, landscaping and alL other
maintenance areas of the trail bicycle paths and the Henry Miller Plaza, including Rail Trail
facility.

238-TECHNICAL SERVICES: Additional technical services as may be required in support of
department operational and maintenance activities. This item includes necessary revision and or
modification to adopt landscape standards andpark development standards as needed.

273-SPECIAL DEPARMENTAL EXPENSES: Funds for graffiti abatement and Park
activities and maintenance. Also includes replacing and additions of surfacing materials and
playground equipment required by safety standards.

CHARGE OUT

825-CHARGE OUT: Charge out to the Assessment District funds for services provided by city
personnel.
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Recreation
Mission Statement

The Recreation Division of the Public Works Department mission is to "Create .
Community through People, Parks and Programs". Our Department goals are to enhance
economic development and provide a wide variety of recreational experiences to the
community. Parks and Recreation will continue to provide, protect and preserve a Park
System that promotes recreational, cultural and outdoor experiences for the residents of
Los Banos.

Overview of Services and Programs

The Recreation Division is under the guidance of a Parks and Recreation
Operation Manager and Recreation Coordinator II. Together with the help of the
Activities Registrar and the part-time recreation employees, the Recreation Staff
works hard to be responsive to the community's need for an enhanced quality of
life and to provide positive social interactions by offering a variety of affordable
leisure and learning opportunities to individuals orall ages and abilities.

Major Accomplishments/Service Efforts
Recreation Division's Activities

Aikido Martial Arts Yoga Classes Kung Fu Class

Tiger Cubs Karate Class Woman's Karate Class Breakfast wi Santa

Basketball for Youth Ballet Classes Tee-Ball

Workout for Women Art Class Jiu-jitsu

Dog Training Soccer Pee-Wee Ball

College for Kids Program Softball Adult Basketball

Senior Services Division Activities
Miller & Lux Senior Activities

Bingo
Macho
Oil Painting
Arts and Crafts

Cards

Senior Social

Hi-Cap/Legal Services

Salute to Senior Fair

Thursday
2nd 3rd 4.th Tuesd.a.nr

, ..,- . ... 4.1

Tuesday
Mondays & Fridays

Monday & Wednesday

4th Wednesday

1st, 4th WednesdaY

September 24, 2010

203

1:00 - 3:00 pm
1:00 - 3:00 pm
11:30 - 3:00 pm
9:00 - 4:00 pm

1:00 - 4:00 pm

6:00 -8:00 pm

Byappt.

9:00- 2:00 pm

$0.25 per card
$0.25 per card

Free
Free

Free

$6.00

Free

Free entry



Recreation (continued)

Future Outlook

Increase the number and range ofRecreation Programs to target a larger portion of the
citizens in our community.

Add to the number of facilities available for programming and events by the planning and
building ofa new community center.

Creating a more interesting and diverse senior programming schedule, and provide more
informational classes and seminars in effort to educate our local seniors on programs
available to them.

Performance Measures

Programs FlY 2008-09 FN2009110 FN2010/U

Youth Soccer 409 372 386

Youth Basketball 437 429 383

Youth T-Ball 293 304 310

Adult Basketball 09-10 132 108 270

Adult Softball 675 500 500

Aauatics 528 a a
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ICommunity Center

Mission Statement

Operating with fiscal responsibility, the Los Banos Community Center pledges to provide
a community oriented facility that promotes a healthy lifestyle, social gathering and
entertainment, networking, and community pride. The Center is designed to host large
and small gatherings, provide educational opportunities to young and old, and promote
physical fitness.

The Center staff is dedicated to providing customer service to those who partake in the
many programs and activities offered as well as those who rent space for social
gatherings. The goal of this center is to promote a family environment that creates
community pride. This facility is provided for everyone in the community and will stand
as a beacon to outlying communities looking for a place to host their events. We see this
facility as one that will provide for a better quality of life to all who enter its doors and
one that will help strengthen the sense of community so proudly felt by those who reside
within this community.

Overview of Services and Programs

The Los Banos Community Center provides large meeting rooms for social gatherings,
weddings, class reunions, and fundraisers. The multi-purpose room is designed to host
gatherings as well as promote physical fitness with a junior high school sized gymnasium
that can accommodate volleyball and basketball games as well as other physical fitness
programs that require a large amount of space. Classrooms have been designed to
promote creativity, education and physical fitness as the design has called for a craft
room, game room, computer lab and fitness room. Funding for this program will be
gleaned from rentals of rooms as well as charges for many of the programs served.
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City of Los Banos
Community Center

2011-2012 Adopted Budget

2008·2009

Actual

2009·2010

Actual

2010-2011

Projected

2011·2012

Adopted

General Fund - Fund 100
Community Center· Department 481
General Services· Activity 100

101 Salaries $0 $0 $0 $0
102 Part Time 0 0 50,000 53,309
103 Overtime 0 0 50 300
120 Employee Benefits 0 0 3,800 4,101

Personnel Services $0 $0 $53,850 $57,710

205 Facility Maintenance 0 0 26,752 28,700
236 Medical Expenses 0 0 500 500
250 Insurances ·0 0 15,000 21,000
252 Communications 0 0 2,500 2,500
260 Office Supplies 0 0 6,194 6,194
264 Electricity & Gas 0 0 25,000 25,000
267 General Materials & Supplies 0 0 8,875 8,650
268 Building Maintenance 0 0 12,000 12,335
273 Special Dept. Expenses 0 0 5,000 4,377.

Supplies & Service$ $0 $0 $101,821 $109,256

Total: Community Center $0 $0 $155,671 $166,966

Movie Night -Fund 200
'Recreation .. Department 451

General 'Recreational Services - Activity 240

270 Special Programs/Activities

Supplies &.Services

Total: Movie Night

$0 $746 $0 $0

$0 $746 $0 $0

$0 $746 $0 $0
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City of Los Banos Recreation

2011-2012 Department Detail
Personnel Services

Recreation - Fund 201

Recreation - Department 451

Recreational Services - Activity 240

Position Title(s) Number

Public Works Director/City Engineer 1

Parks & Recreation Operations Manager 1

Public Works Office Manager 1

Departmental

Salary
Allocation

2%

15%
2%

Balance of

Salary

Allocation

Water, Street, Fleet
Solid Waste-Refuse, MainL,

WW Collection & Treatment
Maintenance
Street, Maint, Water,
WW Treatment & Collection,
Fleet, Solid Waste-Refuse

Recreation Coordinator II

Part Time

Total Salaries (Including Overtime)

Workmen's Compensation Instlrance

State Retirement (PERS)

Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:

1

207

100%

100%

$102,080

$3,718

$12,094

$7,809

$24,704

$2,123

$0

$179

$963

$1,041

$52,631

$154,711



City of Los Banos
Special Revenue Funds

2011-2012 Adopted Budget

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

Recreation - Fund 201
Recreation - Department 451
General Recreational Services- Activity 240

101 Salaries
102 Part Time
103 Overtime
120 Employee Benefits

Personnel Services

204 Fleet Services
207 Building Lease/Rental
231 Professional Services
236 Medical Services
238 Technical Services
240 IT Services
250 Insurances
252 Communications
260 Office Supplies
267 General Materials & Supplies
270 Special Programs/Activities

Supplies & Services

821 Principal: Leases/Loans
881 Interest: Leases/Loans

Debt Service

Total: Recreation

$106,967 $60,838 $60,930 $60,930
47,178 52,937 39,150 39,150

1,836 2,091 2,000 2,000
93,072 65,151 49,769 52,631

$249,053 $181,017 $151,849 $154,711

($259) $0 $0 $0
0 0 0 0

59,361 59,480 55,800 23,345
162 280 0 0

0 0 0 32,454
31,754 10,789 6,350 5,806

9,697 7,170 4,387 4,387
1,929 2,301 2,500 2,500
7,480 7,693 5,091 5,091

42,937 33,564 32,654 32,654
3,913 2,480 1,300 1,300

$156,974 $123,757 $108,082 $107,537

$27,205 .$14,590 $0 $0
1,903 435 0 0

$29,108 $15,025 $0 $0

$435,135 $319,799 $259,931 $262,248
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IRecreation
SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Services provided by miscellaneous professional services,
which may be required in support of department activities.

238-TECHNICAL SERVICES: Expenses related to contracted classes provided by the department.

270-SPECIALPROGRAMS/ACTIVITIES: Easter Egg Hunt, Halloween Carnival, Breakfast
with Santa, Youth Sports Benefits, Downtown Special Events, Arbor Day Celebration and
cOlnmunity service organization events.
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2009-2010
Actual

City of Los Banos

2008-2009
Actual

Special Revenue Funds
2011-2012 Adopted Budget

Recreation .. Aquatics
2010-2011 2011-2012
Projected Adopted

Recreation - Fund 201
Recreation - Department 451
Aquatics - Activity 250

101 Salaries
102 Part Time
103 Overtime
120 Employee Benefits

Personnel Services

203 Equipment Repair & Maint.
205 Facility Maintenance
231 Professional Services
236 Medical Services
250 Insurances
252 Commmrications
257 Travel & Training
260 Office Supplies
267 General Materials & Supplies

Supplies & Services

740 Miscellaneous Equipment
Debt Service

Total: Aquatics

Recreation Fund - Fund 201
Senior Citizens - Department 453
Senio.. Citizens Info & Ref.- Activity 260

101 Salaries
102 Part Time

103 Overtime
120 Employee Benefits

Personnel Services

252 Commmrications
260 Office Supplies
267 General Materials & Supplies

Supplies & Services

Total: Senior Citizens

Grand Total: Recreation Fund

$16,263 $0 $0 $0
19,948 0 0 0

161 0 0 0
19,424 0 0 0

$55,796 $0 $0 $0

$0 $0 $0 $0
4,287 0 0 0

0 0 0 0
0 0 0 0

1,012 0 0 0
540 0 0 0

0 0 0 0
0 0 0 0

8,712 0 0 0
$14,551 $0 $0 $0

$0 $0 $0 $0
$0 $0 $0 $0

$70,347 $0 $0 $0

Recreation - Senior Citizens

$0 $0 $0 $0
12,373 12,303 11,250 11,250

0 0 300 300
947 941 5,300 8,371

$13,320 $13,244 $16,850 $19,921

$1,175 $874 $0 $0
($98) 2,285 2,000 2,000

10,612 10,106 5,114 8,814

$11,689 $13,265 $7,114 $10,814

$25,009 $26,509 $23,964 $30,735

$530,491 $346,308 $283,895 $292,983
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City of Los Banos
SpedalRevenueFunds

2011-2012 Adopted Budget

Los Banos Parks - Fund 250
Park Development - Department 454
Construction - Activity 220

238 Technical Services
Supplies & Services

Total: Los Banos Park

Mission Village North -Fund 251
Park Development - Department 454
Construction- Activity 220

747 Park Improvements

Total: Mission Village North

2008-2009

Actual

$0
$0

$0

$32,719
$32,719

$32,719

2009-2010

Actual

$0
$0

$0

$0
$0

$0

2010-2011

Projected

$455
$455

$455

$0
$0

$0

2011-2012

Adopted

$0
$0

$0

$0
$0

$0

Regency Park Estates -Fund253
Park Development - Department 454
Construction - Activity 220

747 Park & Playground Equipt.

Capital Outlay

Total: Regency Park Estates

Meadowlands Park - Fund 256
Park Development -Department 454
Construction - Activity 220

747 Park & Playground Equipt.

Capital Outlay

Total: Meadowlands Park

$22,403 $0 $0 $0

$22,403 $0 $0 $0

$22,403 $0 $0 $0

$156,015 $0 $0 $0

$156,015 $0 $0 $0

$156,015 $0 $0 $0
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City of Los Banos

Villages @ Stonecreek - Fund 258
Park Development - Department 454
Construction - Activity 220

2008-2009
Actual

Special Revenue Funds
2011-2012 Adopted Budget

2009-2010 2010-2011 2011-2012
Actual Projected Adopted

747 Park & Playground Equipt.

Capital Outlay

Total: Stonecreek Park

Orchard Terrace II Park - Fund 259
Park Development - Department 454
Construction - Activity 220

747 Playground Equipment

Capital Outlay

Total: Orchard Terrace Park

Child Development Center - Fund 324
Recreation - Department 452
General Service- Activity 100

213 Water Sewerage & Disposal
264 Electricity & Gas
268 Building Maintenance

Supplies & Services

Total: Child Dev. Center

$138,471 $52,276 $0 $85,050

$138,471 $52,276 $0 $85,050

$138,471 $52,276 $0 $85,050

$21,611 $0 $0 $0

$21,611 $0 $0 $0

$21,611 $0 $0 $0

$0 $0 $1,872 $1,872
0 0 0 4,000

$0 $6,708 $13,000 $15,000

$0 $6,708 $14,872 $20,872

$0 $6,708 $14,872 $20,872
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IVillages @ Stonecreek

Capital Outlay

747 - PARK & PLAYGROUND EOUIPMENT: Expenditures related to replacement of
playground equipment.

IChild Development Center

SUPPLIES & SERVICES

268 - BUILDING MAINTENANCE: Maintenance costs associated with the Child
Development Center.
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Landscape & Lighting Assessment
Districts

.~--_._----

The City maintains 18 districts:

#1Ranchwood Estates
#2 Cresthills
#3 Los Banos Gardens
#4 College Green Estates
#5 Orchard Terrace
#6 St. Francis Estates
#7 VaUeyMeadows & Bedford
#9 lo-Lin Manor & Rancho De Amigos
# 10 Los Banos Creek Shopping Center

ill I Meadowlands
#12 VeronafMission Estates
#] 3 Somerset Park
#14 Northgate@RegencyPark
#15 Magnolia Grove
#16 Senior Homes.Villages
#] 7 Stonecreek Villages
# 18 Rail Road Corridor
#19Talbott Park Storm Basin

These assessments cover the maintenance for sidewalks, landscaping, parks, street signs,
street lights, trees, fences, stOlID drains and professionaJ services needed.

t
LANDSCAPING AND UGHl1NG DJSTRJO'S

CJ7Y OF LOS BANOS

" 'I
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City of Los Banos

(

Ranchwood Estates AD #1 - Fund 271
Assessment District - Department 458
Assessments - Activity 200
213 Water, Sewerage & Disposal
220 Landscape Maintenance
221 Park Maintenance
223 Storm Drain Maintenance
224 Street Sign Maintenance
230 Administrative Services
235 City Engineer
263 Street Light Maintenance
264 Electricity & Gas

Supplies & Services

Total: Ranchwood AD #1

Cresthills AD #2 .. Fund 272
Assessment District - Department 458
Assessments - Activity 200

213 Water, Sewerage & Disposal
220 Landscape Maintenance
221 Park Maintenance
222 A.D. Park Fadlity Maint.
223 Storm Drain Maintenance
224 Street Sign Maintenance
230 Administrative Services
235 City Engineer
263 Street Light Maintenance
264 Electricity & Gas

Supplies &. Services

747 .Park & Playground Equipment
Capital Outlay

Total: Cresthills AD #2

Special Revenue Funds
2011-2012 Adopted Budget

2008-2009 2009-2010 2010-2011 2011-2012

Actual Actual Projected Adopted

$52,047 $32,285 $61,600 $61,600
61,322 23,619 17,026 17,026

168,134 197,022 207,318 210,000
4,457 0 3,000 3,000
1,916 0 9,000 6,000

14,890 13,246 16,857 16,941
74 0 700 700

1,296 588 2,500 2,500
8,623 12,128 36,000 38,000

$312,759 $278,888 $354,001 $355,767

$312,759 $278,888 $354,001 $355,767

$1,835 $914 $1,600 $1,600
1,763 428 780 780

29,026 31,839 29,000 29,000
0 60 0 0

2,933 0 0 0
0 0 4,800 2,500

1,959 2,075 2,184 2,234
32 0 300 300
0 0 200 1,500

3,624 8,499 7,000 9,000

$41,172 $43,815 $45,864 $46,914

$0 $0 $60,000 $0
$0 $0 $60,000 $0

$41,172 $43,815 $105,864 $46,914
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City of Los Banos
SpedalRevenueFunds

2011-2012 Adopted Budget
2008-2009 2009-2010 2010-2011 2011-2012

Actual Actual Projected Adopted

Los Banos Gardens AD #3 -Fund 273
Assessment District - Department 458
Assessments - Activity 200

213 Water, Sewerage & Disposal
220 Landscape Maintenance
221 Park Maintenance
223 Storm Drain Maintenance
224 Street Sign Maintenance
230 Administrative Services
235 City Engineer
263 Street Light Maintenance
264 Electricity & Gas

Supplies & Services

Total: LB Gardens AD #3

College Green Estates AD #4 - Fund 274
Assessment District - Department 458
Assessments - Activity 200

213 Water, Sewerage & Disposal
220 Landscape Maintenance
221 Park Maintenance
222 A.D. Park Facility Maint.
223 Storm Drain Maintenance
224 Street Sign Maintenance
230 Administrative Services
231 Professional Services
235 City Engineer
263 Street Ligllt Maintenance
264 Electricity & Gas

Supplies & Services

747 Park & Playground Equipment

Capital Outlay

Total: Collage Green AD #4

217

$20,522 $0 $0 $22,000
10,607 6,958 6,838 6,838
72)705 49,500 45,514 37,514
3,300 0 0 0

529 0 0 0
5,717 3,256 3,189 3,752

74 0 0 0
70 2,669 2,700 2,700

6,614 6,620 8,200 8,200

$120,138 $69,003 $66,441 $81,004

$120,138 $69,003 $66,441 $81,004

$1,004 $375 $1,500 $1,500
15,442 874 1,378 1,378
57,156 65,211 53,590 53,590

14 0 0 0
3,758 0 3,000 3,000

965 0 5,700 3,000
4,173 3,500 4,097 3,956

0 5 0 0
26 0 250 250

164 30 1,500 1,500
4,962 3,906 14,900 .14,900

$87,664 $73,901 $85,915 $83,074

$0 $0 $25,000 $0
$0 $0 $25,000 $0

$87,664 $73,901 $110,915 $83,074



City of Los Banos

2008~2009

Actual

SoecialRevenue Funds
2011-2012 Adopted Budget

2009~2010 2010·2011 2011·2012

Actual Projected Adopted

Orchard Terrace AD #5 - Fund 275
Assessment District ~ Department 458
Assessments ~ Activity 200

213 Water, Sewerage & Disposal
220 Landscape Maintenance
221 Park Maintenance
222 A.D. Park Facility Maint.
223 Storm Drain Maintenance

224 Street Sign Maintenance
230 Adn:rinistrative Services

235 City Engineer

263 Street Light Maintenance

264 Electricity & Gas

Supplies & Services,

Total: Orchard Terrace AD #5

St. Francis Estates AD #6 - Fund 276
Assessment District ~ Department 458
Assessments ~ Activity 200

213 Water, Sewerage & Disposal
220 Landscape Maintenance
221 Park Maintenance
223 Storm Drain Maintenance
224 Street Sign Maintenance
230 Adn:rinistrative Services

235 City Engineer
263 Street Light Maintenance
264 Electricity & Gas

Supplies & Services

Total: 5t.Francis AD #6

$851 $1,303 $3,249 $2,850
7,094 2,374 5,070 3,770

26,253 31,180 27,659 32,513
175 0 0 0

1,920 0 0 0

354 0 1,500 1,500
1,982 1,787 2,161 2,374

26 0 250 250

0 125 200 200

2,986 1,082 5,500 6,000

$41,641 $37,851 $45,589 $49,457

$41,641 $37,851 $45,589 $49,457

$379 $375 $500 $500
108 520 3,380 3,380

15,452 20,051 15,619 15,403
4,439 0 5,000 0
1,861 0 7,000 3,000
1,27;; 1,070 2,091 1,785

26 0 250 250
1,913 228 1,000 1,000
1,347 279 6,938 6,938

$26,800 $22,523 $41,778 $32,256

$26,800 $22,523 $41,778 $32,256
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City of Los Banos

2008-2009

Actual

Valley Meadows & Bedford AD #7 - Fund 277
Assessment District - Department 458
Assessments - Activity 200

Special Revenue.Funds
20:1.:1.-20:1.2 Adopted Budget

2009-2010 2010..2011 2011-2012
\

Actual Projected Adopted

213 Water, Sewerage & Disposal $190 $187 $250 $250
220 Landscape Maintenance 4,468 4,527 2,184 2,184
221 Park Maintenance 12,855 1,535 3,099 3,099
223 Storm Drain Maintenance 2,308 0 0 0
224 Street Sign Maintenance 0 0 0 1,000
230 Administrative Services 1,116 354 406 406
235 City Engineer 21 0 0 0
263 Street Light Maintenance 0 0 100 100
264 Electricity & Gas 2,490 951 3,388 3,388

Supplies & Services $23,448 $7,554 $9,427 $10,427

Total: Valley Meadows AD #7 $23,448 $7,554 $9,427 $10,427

Jo-Lin Manor & Rancho De Amigos AD #9 - Fund 279
Assessment District - Department 458

Assessments - Activity 200

213 Water, Sewerage & Disposal
220Landsc~pe Maintenance
221 Park Maintenance
223 Storm Drain Maintenance
224 Street Sign Maintenance
230 Administrative Services
235 City Engineer
263 Street Light Maintenance
264 Electricity & Gas

Supplies & Services

$20,910
32,171
45,796
3,255
1,554
5,473

42
o

5,773
$114,974

$0$0 $22,000
6,223 3,380 3,380

47,139 44,898 44,466
o 0 0
o 0 0

2,834 2,812 3,912
o 0 0
o 500 500

3,655 7,459 7,459
$59,851 ---$-59....;.,04.;....-9 -........--$-81....:.,7..;.;1~7

Total: Jo-Lin& Rancho AD #9
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City of Los Banos
Special Revenue Funds

2011-2012 Adopted Budget
2008-2009 2009-2010 2010-2011 2011-2012

Actual Actual Projected Adopted

$0 $0 $3,000
1,395 2,002 2,002

11,882 11,357 10,431
0 0 0
0 0 0

752 913 711
0 0 0
0 200 100

1,949 2,500 2,100

$15,978 $16,972 $18,344

$15,978 $16,972 $18,344

$0
6,070

21,265
6

468
1,512

21
o

2,440

$31,782

$31,782

Supplies & Services

Los Banos Creek Shopping Center AD #10 - Fund 280
Assessment District - Department 458
Assessments- Activity 200

213 Water, Sewerage & Disposal
220 Landscape Maintenance
221 ParkMaintenance
222 A.D. Park Facility Maint.
223 Storm Drain Maintenance
230 Administrative Services
235 City Engineer
263 Street Light Maintenance
264 Electricity & Gas

Total: LB Creek Center AD #10

Meadowlands AD #11 - Fund 281
Assessment District - Department 458
Assessments -. Activity 200

213 Water, Sewerage & Disposal
220 Landscape Maintenance
221 Park Maintenance
223 StOrlll Drain Maintenance
224 Street Sign Maintenance
230 Administrative Services
235 City Engineer
263 Street Light Maintenance
264 Electricity & Gas

Supplies & Services

Total: Meadowlands AD #11

$61,928 $0 $0 $18,000
42,057 23,549 27,586 27,586

166,163 73,678 67,037 65,417
6,211 0 0 0
1,307 0 0 370

15,304 5,993 6,080 6,931
74 0 0 0

6,518 4,000 7,000 4,000
21,903 19,780 19,000 20,000

$321,465 $127,000 $126,703 $142,304

$321,465 $127,000 $126,703 $142,304
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City of Los Banos

Verona/Mission Estates AD #12 - Fund 282
Assessment District - Department 458
Assessments - Activity 200

Special Revenue Funds

2011-2012 Adopted Budget
2008-2009 2009-2010 2010-2011 2011-2012

Actual Actual Projected Adopted

213 Water, Sewerage & Disposal $24,028 $17,099 $22,000 $22,000
220 Landscape Maintenance 12,724 2,799 7,832 7,832
221 Park Maintenance 47,234 I 60,334 47,198 5$,594
223 .Storm Drain Maintenance 2,156 0 0 0
224 Street Sign Maintenance 1,173 0 3,600 2,500
226 Fence Maintenance 298 0 0 0
230 Administrative Services 4,649 4,180 4,629 5,051
235 City Engineer 105 0 500 500
263 Street Light Maintenance 807 987 4,952 3,000
264 Electricity & Gas 4,556 2,571 17,000 17,000

Supplies & Services $97,730 $87,970 $107,711 $113,477

Total: Verona/Mission AD #12 $97,730 $87,970 $115,711 $113,477

Somerset Park AD #13 - Fund ·283
Assessment District - Department 458
Assessments - Activity 200
213 Water, Sewerage & Disposal
220 Landscape Maintenance
221 Park Maintenance
223 Storm Drain Maintenance
224 Street Sign Maintenance
230 Administrative Services
235 City Engineer
263 Street Light Maintenance
264 Electricity & Gas

Supplies & Services

Total: Somerset Park AD #13

$2,216 $1,573 $1,620 $1,700
2,933 1,464 2,106 2,106

12,853 8,643 9,471 10,643
2,104 0 0 0

176 0 0 1,000
1,059 600 934 1,067

21 0 0 0
164 96 310 500
739 279 5,187 5,187

$22,265 $12,655 $19,628 $22,203

$22,265 $12,655 $19,628 $22,203
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City of Los Banos

2008·2009
Actual

Northgate @ Regency Park AD #14 - Fund 284
Assessment District· Department 458
Assessments· Activity 200

SpecmlRevenueFunds
2011-2012 Adopted Budget

2009·2010 2010·2011 2011·2012
Actual Projected Adopted

213 Water, Sewerage & Disposal $17,127 $0 $0 $15,000
220 Landscape Maintenance 6,920 3,686 10,660 10,660
221 Park Maintenance 98,212 119,049 147,928 134,632
223 Storm Drain Maintenance 156 0 0 0
224 Street Sign Maintenance 886 0 0 1,000
230 Administrative Services 6,383 6,590 9,820 8,630
235 City Engineer 61 0 600 0
263 Street Light Maintenance 819 1,300 2,500 2,000
264 Electricity & Gas 3,544 8,327 23,000 23,000

Supplies &, Services $134,108 $138,952 $194,508 $194,922

Total: Northgate AD #14 $134,108 $138,952 $194,508 $194,922

Magnolia Grove AD #15 ~ Fund 285
Assessment District - Department 458
Assessments· Activity 200

213 Water, Sewerage & Disposal
220 Landscape Maintenance
221 Park Maintenance
223 Storm Drain Maintenance
224 Street Sign Maintenance
230 Administrative Services
235 CityEngineer
263 Street Light Maintenance
264 Electricity & Gas

Supplies &, Services

Total: Magnolia Grove AD #15

222

$598 $0 $0 $600
2,333 1,115 1,430 1,430

13,386 2,399 3,172 2,456
115 0 0 0

17 0 0 0
856 196 283 311
26 0 0 0
38 175 0 0

630 279 1,431 1,431
$17,999 $4',164 $6,316 $6,228

$17,999 $4,164 $6,316 $6,228



City of Los Banos
SpecmlRevenueFunds

2011-2012 Adopted Budget
2008-2009 2009-2010 2010-2011 2011-2012

Actual Actual Projected Adopted

Senior Homes Villages AD #16 .. Fund 286
Assessment District - Department 458
Assessments - Activity 200
220 Landscape Maintenance
221 Park Maintenance
223 Stonn Drain Maintenance
230 Administrative Services
235 City Engineer
263 Street Light Maintenance
264 Electricity & Gas

Supplies & Services

Total: Senior Homes Villages #16

$5,857
12,853

185
976

26

°630
$20,527

$20,527

$1,491 $1,667
5,924 3,872

0 0
382 328

° °° °279 500
$8,076 $6,367

$8,076 $6,367

$1,667
3,656

°307

°100
500

$6,230

$6,230

Stonecreek Villages AD #17 - Fund 287
Assessment District - Department 458
Assessments - Activity 200

213 Water, Sewerage & Disposal
220 Landscape Maintenance
221 Park Maintenance
223 Storm Drain Maintenance
224 Street Sign Maintenance
230 Administrative Services
235 City Engineer
263 Street Light Maintenance
264 Electricity & Gas

Supplies &. Services

Total: Stonecreek Villages>#17

223

$61,806 $25,000 $0 $27,000
39,793 12,601 15,078 15,078
81,110 39,444 50,281 48,017

6,930 0 0 0
62 0 ° 0

9,751 4,022 3,706 5,451
32 ° ° 0

127 3,030 3,000 3,000
5,192 537 8,000 8,000

$204,803 $84,634 $80,065 $106,546

$204,803 $84,634 $80,065 $106,546



City of Los Banos
SpeaalRevenueFunds

2011-2012 Adopted BUdget
2008-2009 2009-2010 2010~2011 2011~2012

Actual Actual Projected Adopted

Rail Road Corridor AD#I8 - Fund 288
Assessment District ~ Department 458
Assessments ~ Activity 200

213 Water, Sewerage & Disposal
220 Landscape Maintenance
221 Park Maintenance
224 Street Sign Maintenance
230 Administrative Services
235 City Engineer
263 Street Light Maintenance

264 Electricity & Gas
Supplies & Services

Total: Rail Road Corridor #18

Talbott Park Storm Basin AD#I9 - Fund 289
Assessment District ~ Department 458
Assessments ~ Activity 200

$7,976 $6,544 $7,200 $7,200
27,655 17,836 17,550 17,550
91,527 39,215 36,615 35,966

116 0 0 0
6,522 3,369 3,110 3,110

32 0 0 0
779 0 3,000 3,000

2,390 4,131 4,642 4,642
$136,997 $71,095 $72,117 $71,468

$136,997 $71,095 $72,117 $71,468

213 Water, Sewerage & Disposal $0 $0 $0 $1,500

220 Landscape Maintenance 8 0 0 4,000

221 Park Maintenance 29,745 2,940 14,679 14,894

223 Storm Drain Maintenance 115 0 0 0

230 Administrative Services 1,576 222 980 1,258

235 City Engineer 32 0 100 300

263 Street Light Maintenance 1,027 1,361 1,000 1,000

264 Electricity & Gas 630 279 3,500 3,500
"-

Supplies & Services $33,133 $4,802 $20,259 $26,452

Total: Talbott Pk Storm Basin #19 $33,133 $4,802 $20,259 $26,452
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L&.LAD #1 - # 19
(Landscaping & Lighting Assessment District)

SERVICES & SUPPLIES

220-LANDSCAPE MAINTENANCE: Maintenance of landscape street medians and right -of­
ways in the assessment district.

221-PARK MAINTENANCE: Maintenance of parks and related facilities in the assessment
district.

223-STORM DRAIN MAINTENANCE: Maintenance of storm drainage facilities in the
assessment district.

224-STREET SIGNS MAINTENANCE: Maintenance of street signs in the assessment district.

230-ADMINISTRATIVE SERVICES: Overhead administrative expenses related to services
rendered by City staff.

CAPITAL OUTLAY

717-LANDSCAPE & IRRIGATION MAINT: Expenditures related to the rehabilitation of
landscaping and irrigation systems in the assessment district.

747-PARK & PLAYGROUND EOUIPMENT: Expenditures related to replacement of
playground equipment in the assessment district.
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Water

Mission Statement
The City of Los Banos·Public Works Department is committed to preserving and
securing the healt4. and safety of residents by providing quality water services.

Overview of Services and Programs

The Public Works Department operates and maintains the water services for the.City of
Los Banos. There are 13 operating wells online. Through stringent monitoring ofwater
quality standards Water Services remains committed to the health and well being of the
residents of the City of Los Banos.

Water Services staff annually visits local elementary school classrooms to share
information about water and its value as one of our most precious natural resources. Staff
has also developed, implemented and annually monitors the·City's Water Conservation
Program.

Major Accomplishments/Service Efforts

• Installed 10,730 flex net endpoint radio transmitters.

• Rehabilitated well #10. Cleaned casing; replaced column, bearings, and bowls
with new equipment.

• Serviced and repaired 158 backflow devices owned by the City.

• Found new source of Onoda Fluoride.

• Completed leak audits for high consumption, leaks, and general complaints.

• Completed water complaints for taste, odor, illness, color, hardness, and a variety
ofother quality issues.

• Delivered 2,473 MG of water this year.

• Saved City over $230,000.00 by modifying the water meter lids to adapt to the
recent upgrade ofradio transmitters. The staff decided they could modify existing
meterlids to work with the radio transmitter size. By drilling the opening larger
on a current model ofmeter lid verSes purchasing newly designed meter lids
crews saved the City the expense ofpurchasing all new meter lids at a cost of
$253,120.70. The tedious task of drilling each lid to accept the transmitter only
required an investment of298 man hours and three drilling bits.

• Continue efforts to educate the public and identify ways to improve our water
conservation program.
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Water (continued)

Future Outlook

• To have all water service meters by the Sensus meter reading system.
• Install another transmitter repeater system in weak receptionarea ofCity.
• Continue to monitor constituents of water supply to provide the highest quality of

water to the community.
• Conduct the periodic water quality testing as prescribed by State law.

Performance Measures

# of water wells: 13 - Continually exploring for new well sites throughout the year.

Gallons ofwater delivered in 2010: 2,473 million gallons

# of water services: 12730 (every year crews replace approximately 70 water
services and 100 curb stops)

Elevated Water Storage: 100,000 gallons at one site

Surface Water Storage: 5,000,000 gallon at one site

Miles of water lines: 170 plus

# of water valves: +/- 1984 (crews repair or replace about 7 valves per year)

# of fire hydrants: 1,510 (on an average, crews replace 5 hydrants and repair
another 33)
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City.of Los Banos Water
2011-2012 Department Detail

Personnel Services

Assistant Public Works Director 1 25%

Public Works Operations Manager 1 20%

Water Quality Specialist 1 75%
Foreman 1 50%
Foreman 1 5%
Public Works Office Manager 1 25%

Administrative Assistant 1 30%

Administrative Clerk II 1 30%

Inspector I 1 15%
Utility Maintenance III 2 100%
Utility Maintenance III 2 50%
Utility Maintenance If 2 100%
Utility Maintenance II 1 20%
Utility Maintenance I 4 70%
Maintenance Worker III 2 5%
Maintenance Worker II 3 5%
Maintenance Worker I 2 5%

Water- Fund 501
Water - Department 461
General Services- Activity 100

Position Title(s)
Public Works Director/City Engineer

Part Time

Total Salaries (Including Overtime)

Workmen's Cpmpensation Insurance
State Retirement (PERS)
Social Security (FICA)
Health Insurance
OPEB
Retirees Health Insurance
Life Insurance
Unemployment Insurance
Dental & Optical

Total Benefits:

Total Perspnnel Services:

Number
1

Departmental
Salary

Allocation
25%

100%

229

Balance.of
Salary

Allocation
WW Collection & Treatment,
Solid Waste-Refuse, Street
Maint, Fleet, Recreation
WW Collection & Treatment,
Street, Fleet, Solid Waste~Refuse,

Maintenance
WW Treatment & Collection, Fleet,
Solid Waste-Refuse, Street
WW Collection
WW Collection
WW Collection, Street
Solid Waste-Refuse, Maint., Street,
WW Treatment & Collection,
Fleet, Recreation
WW Treatment & Collection, Street,
Solid Waste-Refuse
WW Treatment & Collection,
Solid Waste-Refuse, Street

WWCollection, Street, Maint, Engineering

WW Collection

WW Collection
WW Collection
WW Collection, Streets
WW Collection, Streets
WW Collection, Streets

$629,936

$36,083
$116,836
$48,190

$213,399
$20,338
$53,046
$1,710
$3,150
$9,975

$502,727

$1,153,663
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City of Los Banos
Business-Type Fund

2011-2012 Adopted Budget

2008-2009
Actual

2009-2010
Actual

2010-2011
Projecte(}

2011-2012
Adopted

Water - Fund 501
Water -.DepartIllent 461
General Services - Activity 100
101 Salaries $590,221 $589,967 $588,413 $588,623
102 Part Time 52,446 38,697 40,000 39,000
103 Overtime 14,577 12,876 20,000 23,313
120 Employee Benefits 517,573 458,259 493,591 502,727

Personnel Services $1,174,817 $1,099,799 $1,142,004 $1,153,663

201 Grounds Maintenance $1,888 $2,780 $2,500 $2,500
202 Fleet Repair & Maint. 49,995 45,000 39,781 40,318
203 Equipment Repair & Maint. 6,183. 7,340 12,000 12,000
204 Fleet Services 33,525 32,236 35,403 30,153
205 Facility Maintenance 5,500 5,500 9,800 5,500
206 Property Lease 256,311 256,311 256,311 256,311
208 Rental: Vehicles/Equip 10,191 7,047 12,000 13,000
212 Well Repair & Maint. 7,329 28,019 60,000 70,000
213 Water, Sewer & Disposal 2,267 125,817 190,000 190,000
231 Professional Services 2,825 5,192 1,110 5,000
235 City Engineer 6,314 0 10,000 15,000
236 Medical Services 683 564 1,500 1,500
237 Recruitment 477 0 0 0
238 Technical Services 43,778 33,738 38,000 50,000
240 IT Services 11,514 6,425 5,313 2,720
250 Insurances 27,256 25,016 33,530 34,871
251 Memberships & Dues 4,238 4,383 6,000 6,000
252 Communications 14,045 12,312 14,000 14,000
253 Advertising 0 180 0 500
256 Permit Fees & Charges 10,181 12,083 16,000 16,000
257 Travel & Training 2,160 775 3,200 3,000
259 Community Promotion 9,464 8,886 9,000 9,000
260 Office Supplies 10,429 8,005 8,000 9,000
262 Uniform Expense 10,855 13,217 13,000 13,000
264 Electricity & Gas 640,134 527,444 575,000 624,000
265 Gasoline & Oil 28,000 30,000 21,217 21,503
267 General Materials & Supplies Un,013 134,690 133,849 137,000
273 Special Departmental Expense 252 266 500 500
274 Books & Periodicals 727 850 1,400 1,500
277 Fraud Expense 1,726,453 0 0 0

Supplies & Services $3,083,987 $1,334,076 $1,508,414 $1,583,876

735 MasterPlan $0 $0 $145,000 $5,000
737 Meters 498,879 499,935 450,000 0
738 Wells 73,972 30,754 0 150,000
739 Water Master Plan Improv. 166,659 15,333 0 0
750 Vehicles 0 82,590 0 0
770 Computer Equipment 3,428 0 0 0

Capital Outlay $742,938 $628,612 $595,000 $155,000
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City of Los Banos
Business-Type Fund

2011-.2012 Adopted Budget

Water- Fund 501
Water - Department 461
General Services - Activity 100

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

822 Principal: Debt Service
882 Interest: Debt Service
885 Debt Related Fees

Debt Service

825 Charge Ins - Outs
Charge Ins· Outs

Total: Water

Grand Total: Water Fund

$295,000 $305,000 $315,000 $325,000
268,923 258,462 240,160 .. 225,838

0 3,600 4,300 4,300
$563,923 $567,062 $559,460 $555,138

($33,725) $0 $0 $0
($33,725) $0 $0 $0

$5,531,940 $3,629,549 $3,804,878 $3,447,677

$6,176,023 $4,188,382 $4,345,128 $3,980,209
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!Water
SERVICES & SUPPLIES

212-WELL REPAIR & MAINTENANCE: . Preventive well maintenance program whereby one
well a year receives major maintenance. This program would seek to minimize the likelihood of
well operational failures and correct loss of efficiency. Generally, major maintenance may include
any or all of the following steps: identification of well which would benefit most, removal of
pump and motor for routine service, correction of any problems identified, reinstallation of the
pump/motor, and well redevelopment. In addition to forestalling potential failures, such
maintenance may reduce electrical costs through increased overall efficiency.

231-PROFESSIONAL SERVICES: Charges for services to outside engineering firms to
complete water production related projects. Services may include design, drawings, and project
management; as well as other miscellaneous professional services, which may be required.

238-TECHNICAL SERVICES: Charges for drinking water quality testing provided by
commercial certified laboratories, including routine, repeat replacement, and special analyses.
Costs associated with electrician's services for the maintenance and repair of well and water
systemequipment. Includes Cross-Connection. Control repairs and fees. Additional testing
required by EPA/CDHS for lead & copper, and the Title 22 requirements (tested every 3 years).
Periodic cleaning of surface and elevated water storage tanks.

256-PERMIT FEES & CHARGES: Estimated amount of AB 2158 Large Water System Fees
payable to the State Department of Health ServiceS, Office of Drinking Water. Fees are based on
the actual time employees of the Office of Drinking Water spend in the regulation of the City's
water system. Cost of permits for new well installations.

267-GENERAL MATERIALS & SUPPLIES: Materials and supplies utilized by Operations
personnel for the general water distribution materials and supplies including pipes, valves,
fittings, service lines, meters, meter boxes, etc. Water production materials and supplies including
chemicals (fluoride and chlorine), field water quality analysis supplies, materials used at the City
laboratory for water quality analysis, and repair parts for pumps and electric motors for the wells
& chemical feed equipment. Asphalt repair following repair of underground distribution facilities.

273-SPECIAL DEPARTMENTAL EXPENSES: For miscellaneous safety equipment.

CAPITAL OUTLAY

735-MASTER PLAN: Costs related to the study of rates for Water services.

738-WELLS: Test drilling of prospective well sites and the development of these new sites into
operatingwells. Resolve the water quality mitigation with well #15 water supply and other studies
as necessary to maintain water quality within the system.

DEBT SERVICE

822-PRINCIPAL - DEBT SERVICE: Principal costs for the 2002 Certificate of Participation,
tenth year of a twenty year COP.

882-INTEREST- DEBT SERVICE: Interest costs for the 2002 Certificate of Participation,
tenth year of a twenty year COP.

885-DEBTRELATED FEES: Fees associated with the 2002 Certificate ofParlicipation.
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Wastewater

Mission Statement
The City ofLos Banos Public Works Department is committed to preserving and
securing the health and safety of residents by providing quality collection and
management of wastewater services.

Overview of Services and Programs
The Public Works Department operates and maintains the wastewater and storm drain
infrastructure for the City ofLos Banos. This includes 19 storm drain lift stations,
hundreds ofmiles ofpipelines and a wastewater treatment plant consisting of over 1000
acres. Through vigilant maintenance of our miles of utility service lines, wastewater
services remains committed to the health and well being of the residents of the City of
Los Banos.

Major Accomplishments/Service Efforts

• Gardens 5 sewer lift station ~ refurbished pump motors and replaced electrical
equipment as needed.

• Grinder installed in the Gardens 5 sewer lift pumping station.
• Conducted Confined Space Entry training (in co-operation with the Fire

Department).
• Refurbished the three treatment plant influent pump motors.
• Ongoing replacement of treatment plant head works grating.
• Constructed 5 ramps for treatment plant pond sampling.
• Repair of levee erosion as needed.
• Channel Monster (wastewater grinder) repaired/reconditioned.
• Replacement of the Treatment Plant influent flow meter and water level

transducer equipment.
• Repaired/rebuilt the pasture irrigation pump.
• Developed a Spill Prevention and Control Plan for the Wastewater Treatment

Plant.
• Conducted best management practices (BMP) inspections of Public Works

equipment yards.
• Conducted Sewer System Management Plan training to the Public Works crew, as

follows.:
o Municipal Storm Water Pollution Prevention ~ Best Management

Practices.
o Illicit Discharge Detection and Elimination.
o Fats, Oils & Grease (FOG) control.
o Sewer System Overflow Response Plan training.
o Sewer Lift Station Response/Repair.
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I. Wastewater (continued)

Future Outlook

• Training for Wastewater Treatment Plant - duty personnel response.
• Continued Sewer System Management Plan training to the Public Works crew.
• Restoration of the treatment plant influent pump room.
• Continue the solar-powered mixer (SolarBee) pilot test program.
• Replace the Wastewater Treatment Plant influent pump Pro Logic Controller

(PLC).
• Ongoing replacement of treatment plant head works grating.

Performance Measures
Wastewater Collection

Maintained sewer mains: Approximately 130 miles

Lift Stations: 13

Sewer Manholes: 1260

Sewer Clean Outs: 245

Wastewa.ter Treatment

Ponds: 7 ponds totaling 512 acres

Agricultural ground maintained: approximately 600 acres of pasture, 185
acres alfalfa .

Influent: 2.9 million gallons per day

Storm Drainage

Maintained storm drain lines: over 82 miles

Storm Drain Manholes: 340

Storm Pump Stations: 19 stations, 47 pumps

Storm basins: 15
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City of Los Banos
Special Revenue Funds

2011-2012 Adopted Budget

Storm Drain - Fund 232
Storm Drain ., Department 440
Construction - Activity 220

238 Technical Services

Supplies & Services

714 Storm Drain Improvments
Capital Outlay

Total: Storm Drain

2008-2009

Actual

$0
$0

$0
$0

$0

235

2009-2010

Actual

$0
$0

$0
$0

$0

2010-2011

Projected

$243

$243

$0
$0

$243

2011-2012

Adopted

$0
$0

$220,000
$220,000

$220,000



IStorm Drain

SERVICES & SUPPLIES

714- STORM DRAIN IMPROVEMENTS: For services associated with construction of the
Place Road and San Luis StreetStorm Line and Detention Basin Project.
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City of Los Banos
Wastewater - Collection

2011-2012 Department Detail
Personnel Services

Supervisor (Wastewater) 1 10%
Water Quality Specialist 1 25%
Environmental Specialist 1lI I 10%
Foreman 1 5%
Foreman 1 50%
Inspector I 1 15%
Utility Maintenance III 2 50%
Utility Maintenance II 1 80%
Utility Maintenance I 1 100%
Utility Maintenance I 4 30%
Maintenance Worker III 2 5%
Maintenance Worker II 3 5%
Maintenance Worker I 2 5%

Administrative Assistant 1 25%

Administrative Clerk II 1 25%

Wastewater - Fund 502
Wastewater Collection - Department 432
General Services - Activity 100

Position Title(s)
Public Works Director/City Engineer

Assistant Public Works Director

Public Works Operations· Manager

Public Works Office Manager

Part Time
Total Salaries (Including Overtime)
Workmen's. Compensation Insurance
State Retirement (PERS)
Social Security (FICA)
Health Insurance
OPEB
Retirees Health Insurance
Life Insurance
Unemployment Insurance
Dental & Optical
Total Benefits:

Total Personnel Services:

Number
1

1

1

1

Departmental
Salary

Allocation
17.5%

22.5%

20%

17.5%

100%

237

Balance of
Salary

Allocation
Water, WW Treatment, Street, Fleet,
Solid Waste-Refuse, Maint., Recreation
Water, WW Treatment, Street,
Fleet, Solid Waste-Refuse, Maint.
Water, WW Treatment, Fleet
Solid Waste-Refuse, Street
Maint, Solid Waste-Refuse, Fleet,
WW Treattnent, Street; Water,
Recreation
WW Treatment
Water
WW Treatment
Water, Street
Water
Engineering, Water, Street, Maint.
Water
Water

Water
Water, Street
Water, Street
Water, Street

WW Treatment, Water, Street,
Solid Waste-Refuse
WW Treatment, Water, Street,
Solid Waste-Refuse

$377,453
$21,791
$70,355
$28,875

$102,051
$12,176
$34,839
$1,024
$1,685
$5,971

$278,768

$656,221



City of Los Banos
Business-Type Fund

2011-2012 Adopted Budget

2008-2009
Actual

2009-2010
Actual

2010..2011
Projected

2011-2012
Adopted

Wastewater - Fund 502
Wastewater Collection - Department 432
General Services - Activity 100

101 Salaries
102 Part Time
103 Overtime
120 Employee Benefits

Personnel Services

201 Grounds Maintenance
202 Fleet Repair & Maint.
203 Equipment Repair & Maint.
204 Fleet Services
205 Facility Maintenance
206 Property Lease
208 Rental - Equipment
231 Professional Services
235 City Engineer
236 Medical Services
238 Technical Services
240 IT Services
250 Insurances
251 Memberships & Dues
252 Communications
253 Advertising
256 Permits, Fees, & Charges
257 Travel &. Training
260 Office Supplies
262 Uniform Expenses
264 Electricity & Gas
265 Gasoline & Oil
267 General Materials & Supplies
274 Books & Periodicals

Supplies & Services

710 Land Purchase
714 Storm Drain Improvement
735 MasterPlan
753 Specialized EqUipment

Capital Outlay

Total: WW Collection

$336,178 $357,123 $354,363 $354,453
7,572 3,789 4,000 5,000
9,921 7,715 18,000 18,000

286,811 257,826 275,615 278,768
$640,482 $626,453 $651,978 $656,221

$728 $663 $0 $0
25,929 20,000 17,681 20,607

4,381 556 8,000 8,000
18,051 20,359 14,982 16,717

0 845 1,000 1,500
365,207 2,946 2,946 3,000

7,163 5,713 11,000 11,000
2,293 3,151 1,000 2,000
7,367 0 0 25,000

0 636 700 700
5,723 n,739 6,000 6,000

11,514 6,425 5,317 2,720
10,408 12,253 9,854 10,463

193 174 60 0
3,175 2,779 2,000 2,000

0 1,293 800 800
12,0,013 124,197 122,000 125,000

546 273 1,028 1,400
1,835 1,225 1,400 1,800
2,692 2,179 3,500 4,000

20,113 43,233 45,000 46,000
15,000 17,000 15,028 15,231
20,380 18,733 25,000 28,000

79 0 0 0
$642,790 $296,372 $294,296 $331,938

$0 $0 $30,000 $0
0 3,200 85,000 1,945,000

(4,324) 15,333 40,000 5,000
65,671 35 0 0

$61,347 $18,568 $155,000 $1,950,000

$1,344,619 $941,393 $1,101,274 $2,938,159
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I Wastewater
SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Charges for services to outside engineering firms to complete
wastewater collection related projects. Services may include design, drawings, and project
management; as well as other miscellaneous professional services, which may be required.

238-TECHNICAL SERVICES: Services of electricians and other technical services related to lift
station maintenance and repair.

256-PERMITFEES & CHARGES: Expenses associated with the collection of storm water and
wastewater. Costs to be incurred related directly to the ccrn, PMA and Grasslands maintenance
agreements.

CAPITAL OUTLAY

714-STORM DRAIN IMPROVEMENT: Costs related to the design and construction of the
Talbott Storm Drain Basin. Funds used to complete this project include Storm Drain Impact Fees
$220,000; Developer Impact Fees from Home Depot $683,733; and restricted Waste Water funds for
the balance ofthe project.

735-MASTER PLAN: Costs related to the study of rates for Wastewater services.

239



This page intentionally left blank.

240



City of Los Banos
Wastewater- Treatment

2011-2012 Department Detail
Personnel Services

Wastewater - Fund 502
Wastewater Treatment - Department 433
General Services - Activity 100

1 90%
1 20%

1 20%

1 90%
1 100%

Position Title(s)

Public Works Director/City Engineer

Assistant Public Works Director

Public WOrks Operations Manager

Public Works Office Manager

Supervisor (Wastewater)
Administrative(Assistant

Administrative Clerk II

Environmental Specialist III
Environmental Specialist II

Part Time

Total Salhries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)
Social Security (FICA)
Health Insurance
OPEB
Retirees Health Insurance
Life Insurance
Unemployment Insurance
Dental & Optical

Total Benefits:

Total Personnel Services:

Number

1

1

1

1

Departmental

Salary
Allocation

17.5%

22.5%

20%

17.5%

100%

241

Balance of

Salary
Allocation

Water, WW Collection, Street, Maint.,
Fleet, Sdlid Waste-Refuse,
Recreation
Water, WW Collection, Street,
Fleet, Solid Waste-Refuse, Maint.
Water, WW Collections, Fleet
Solid Waste-Refuse, Street
Maintenance, Solid Waste-Refuse,

WW Collectidn, Street, Water,
Fleet, Recreation

WW Collection
WW Collection, Water, Street,
Solid Waste-Refuse
WW Cdllection, Water, Street,

Solid Waste-Refuse
WW Collection

$261,451

$12,418
$49,204
$20,001
$69,098

$7,091
$23,008

$596
$1.,685
$3,478

$186,580

$448,031



City of Los Banos
Business-Type Fund

201.1.-201.2 Adopted Budget

Wastewater - Fund· 502
Wastewater Treatment - Department 433

General Services - Activity 100

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

2011..2012
Adopted

101 Salaries
102 Part Time
103 Overtime
120 Employee Benefits

Personnel Services

201 Grounds Maintenance
202 Fleet Repair & Maint.
203 Equipment Repair & Maint.
204 Fleet Services
205 Facility Maintenance
206 Property Lease
208 Rental - Vehicles & Equip.
231 Professional Services
235 City Engineer
236 Medical Services
238 Technical Services
240 IT Services
250 Insurances
251 Memberships & Dues
252 Communications
256 Permit Fees & Charges
257 Travel & Training
260 Office Supplies
262 Uniform Expense
264 Electricity & Gas
265 Gasoline & Oil
267 General Materials & Supplies
273 Special Departmental Expense

274, Books & Periodicals
Supplies & Services

710 Land Puchase
735 Master Plan
741 WWTPlant Expansion
753 Specialized Equipment

Capital Ontla.y

$250,753 $247,563 $247,894 $247,894
6,881 0 0 0

10,249 8,890 6,000 13,557
192,386 171,631 180,272 186,580

$460,269 $428,084 $434,166 $448,031

$9,900 $5,856 $7,000 $6,000
15,021 12,000 8,840 13,439
3,746 22,344 23,000 27,245

15,373 18,097 14,981 15,046
2,028 2,775 2,000 2,000

427,857 427;857 427,857 427,857
705 0 1,500 2,000

4,492 5,685 1,000 3,943
10,524 0 0 0

355 300 700 700
13,459 24,400 30,500 24,000
11,514 6,425 5,313 2,720
8,005 12,440 8,723 8,857
1,286 1,074 1,500 J,500
3,866 3,800 3,000 3,000

15,737 15,602 17,000 17,000
1,234 452 672 1,000

974 653 3,000 3,000
2,119 2,853 3,200 3,200

65,745 75,478 79,800 81,100
15,814 16,000 12,376 10,751
27,073 20,802 23,000 24,100
24,587 26,017 28,469 30,500

176 0 0 0
$681,590 $700,910 $703,431 $708,958

$12,800 $0 $0 $0
42,287 17,397 40,000 75,000

408,715 0 0 0
29,906 5,655 23,500 25,000

$493,708 $23,052 $63,500 $100,000
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City of Los Banos
Business-Type Fund

2011-2012 Adopted Budget

Wastewater -Fund 502
Wastewater Treatment - Department 433
General Services - Activity 100

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

822 Principal: Debt Service
882 Interest: Debt Service
885 Debt Related Fees

Debt Service

Total: WW Treatment

Grand Total: Wastewater

$0 $345,000 $520,000 $540,000
331,367 309,017 264,685 242,490

10,060 5,056 7,300 7,300
$341,427 $659,073 $791,985 $789,790

$1,976,994 $1,811,119 $1,993,082 $2,046,779

$3,956,034 $3,284,909 $3,627,037 $5,509,098
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I Wastewater

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Charges for services to outside engineering finns to
complete wastewater treatment related projects. Services may include design, drawings, and
project management; as well as other miscellaneous professional services, which may be
required.

238-TECHNICAL SERVICES: Electrician's services for maintenance of motors, generators,
and operational controls. Cathodic protection services for installed piping. Cost of computer
maintenance contract.

256-PERMITFEES & CHARGES: Annual fees payable to the California Regional Water
Quality Control Board and the Division of Safety of Dams for the operation of the wastewater
treatment plant.

273-SPECIAL DEPARTMENTAL EXPENSES: Property tax owed to Merced County for
Wastewater Treatment Plant land (fonner Nemethi property) outside ofthe City limits.

CAPITAL OUTLAY

735-MASTER PLAN: Conduct a Salinity study and a Groundwater study for the treatment
facility.

753-SPECIALIZED EQUIPMENT: Replacement of the Head Works Controlling Panels.
Equipment needed to reduce pump failures after electrical power outages and keep the system
operational during interruptions of power.

DEBTSERVICE

822-PRINCIPAL: DEBT SERVICE: Principal costs for the 2003 Certificate of Participation,
eighth year of a sixteen year lease and 1997 Certificate of Participation, fifteenth year of a 22 year
lease. .

882-INTEREST. DEBT SERVICE: Interest costs for the 2003 and 1997 Certificate of
Participation.

885-DEBT RELATED FEES: Fees associated with the 2003 and 1997 Certificate of
Participation.
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Airport

Mission Statement
The mission of the Los Banos Airport is to provide the general aviation public, as well as,
aviation business user with a safe and adequate operating environment that promotes the
economic well being of our community and enhances the State of California'saviation
system.

Overview of Services and Programs

The Los Banos Airport is a General Aviation Airport with 3,800' X 75'runway with a full
return taxiway. Included at the airport, for their convenience, is a pilot's lounge that
offers a refrigerator, microwave, and sofa.. There are currently 24 based aircraft at the
Airport, and plans are in the works to build one 120'x85' corporate hangar.

An FAA approved (Awas I) All Weather Observation System providingcurrent
altimeter settings, density altitude, temperature, dew point, and wind speed, direction, and
gust is available for pilot and public safety.

The Airport is operational on a 24-hour basis with automated fuel service available
around the clock.

Available fuel types are 100LL and Jet-A.

Major AccomplishDlents/Service Efforts

The latest Airport MasterPlan was completed in 1995 and covers the planned expansion,
as well as, projected use of the Airport for a period of20 years (1995/2015).

Future Outlook

A design ofan overlay resurfacing ofthe Runway, Fueling Station, Helipad and Taxi­
Way is planned for 2011-2012, with the aid of State and Federal Grant funding.
The overlay construction is scheduled for the 2012-2013 fiscal.year.
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IAirport (continued)

Performance Measures

Number Actual
Fee Type Fee/Cost Available Occupied

ReQular T-hanaar $250.00/month 14 12

Main Ham:ler $895.000/month 1 1

Ground Lease Area $730.00/month 5 5

Telles Hanger $607.75/month 1 1

New T-hanaar $325.00/month 8 4

Irie-Down Fee Sinale $5.00/day N/A 0

Irie-Down Fee Sinale $34.00/month N/A 1

Irie-Down Fee Twin $10.00/day N/A 0

!fie-Down Fee Twin $55.00/month N/A 0

Landing Fee Private $0.00 N/A 0

Landina Fee Business $10.00/per N/A 0

Utilities in Hanaers $20.00/month 19 19

Land Lease By proiect type 5 5
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City of Los Banos
Business..Tvpe Fund

2011-2012 Adopted Budget

2008-2009

Actual

2009-2010

Actual

2010-2011

Projected

2011-2012

Adopted

Airport - Fund 505
Airport - Department 435
General Services - Activity 100

101 Salaries $0 $0 $0 $0
102 Part Time 5,473 7,864 6,750 6,750
103 Overtime 0 0 0 0
120 Employee Benefits 425 2,466 4,698 4,698

Personnel Services $5,898 $10,330 $11,448 $11,448

201 Grounds Maintenance $6,288 $2,524 $5,000 $5,000
205 Facility Maintenance 9,954 9,117 9,000 10,000
213 Water, Sewer, Disposal 130 0 0 0
231 Professional Services 26,462 23,607 15,000 15,000
233 Other consulting services 10,000 46,295 32,192 0
238 Technical Services 1,929 1,894 1,500 2,000
250 Insurance 14,445 9,977 0 0
252 Communications 1,421 1,417 1,500 1,500
260 Office Supplies 95.5 794 500 1,000
264 Electricity & Gas 7,815 6,332 5,500 5,500
265 Gasoline & Oil 281,699 236,396 255,000 255,000

Supplies & Services $361,098 $338,353 $325,192 $295,000

725 Airport Improvements $0 $0 $0 $158,000
Capital Outlay $0 $0 $0 $158,000

821 Prillcipal: Lease/Loan $18,166 $19,204 $20,242 $21,280
881 Interest: Lease/Loan 10,622 9,599 8,519 7,379

Debt Service $28,788 $28,803 $28,761 $28,659

Total: Airport $395,784 $377,486 $365,401 $493,107
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IAirport
SERVICES & SUPPLIES

23t-PROFESSIONAL SERVICES: Payment oflegal services involving hangar rental/leases
and land rental/leases and any required engineering services.

233-0THER CONSULTING SERVICES: Consulting services relating to the airport.

238-TECHNICAL SERVICES: Stonn water pennit fees, operating penuit fees, SJUAPCD
annual fees. State and County operation fees.

CAPITAL OUTLAY

725-AIRPORT IMPROVEMENTS: Design of overlay project for runway, taxi way and
fuel areas.

DEBT SERVICE

821-PRINCIPAL-DEBT SERVICE: Principal payment on Airport State Grant, eleventh year
of a seventeen-year lease.

88t-INTEREST-DEBT SERVICE: Interest payment on Airport State Grant, eleventh year ofa
seventeen-year lease.
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Solid Waste & Street Sweep_in__g~__---.J

Mission Statement

Providing cost effective municipal Solid Waste management for the collection of solid
waste, green waste and recyclables. The goal is to develop a program that will assist in
achieving· the maximum waste diversion· rates (as may be economically feasible) and
provides qllalityservices throughout the entire city for the sweeping of local streets and
roads in a manner that promotes community pride..

OverView of Services and Programs

The city contracts with Allied Waste, Inc. for its solid waste garbage, green waste, and
recyclable collection. Collection is provided weekly for residential customers. Weekly
to daily pick-up is available for commercial accounts. Basic service consists of one 64
gallon gray plastic tote for garbage, one 96 gallon blue plastic tote for recyclables, and
one 96 gallon green plastic tote for green waste. These containers have two wheels and
have a perfect center of balance so they are easy to navigate.

Solid Waste Services are responsible for the street sweeping operation in the city. The
city is currently divided into 5 sections and swept on a weekly rotational basis. The
downtown is swept on Monday's, Wednesday's and Friday's. State Highway 152 is
swept on Tuesday's and State Highway 165 is swept on Thursday's. The sweeping
operation supports the fog-sealing program in the summer and the leaf section pickup in
the fall. Other sweeping duties include alleys and the airport.

Major Accomplishments/Service Efforts

• The diversion of4011 tons of waste has occurred in the form ofgreen waste
during the last year.

• The diversion of 2240 tons ofwaste has occurred in the form of co-mingled
recyclables·during the last year.

• Finished repairs to Old Landfill for the continued maintenance of the facility
pending a final Clean Closure Plan.

• Perfor111ed City Wide weed abatement activities. Continued aggressive
maintenance of City Right ofWays.

• Maintained 4.8 Miles of alley ways, 57 miles of tree lined parkways, and 15 miles
ofundeveloped parkways.

• Removed and hauled to Billy Wright Road 379 tons ofleaves in the fall.

• Serviced 57 Dead End Barriers.
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Solid Waste &. Street Sweeping(continued)

• The street sweeping service is providing professionalmanagement of the
sweeping network service.

• Sweeping services. in the city are potentially protecting the natural waterways ,
from over 880 tons of silt and debris from going down the drain and entering into
our streams and rivers.

Future Outlook

• To promote recycling awareness programs and coordinate these programs with
community events and in our schools.

• Create a recycling directory for the residents ofLos Banos to usein maximizing
the diversion of waste in our landfills.

• Continue to prepare for the clean closure of the old landfill.

• Implementing the light industrial recycling program.

Performance Measures

Year 2007 2008 2009 2010

# Of Residential Garba2ePick.:.Up (per month) 9,889 9,789 10,027 10,667

# Of Residential Green Waste Pick-Up
(per month) 9,217 9,015 7,366 9,744

# Of ResidentialRecyclin2 Pick-Up (per month) 8,722 6,704 6,682 9,655

Miles of Street Sweevin2 (annually) 21,024 20,820 20,178 22,298
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City of Los Banos
Solid Waste

2011-2012 Department Detail
Personnel Services

.Solid Waste & Street Sweeping -Fund 510
Waste Management - Department 490
General Services - Activity 100

Position Title(s)

Public Works Director/ City Engineer

Assistant Public Works Director

Public Works Operations Manager

Public Works Office Manager

Foreman
Administrative Assistant

Administrative Clerk II

Maintenance Worker I

Part Time

Totw Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)
Social Security (FICA)
Health Insurance
OPEB

Retirees Health Insurance
Life Insurance
Unemployment Insurance
Dental & Optical

Total Benefits:

Total Personnel Services:

Number

1

1

1

1

1
1

1

2

251

Departmental
Salary

Allocation

15%

10%

20%

15%

100%
20%

20%

100%

100%

Bwance of
Swary

Allocation

Water, WW Collection & 'Treatment,
Street, Fleet, Maint., Recreation
Water, WW Treatment &·Collection,
Street, Fleet, Maint.
Street, Water, Fleet,
WW Treatment & Collection,
Maintenance, Street, Water,
WW Treatment & Collection
Recreation, Fleet

WW Treatment & Collection,
Street, Water
Water, WW Treatment & Collection,
Street

$247,486

$18,745
$41,628
$18,933
$80,241
$7,136

$11,894
$600

$8,501
$3,501

$191,179

$438,665



City of Los Banos
Business-Tvpe Fund

2011-2012 Adopted Budget

Solid Waste & Street Sweeping .. Fund 510
Waste Management .. Department 490

General Services - Activity 100

101 Salaries
102 Part Time
103 Overtime
120 Employee Benefits

Personnel Services

201 Grounds Maintenance
202 Fleet Repair & Maint.
203 Equipment Maintertance
204 Fleet Services
205 Facility Maintenance
206 Property Lease
208 Rental of Vehicles/Equipment
209 Alley Maintenance/Repair
231 Professional Services
233 Other Consulting Services
235 City Engineer
236 Medical Services
238 Technical Services

240 1.T. Services

250 Insurances
251 Membership & Dues
252 Conununications
253 Advertisement
255 Solid Waste Dumping Fees

256 Permit Fees & Charges
257 Travel & Training
259 Conununity Promotion
260 Office Supplies
262 Uniform Expense
264 Electricity & Gas
265 Gasoline & Oil
267 General Materials/Supplies
273 Special Dept. Expense

Supplies & Services

2008-2009
Actual

$209,954
30,196

178
162,248

$402,576

$2,138
15,000

979
2,157
5,995

56,280 '"
10,820
6,352

13,785
84,488

526
600

2,559,405

11,514

9,626
o

2,261
o

531,633

100

622
o

3,763
1,215
1,025

12,000
2,603

896

$3,335,783

252

2009-2010
Actual

$216,665
40,881

746
161,991

$420,283

$435
17,000

109
6,786
2,003

56,280
10,370
4,014
3,802
7,321

o
1,066

2,478,166

6,425

9,454
o

2,043
o

676,708

300

o
o

883
1,663
1,028

18,000
828
595

$3,305,279

2010-2011
Projected

$209,722
36,000

2,500
179,775

$427,997

$1,000
15,028
1,000
5,891
2,067

56,280
11,000
2,332

100
o
o

750
2,700,000

5,313
8,217

o
2,400

o
738,000

400

o
o

1,100
2,100
1,700

10,608
2,000
1,000

$3,568,286

2011-2012
Adopted

$209,722
34,764
3,000

191,179
$438,665

$1,000
14,335
1,000
6,687
2,000

56,280
12,000
2,000
5,000

o
o

1,050
2,777,410

2,720

8,713
500

2,400
500

738,000
400

o
500

1,150
2,600
1,751

12,543
2,000
1,000

$3,653,539



City of Los Banos

Solid Waste & Street Sweeping - Fund 510
Waste Management - Department 490 (Continued)
General Services - Activity 100

720 Building & Structures
734 Landfill Closure
735 MasterPlan
753 Specialized Equipt.

Capital Outlay

825 Charge Out

Total: Solid Waste-Refuse

Business-Type Fund
201.1.-201.2 Adopted Budget

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Projected Adopted

$9,600 $0 $0 $0
161,011 87,694 60,000 60,000

0 0 20,000 5,000
0 0 9,237 0

$170,611 $87,694 $89,237 $65,000

$298,162 $0 $0 $0

$4,207,132 $3,813,256 $4,085,520 $4,157,204
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ISolid Waste & Street Sweeping
SUPPLIES & SERVICES

209-ALLEY MAINTENANCEIREPAffi.: For purchase of materials used to repair the city
alleys. Includes additional maintenance costs for cleanup and weed control in alleys throughout
the city.

231-PROFESSIONAL SERVICES: Charges for services to outside engineering firms to
complete Solid Waste related projects. Services may include design, drawings, and project
management, as well as other miscellaneous professional services, which may be required.

238-TECHNICAL SERVICES: • Costs associated with the Solid Waste Disposal contractor
Allied Waste. Cost reflects gross revenues from user fees of 52.8%. The current contract pricing
with Allied Waste was effective March 151 2008. Annual increases will result due to CPI
adjustments as per contract. Also additional fees are paid to contractor due to increase in number
of residences requiring service.

255-S0LID WASTE DUMPING FEES: Costs associated both with the solid waste disposal
contract with Allied Waste, and dumping costs incurred through street sweeping and other
operations. Costs reflect the dumping fees charged by Merced County Solid Waste Division.
Total includes dumping fees for the annual spring and fall cleanup.

256-PERMIT FEES & CHARGES: Annual fees charged by the State and County for the
Public Works department's Spill Prevention Plan review at the "F" Street operations yard.

273-SPECIAL DEPARTMENTAL EXPENSES: For miscellaneous safety equipment.

CAPITAL OUTLAY

734-LANDFILL CLOSURE: Cost of Phase I of dump closure including site fencing and
preliminary earthwork including boundary detetlIlination and related studies.

735-MASTER PLAN; Coasts related to the study of rates for Solid Waste services.
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City of Los Banos
Solid Waste - Sweeping

2011-2012 Department Detail
Personnel Services

Solid Waste & Street Sweeping - Fund 510
Waste Management - llepartment 490
Maintenance - Activity 210

Position Title(s)

Sweeper Operator I

Part Time

Total Salaries (Induding Overtime)

Workmen's Compensation Insurance

State Retirement (PERS)
Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:

Number

2

255

Departmental

Salary
Allocation

100%

100%

Balance of
Salary

Allocation

.$76,456

$3,633

$14,977
$5,849

$7,714

$3,568

$0

$300

$382

$1,751
$38,173

$114,629



City of Los Banos
Business-Type Fund

2011-2012 Adopted Budget

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

Solid Waste & Street Sweeping - Fund 510
Waste Management -Department 490
Maintenance/Sweeping Services - Activity 210

101 Salaries
102 Part Time
103 Overtime
120 Employee Benefits

Personnel Services

201 Grounds Maintenance
202 Fleet Repair & Maint.
203 Equipment Maintenance
204 Fleet Services
205 Facility Maintenance
208 Rental of Vehicles/Equip
209 Alley Maintenance/Repair
231 Professional Services
236 Medical Services
240 I.T. Services
252 Communications
257 Travel & Training
260 Office Supplies
262 Uniform Expense
265 Gasoline & Oil
267 General Materials/Supplies
273 Special Departmental Expense

Supplies & Services

825 Charge Out

Total: Solid Waste-Sweeping

Grand Total: Solid Waste & Sweeping

$66,431 $70,665 $75,456 $75,456
9,857 0 0 0

255 775 400 1,000
84,039 51,759 35,522 38,173

$160,582 $123,199 $111,378 $114,629

$1,348 $0 $500 $500
55,000 55,000 48,622 56,445

3,644 181 600 1,000
27,200 24,883 22,018 21,733
9,914 2,964 1,000 1,000
7,910 7,460 7,500 7,500

592 695 679 500
99 0 0 0

163 0 0 0
11,514 6,425 5,313 2,720
1,480 1,703 1,000 1,000

430 0 0 900
2,232 359 1,000 1,000
3,311 2,950 2,300 2,300

52,000 56,000 27,405 25,982
2,961 950 1,000 1,000

533 77 500 500
$180,331 $159,647 $119,437 $124,080

($1,328) $0 $0 $0

$340,913 $282,846 $230,815 $238,709

$5,182,120 $4,650,272 $4,848,116 $4,921,738
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Solid Waste & Street Sweeping
(Sweeping)

SUPPLIES & SERVICES

209-ALLEY REPAIR & MAINTENANCE: For purchase of materials used to repair the city
alleys. These costs include additional maintenance costs for Cleanup and weed control in alleys
throughout the city.

273-SPECIAL DEPARTMENTAL EXPENSES: For miscellaneous safety equipment.
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City of Los Banos
Business-Tvpe Fund

2011-2012 Adopted Budget

2008-2009 2009.;2010 2010·2011 2011-2012
Actual Actual Projected Adopted

CMAQ Grant - Fund 249
Waste Management -Department 490
Maintenance/Sweeping Semces - Activity 210

753 Specialized Eqllipt. $0 $0 $0 $430,000
Capital Outlay $0 $0 $0 $430,000

Total: CMAQ Grant $0 $0 $0 $430,000
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CAPITAL OUTLAY

'53-SPECIALIZED EOUIPMENT: Funds to purchase two street sweepers.
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IFleet Services

Mission Statement

Fleet is committed to maintaining the City fleet of vehicles and equipment in a manner
that provides available, presentable, and dependable vehicles for the City staff to
complete their assigned duties in a timely and safe manner while meeting regulatory
requirements.

Overview of Services and Programs

The Fleet Services of Public Works is responsible for the maintenance, service, and
repair of the City fleet. There are approximately 200 vehicles and motorized pieces of
equipment. Fleet Services includes routine preventive maintenance and repair, smog
testing, smoke checks, and Bi-annual Inspection Terminal (BIT) inspections. Other
services include accident repairs, use modification, and any other Services as required for
supporting City staff in keeping pace with changes in the performance of their tasks.
Fleet Services also provides the department with regular safety·trainingand manages the
Commercial Driver's License· Administration (CDLA) program. Fleet Services is also
responsible for vehicle procurement, preparation for service of the new
vehicles/equipment and disposal of surplus equipment.

Major Accomplishments/Service Efforts

• Fleet continues to maintain Public Works department Commercial Driver's
License Administration records, insuring compliance with California State
and Department ofHomeland Security (DSH) regulations.

• . Completed the required smog and smoke inspection requirements for the City
for 2010.

\

• Continue weekly safety training for the Public Works Streets, Solid Waste,
and Parks departments along with driver training program on an as-requested
basis.

• Established and implemented a comprehensive BIT type inspection program
for non-regulated air brake equipped vehicles to include scheduling and record
keeping.

• Continue to foster a VMR (value· managed relationship) with Santos Ford
service department to receive priority.service and repairs for Police and Public
Works department vehicles at·a discounted labor rate.

• Continue the evolution of the fleet "shop" to improve service to our clients.
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,IFleet Services (continued)

• Work with Napa parts,CSK (O'Rielly's) and Car Queststores as our Value
Managed Relationship's to insure the best price for parts while conducting
business transactions fairly throughout the year.

• Acquired the tools and equipment necessary to accomplish normal maintenance
and repair activities and provide full service availability for all types and sizes of
equipment.

• Maintaining the procedures to keep the City's fleet presentable and in the best
possible shape.

• Utilize Carte-graphto track vehicle maintenance and repairs and Quicken to track
equipment costs,along with budget management.

• Collect and compile all vehicle/equipment data and enter it into the data base
systems.

Future Outlook

• Continue to maintain the City's fleet at or under bup.get.
• Continue to improve shop efficiency through improved organization.
• Complete Smog and Smoke certification by November 1, 2011.
• Continue Fleet's efforts to integrate the Fire Department fleet maintenance

needs into the Fleet maintenance program.
• Improve communications with client departments to facilitate smooth

maintenance function along with status· updates on vehicles and
equipment currently in for maintenance or repairs.

• Work with IT and Carte-graph in an effort to fine tune the Fleet module to
provide the information management neceSsary to make Carte-graph an
all inclusive fleet maintenance and cost tracking tqol with automated and
on-demand reports to reflect current vehicle and budget (fleet and client
department) reports as needed.

• Provicieexcellent maintenance and repairs at the lowest possible cost for
the City's vehicles and equipment through effective USe of in-house labor,
contract and outsourcing, along with the lowest parts costs possible.

• Provide accurate information to client departments and City leadership to
facilitate informed decisions on fleet matters to support the City in
achieving premium services for the citizens of Los Banos at the lowest
possible cost.
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City of Los Banos
Fleet Maintenance

2011-2012 Department Detail
Personnel Services

Fleet Maintenance - Fund 601
Fleet Maintenance - Department 480
Maintenance - Activity 210

Position Title(s)

Public Works Director/City Engineer

Assistant Public Works Director

Public Works Operations Manager

Fleet Supervisor
Public Works Office Manager

Part Time

Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)
Social Security (FICA)
Health Insurance
OPEB
'Retirees Health Insurance
Life Insurance
Unemployment Insurance
Dental & Optical
Total BeJiefits:

Total Personnel Services:

.,.,.,

Departmental
Salary

Number Allocation

1 3%

1 5%

1 10%

1 100%
1 3%

100%
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Balance of
Salary

Allocation

Water, WW Collection & Treatment,
Solid Waste-Refuse, Street,
Maint., Recreation
Water, WW Collection & Treatment,
Maint., Street, Solid Waste-Refuse
Water, WW Treatment & Collections,
Solid Waste-Refuse, Street

Maintenance, Street, Water,
WW Treatment & Collection,
Recreation, Solid Waste-Refuse

$88;735

$3,780
$15,648

$6,788

$24,452

$2,159

$0

$182

$444
$1,058

$54,510

$143,245



City of Los Banos
Internal Service. Fund

201.1. ...201.2 Adopted Budget

2008..2009
Actual

2007-2008
Actual

2008-2009
Projected

2011-2012
Adopted

Fleet Maintenance- Fund 601
Fleet Maintenance - Department 480
Maintenance - Activity 210

101 Salaries $105,235 $79,828 $78,835 $78,835
102 Part Time 1,362 11,482 9,900 9,900
103 Overtime 0 0 0 0
120 Employee Benefits 76,996 44,254 52,388 54,510

Personnel Services $183,593 $135,564 $141,123 $143,245

201 Grounds Maintenance $181 $0 $0 $0
202 Fleet Repair & Maintenance 277,754 281,112 294,200 313,010
203 Equipment Repair & Maintenance 136 400 0 0
205 Facility Maintenance 0 2,520 1,000 1,000
208 Rental - Vehicles & Equipment 5,964 5,247 6,000 6,000
213 Water, Sewerage & Disposal 863 0 0 0
236 Medical Services 75 87 0 0
238 Technical Services 530 334 0 0
240 1.T. Services 11,514 6,425 5,313 2,720
250 Insurance 2,982 1,907 1,657 1,758
252 Communications 1,128 1,023 1,300 1,300
256 Permit Fees & Charges 34 614 250 250
257 Travel & Training 1,013 512 0 0
260 Office Supplies 7,883 5,857 2,801 2,900

262 Uniform Expenses 34 150 0 0
264 Electricity & Gas 11,739 10,309 8,500 8,755

265 Gasoline & Oil 269,574 260,480 265,000 269,153

267 General Materials/Supplies 13,857 20,041 13,883 17,200
273 Special Departmental Expense 4,987 5,595 2,500 2,500

274 Books & Periodicals 597 164 0 0
Supplies & Services $610,845 $602,777 $602,404 $626,546

Total: Fleet Maintenance $794,438 $738,341 $743,527 $769,791
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IFleet Maintenance

SERVICES & SUPPLIES

256-PERMIT FEES & CHARGES: Costs for NPDES (National Pollutant Discharge
Elimination System), storm water permit~ and other county permit charges and fees.

273-SPECIAL DEPARTMENTAL EXPENSES: Costs for tools and other equipment used for
diagnosis ofmechanical problems.
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CITY OF LOS BANOS

INFORMATION TECHNOLOGY DEPARTMENT

ORGANIZATION CHART

Information Technology Director

Rick Spalding

Support
Services Operations

-Help Desk

-Departmental Systems Support

-Web Support

-Equipment Support and
Maintenan<;e
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Information Technology

Mission Statement
Support, maintain, and enhance the City's information technology hardware, software and
communications infrastructure in a responsive and professional manner. Provide
Information Technology tools and resources needed to realize the City's mission of
providing the finest service to, and enhancing the quality oflife of, the Citizens ofLos
Banos.

Overview of Services
• Desktop/Laptop Computer Support

o PC replacement/rotation
o Troubleshooting equipment/software problems
o User education and training
o Virus/Spam protection

• Server Support
o Server replacement/rotation
o File storage, file security, permissions
o Maintaining user accounts - creation, deletion, access rights
o Backing up City data
o Troubleshooting and monitoring

• Internal Application Support
o Over 30 applications (departmental, shared, public-facing, etc.)
o Support ranges from vendor coordination to total support of the software

andlor equipment
• Network Support

o Networkequipment support,and maintenance
o Compliance with security-related regulations and/or best practices
o Ensure reliable connectivity between City sites

• Wireless connectivity
o Surveillance cameras
o Public Safety vehicles (Mobile Data Computers)

• Public·facingservices
o Web Site

• Repository ofCouncil and Commission agendas, packet~,minutes,
Council Meeting video files

• Information about services offered to residents
• On-line. services

o Channel96
• Broadcast, taping, replay of Council meetings, School Board

meetings, Board of Supervisors meetings, etc.
• Channel 96 programming, bulletin board
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Information Technology (continued)

Major Accomplishments/Service Efforts
• Coordinated deployment of IT services at new Community Center~ including:

moved phone, cable television, and Internet services; deployed new computers
and printers for computer lab; deployed wireless network infrastructure for
patrons; deployed Digital Signs; moved staff computers and equipment from
existing facilities to the new Community Center.

• Assisted with Public Safety Radio Upgrade project.
• Assisted with Police Field Based Reporting project. Included upgrades to

connectivity between Mobile Data Computers and the Police network, and
upgrades to mobile security for DOJ requirements.

• Migrated several Police applications to a new "virtualized" server environment
that enhanced reliability and reduced the number ofphysical devices.

• Completed arestructuring of the City network to allow better sharing of network
resources, easier management, and more scalability for future needs.

• Continued providing support for IT infrastructure - including computers, servers,
network devices, etc. - to allow users to effectively and efficiently make use of IT
equipment.

Future Outlook
• Deploy centralized email system. This will allow email to be available to

employees at any City computer or potentially throughout the Internet;
opportunities for staff collaboration with sharedcalendars,·shared address books,
and shared message folders; and a better potential to enforce records retention
policies regarding email messages.

• Continue efforts to make efficient use of the new virtualized server environment
for the Police Department to minimize the number ofphysical servers that support
their operations. Look at the same technology being used for the set:Vers and
applications at City Hall.

• Explore upgrading the Mobile DataComputer environment. This will likely
involve deploying new Mobile Data Computer equipment, and making changes to
the overall Police Mobile Data Computer environment to enhance critical
functionality and communication.

• Look at options for consolidating leased printer/copier contracts into one overall
contract for all City departments. This could save funds by having one contract
with a larger volume of services, and would also allow for printer/copier
equipment throughout the City to have a consistent set of features.
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I Information Technology (continued)

Performance Measures

Number of IT Tickets Per Department and Percentage of
Total Staff Hours

Number of IT Tickets
Department (2010 Calendar Year) % of IT Hours

Administration 97 13%
Finance 104 6%
Fire 76 9%
Fire MOC 13 4%
Planning 75 3%
Police 368 25%
PoliceMOC 152 26%
Public Works 149 6%
ROA 37 8%
Total 1071 100%

Number of City Council meetinQs filmed and recorded 28
Number of School Board meetings filmed and recorded 12
Number of Council and Commission agenda items posted to Web
site 228
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City of Los Banos Information Technology Services
2011-2012 Department Detail

Personnel Services

Information Technology Services .. Fund 610
Administration - Department 410
General Services - Activity 100

.Position Title(s)

Infonnation Technology Director

Infonnati<;m T~cl;J.p.ology Technician

Part-time

Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)
Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:

Number

1

2

Departmental

Salary

Allocation

100%

100%

100%

271

Balance of

Salary

Allocation

$196,936

$9,372
$38,594
$15,066

$25,919

$5,352

$0

$450

$985

$2,625

$98,362

$295,298



City of Los Banos
Internal Service Fund

2011-2012 Adopted BUdget

2008-2009
Actual

Information Technology Services - Fund 610
AdministratiQn- Department 410
General Services - Activity 100

2009-2010
Actual

2010·2011
Projected

2011.;2012
Adopted

101 Salaries $188,445 $197,450 $194,436 $194,436
103 Overtime 1,827 0 200 2,500
120 Employee Benefits 112,408 96,424 94,432 98,362

Personnel Services $302,680 $293,874 $289,068 $295,298

202 Fleet Repair & Maintenance $2,000 $0 $442 $396
204 Fleet Services 700 0 879 788
236 Medical Services 0 104 0 200
238 Technical Services 22,918 25,660 25,000 22,500
250 Insurances 4,048 4,727 4,189 5,015
251 Memberships & Dues 160 160 160 200

257 Travel & Training 934 2,807 2,512 750
260 Office Supplies 26,578 6,042 6,000 7,000
265 Gasoline & Oil 1,000 0 442 396

Supplies & Services $58,338 $39,500 $39,624 $37,245

770 Computer Equipment $64,637 $5,616 $90,000 $40,000

Capital Outlay $64,637 $5,616 $90,000 $40,000

Total: IT Services $361,018 $338,990 $418,692 $372,543
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I Information Technology Services
SERVICES & SUPPLIES

238-TECHNICAL SERVICES: Assistance in support from outside vendors to maintain the
City's technology systems and technical assistance in system development.

CAPITAL OUTLAY

nO-COMPUTER EOUIPMENT:Expenditures for computer replacement, server
replacement, network hardware replacement and software upgrades.

273



This page intentionally left blank.

274



•

I .

(

: L,
I I,

ENGINEERING
SERVICES

•
I

I

I

I

•••



Engineering .Services

Mission Statement

The City ofLos Banos Public Works Department, through the Engineering Services
Division, is committed to providing quality engineering direction, decisions and technical
support to all City Departments.

Overview ofServices and Programs

A major component of the Engineering Services Division is the infrastructure plan check
and inspection ofboth private and public projects, to insure that the City Standards and
Specifications are being met. This Division also monitors State permits and prepares all
required annual reports related to these permits.

Major Accomplishments/ServiceEfforts

• The City'sNPDES Permit Annual Report was submitted to and approved by the
California Regional Water Quality Board.

• Inspection services completed on five significant projects to the City: Pacheco
High School, Los Banos Community Center and Phase 2 ofthe Los Banos
Apartment project, Los Banos Street Repairs Phase I (Prop IB), and the Los
Banos Street Overlays Phases 1 and 2 (ARRA).

• TheEngineering Division continues to interface with the Public Entities such as
Caltrans, MCAG and the VTA on major transportation projects.

Future Outlook

• Provide inspection services for assorted small and mid level development
projects.

• Continue to plan check and track all required permits and ensure compliance.
• Support the Planning Department in the technical review ofarea plans, tentative

maps and site plans.
• Manage the proposed Development Fee and Utility Rate Studies.
• Provide Inspection and Construction support for the upcoming Place Road and

San Luis Street Storm Line and Basin.
• Provide Inspection andAdministration of the Safe Routes to School Grant
• Provide Administration of'CMAQ Grant for the addition oftwo 'new Street

Sweepers.

• Provide Inspection and Administrative support for the upcoming Migrant
Center Water Linef Wal-Mart Expansiohfand two new proposed schools.
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City of Los Banos Engineering Services
2011-2012 Department Detail

Personnel Services

Engineering Services - Fund 615
Engineering - Department 426
General Services - Activity 100

Position Title(s)

Inspector I

Part-time

Total Salaries (Including Overtime)

Workmen I S Compensation Insurance
State Retirement (PERS)
Social Security (FICA)
Health Insurance
OPEB
Retirees Health Insurance
Life Insurance
Unemployment Insurance
Dental & Optical

Total Benefits:

Total Personnel Services:

Number

1

Departmental

Salary

Allocation

55%

100%

,.

277

Balance of

Salary

Allocation

Water, WW Collection, Street, Maint.

$31,921

$3,437
$6,138
$2,442
$9,166

981
$0

$83
$160
$481

$22,887

$54,808



City of Los Banos
Internal Service Fund

2011-2012 Adopted Budget

2008-2009
Actual

2009-2010
Actual

2010-2011
Projected

2011-2012
Adopted

Engineering Services - Fund 615
Engineering - Department 426
General Services - Activity 100

101 Salaries
103 Overtime
120 Employee Benefits

Personnel Services

202 Fleet Repair & Maint.
204 Fleet Services
231 Professional Services
238 Technical Services
240 IT Services
250 Insurance
253 Advertising
260 Office Supplies
265 Gasoline & Oil
267 General Material/Supplies
274 Books & Periodicals

Supplies & Services

Total: Engineering Services

$45,477 $47,146 $30,921 $30,921
0 313 3,144 1,000

49,382 34,643 22,095 22,887
$94,859 $82,102 $56,160 $54,808

$2,500 $0 $0 $0
700 0 0 0

11,981 2,630 2,500 3,630
623 0 0 0

11,514 0 0 0
2,557 1,733 1,506 1,536

0 0 0 500
515 0 0 0

1,000 0 0 0
189 0 0 0

0 30 0 0
$31,579 $4,393 $4,006 $5,666

$126,438 $86,495 $60,166 $60,474
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I Engineering Services

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: City engineer engineering consultant and other
professional services.
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City of Los Banos
Internal Service Fund

2011-2012 Adopted Budget

Retiree's Health Benefits - Fund 656
Insurance· Department 415
Retiree's Medical- Activity 530

2008·2009 2009·2010 2010·2011
Actual Actual Projected

2011·2012
Adopted

125 Retired Employee Benefits
Personnel Services

Total: Retiree's Health Benefits

$637,799
$637,799

$637,799

281

$644,688
$644,688

$644,688

$733,648
$733,648

$733,648

$816,675
$816,675

$816,675



I Retiree's Health Benefits

SERVICES & SUPPLIES

U5-RETIRED EMPLOYEE BENEFITS: Funding provided in this category is used for
payment ofthe city retiree's medical health benefits and to provide for the city's obligation to
provide for retiree's health insurance. in the future.
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City of Los Banos
Description of Budgeted Debt Obligation

CERTIFICATE OFPARTIClPA TION

2006-07

Actual

2007-08

Actual

2008-09

Actual

2009-10

Actual

2010-11

Projected

2011-12

Projected Balance

1993 City Hall / Fire Station Certificate of Participation - (1993- 2019)
Principal: Debt Service $40,000 $45,000 $45,000
Interest: Debt Service 51,570 49,050 46,350
Debt Service $91,570 $94,050 $91,350
FUNDING SOURCE: General Fund - Administration 47.25%, Fire 37%, Building 15.75%

$50,000
43,500

$93,500

$55,000
40,350

$95,350

$55,000
37,050

$92,050

$645,000
$186,720
$831,720

2003 Wastewater Certificate Of Participation - (2003 - 2019) If

Principal: Debt Service $300,000 $305,000

Interest: Debt Service 178,480 170,918
Debt Service $478,480 $475,918

"200JREFUNOEO 1993 CERTIFICATE OF PAR
FUNDING SOURCE: Wastewater Fund

$315,000
163,168

$478,168

$320,000

155,070
$475,070

$330,000

146,125
$476,125

$340,000

135,730
$475,730

$3,545,000

$701,392
$4,246,392

97 Wastewater ExPansion Plant II Certificate of Participation (1997 - 2019)

Principal: Debt Service $160,000 $165,000 $175,000

Interest: Debt Service 150,210 142,653 134,576
Debt Service $310,210 $307,653 $309,576
FUNDINGSOURCE:: Wastewater Fund

$185,000 $190,000 $200,000 $2,230,000
125,843 116,560 106,760 $539,115

$310,843 $306,560 $306,760 $2,769,115

2002 Water Certificate of Participation (2002 - 2022)

Principal: Debt Service $275,000 $285,000 $295,000 $305,000 $315,000 $325,000 $4,990,000
Interest: Debt Service :277,191 269,135 259,993 249,635 238,160 225,838 $1,583,758
Debt Service $552,191 $554,135 $554,993 $554,635 $553,160 $550,838 $6,573,758
FUNDING SOURCE: Water Fund

BONDS

2006 RDA Tax Allocation Note (2006 - 2037)
Principal: Debt Service $0 $135,000 $140,000 $145,000 $270,000 $280,000 $16,805,000
Interest: Debt Service 293,258 797,399 792,483 787,316 779,270 768,268 $13,795,533
Debt Service $293,258 $932,399 $932,483 $932,316 $1,049,270 $1,048,268 $30,600,533
FUNDING SOURCE: RDA Debt Service Fund

2004 RDA Tax Allocation Note (2005 - 2034)
Principal: bebtService $45,000 $45,000 $50,000 $55,000 $60,000 $60,000 $3,500,000
Interest: Debt Service 274,881 271,844 268,638 265,094 261,213 257,163 $3,853,944
Debt Service $319,881 $316,844 $318,638 $320,094 $321,213 $317,163 $7,353,944
FUNDING SOURCE: RDA Debt Service Fund

2001 RDA Tax Allocation Note (2001- 2032)
Principal: Debt Service $170,000 $180,000 $185,000 $190,000 $205,000 $220,000 $8,120,000
Interest: Debt Service 482,785 475,450 467,543 459,170 450,023 439,908 $5,639,306
Debt Service $652,785 $655,450 $652,543 $649,170 $655,023 $659,908 $13,759,306

FUNDING SOURCE:RDA Debt Service Fund

2002 Public Financing Authority - L.and L.ease Bond (2002-2027)

Principal: Leases / Loans $65,000 $70,000
Interest: Leases / Loans 135,495 132,928
Debt Service $200,495 $202,928
FUNDING SOURCE: General Fund - Administration

$70,000 $75,000 $25,000 $30,00() $835,000
130,093 126,935 47,618 46,243 $487,325

$200,093 $201,935 $72,618 $76,243 $1,322,325
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City ofLos Banos

Description of Budgeted Debt Obligation (continued)

2006-07

Actual
2007-08

Actual
2008-09

Actual
2009-10

Actual
2010-Il

Projected
2011-12

Projected Balance

NOTESPAYABLE

1Modular Building- County Bank (1999 -2009)
Principal: Leases I Loans

Interest: Leases I Loans

Debt Service

FUNDING SOURCE: Recreation Fund

$8.628

2,031

$10,659

$9,380

1.279

$10.659

$10.I3I
462

$10.593

$0

o
$0

$0

o
$0

$0

o
$0

$0

$0

$0

AiJ;port State Grant (2001 - 2018)

Principal: Leases I Loans

Interest: Leases / Loans
Debt Service

FUNDING SOURCE: Airport Fund

$16,090

12,491
$28,581

$17,128

11,586

$28.714

$18,166

10.622
$28,788

$19,204

9,599
$28.803

$20,242

8.519
$28,761

$21,280

$7,379
$28,659

$131,128

$25,145
$156,273

CAPITAL LEASES

2 Modular Buildings - Westamerica Bank (2000 - 2010)
Principal: Leases /Loans $15,634 $16,504 $17,423

Interest: Leases I Loans _ ........~2~.8:::8=-1 ......",,,:;2~,0~Il'- __~1:;.::.0::.;92;....

Debt Service $18.515 $18,515 $18.515

FUNDING SOURCE: Recreation Fund

$13,272
185

$13.457

$0
o

$0

$0
o

$0

$0
$0
$0

Wheel Loader/Caterpillar - Sun Trust Leasing (2003 - 2007)

Principal: LeaseS I Loans $15,651 $16,299 $0
IntereSt: Leases / Loans __---.:1"',3;,;:23:,.· ---"'67:.,:5"- ---'0"-
Debt Service $16.974$16.974 $0

FUNDING SOURCE: General Fund -Park Maintenance

$0
o

$0

$0
o

$0

$0
o

$0

$0
$0
$0

$660,000

$660,000

$0

$0

$0

$0

$0

$0$0

$0

$62.829 $66,162 $205,8P7 $0 $0
14,326 10.993 2,496 0 $0

$77,155 $77,155 $208,363 $0 $0

$60,000

$60,000

$60.000

$60,000

Police Annexation - RDA Lease - Westamerica Bank (7/1/1999 - 4/1/2014)

Principal: Leases! Loans $56,658 $59,664
Interest: Leases /Loans 20,497 17,491
Debt Service $77,155 $77)55
FUNDING SOURCE: RDA Debt Service Ftind

Loan from Wastewater Fund
Principal: Leases / Loans

Debt Service

FUNDING SOURCE: General Fund - Adtnitiistration

Loan from General Fund
Principal: Leases I Loans $0 $0$0

Interest: Leases / Loans 0 0 0

Debt Servil:C $0 $0 $0

FUNDING SOURCE: Park Development Ftind250 (Loau $1,200,000 for Child Development Center)

$0 $0 $0 $1.200,000

0 0 0 $0

$0 $0 $0 $1.200.000
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City of Los Banos
2011-2012 FY Budget

, Five Year Financial Forecasting
General Fund Revenues by Source & Expenditures by Function

Fiscal Year Ending June 30, 2012 2013 2014 2015 2016
Estimated Population (1) 36,525 36,525 38,351 40,269 42,282

Revenues:
Taxes $ 7,301,750 $ 7,447,785 $ 7,596,741 $ 7,748,676 $ 7,903,649
Licenses & permits 185,370 189,077 192,859 196,716 $ 200,650
Revenues - other agencies 95,500 97,410 97,410 99,358 $ 101,345
Charges for services 484,775 499,318 514,298 529,727 $ 540,321
Fines 125,000 127,500 130,050 132,651 $ 135,304
Interest & Rents 949,094 949,094 949,094' 949,094 $ 968,076
Other revenues 33,000 33,660 34,333 35,020 $ 35,720
Transfers In 142,863 $

Total Revenues: $ 9,317,352 $ 9,343,845 $ 9,514,785 $ 9,691,241 $ 9,885,066
Revenues per capita 255 256 248 241 234

Expenditures:
Administration $ 950,880 $ 969,898 $ 989,296 $ 1,009,081 $ 1,029,263
Planning 523,583 534,055 544,736 555,630 $ 566,743
Police 5,853,936 5,971,015 6,090,435 6,212,244 $ 6,336,489
Fire 1,059,120 1,080,302 1,101,908 1,123,947 $ 1,146,426
Building 285,659 291,372 297,200 303,144 $ 309,206
Streets $
Animal Control 105,836 107,953 110,112 112,314 $ 114,560
Maintenance 591,759 603,594 615,666 627,979 $ 640,539
Community Center 166,966 170,305 173,711 177,186 $ 180,729
Debt Service 175,807 158,226 142,404 128,163 $ 130,727
Transfers Out 35,000 35,350 35,704 36,061 $ 36,421
Contingency 75,000 75,000 75,000 75,000 75,000
Total Expenditures $ 9,823,546 $ 9,997,070 $ 10,176,171 $ 10,360,749 $ 10,566,103
Expenditures per capita 269 274 265 257 250

Revenues - Expenditures $ (506,194) $ (653,225) $ (661,386) $ (669,507) $ (681,037)
Fund Balance:
Beginning Balance 4,045,184 3,538,990 2.885.765 2,224,378 1,554,871
Net Change (506,194) (653,225) (661,386) (669,507) (681,037)
Ending Fund Balance $ 3,538,990 $ 2,885,765 $ 2,224.378 $ 1,554,871 $ 873,834

4000000 Estimated Endin Fund Balance 2012·2016
2012

3500000

3000000

2500000

2000000

1500000

1000000

500000

0

1)Population ,based onestiml;lted no Sfdpel1'l1its (o(the 2011 through 2013 FYs & and a .5% growth therel;lfler.
2) Revenue,s· 2012 FY based on estimated 3% decrel;lse in taxes due to real estate values I;Ind a 2% .

growth in the proceading yel;lrs. Chl;lrgesfor seNiees, based on a 3%& all other revenues estimated at 1;1 2% growth.
3) Operational Expenditures based On a 2% percenll;lge growth, debt service isredueced I;It5% based on debt service schedules and contingency

to remain constant, Money is not available (or CClpltal 'oullay, currerit projections would not allow for any major construction projects through

the General fund.
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RESOLUTION NO. 5332

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF LOS BANOS SETTING THE TAX
RELATED APPROPRIATION LIMIT IN
COMPLIANCE WITH PROPOSITION 4 AND 111
FOR FISCAL YEAR 2011-2012

WHEREAS, there has been presented to the City Council of the City of LoS
Banos the appropriation Limitation Analysis; and

WHEREAS, the City Council has selected the population and inflation factors
used in the Appropriation Analysis; and

WHEREAS, said Appropriation Analysis as presented has been reviewed,
examined, and approved by the City Council of the City of Los Banos.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Los
Banos that the annual adjusting factors of California Per Capita Personal Income at
1.0251% and City popUlation at 1.0171% is hereby adopted; and

BE IT PURTHER RESOLVED that the City Council of the City of Los Banos does
hereby that said TaX Related Appropriation Limit of $62,570,641 is hereby adopted by
the City Council of the City of Los Banos, a copy ofwhich is attached hereto as Exhibit
"A".

The foregoing Resolution was introduced at a regular meeting of the City Council
of the City of Los Banos held on the 15th day of June 2011, by Council Member Silveira
who moved its adoption, which motion was duly seconded by Council Member Faria
and the Resolution adopted by the following vote:

AYES:
NOES:
ABSENT:

ATTEST:

Council Members Faria., Silveira, Sousa, Stone, Mayor Villalta
None
None

APPROVED:

i'~i~
Lucille L. Mallone~, City Clerk
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RESOLUTION NO. 5333

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF LOS BANOS ADOPTING THE 2011-2012
FISCAL YEAR BUDGET, INCLUDING EMPLOYEE
SALARY SCHEDULE & PERSONNEL BENEFITS

WHEREAS, there has been presented to the City Council of the City of Los
Banos a proposed budget for the 2011-2012 Fiscal Year; and

WHEREAS, the proposed budget for the City of Los Banos and the Los Banos
Redevelopment Agency has been reviewed by the City Council and the Redevelopment
Agency at the City of los Banos budget stUdy sessions held May 23, 2011 and May 31,
2011; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Los
Banos that the 2011·2012 Fiscal Year BUdget, including Employee Salary Schedule &
Personnel. Benefits of the City's Policy and procedures Manual as approved by the City
Council is hereby adopted; and

BE IT FURTHER RESOLVED that Exhibit A - Summary of Fund Balance and
Exhibit B, EmploYee Salary SchedUle & Personnel Benefits are attached and made a .
part of this resolution. Within each fund in Exhibit A, the estimated revenues presented
are reco9ni~ed,the Transfers In and transfers Out are authorized, and the proposed
expenditures are appropriated; and

BE IT FURTHER RESOLVED that the City Manager is hereby authorized to
transfer, per Qccurrence, up to $100,000 in appropriations for the General Fund and
$50,000 in appropriations for any other fund between accounts within other funds in
Exhibit A as a budget adjustment to meet unforeseen events; and

BE IT FURTHER RESOLVED that the City Council of the City of Los Banos may
adjust the overall appropriation levels in each fund at any time during the 2011-2012
Fiscal Year by action to amend this budget.

The foregoing Resolution was introduced at an adjourned meeting of the City
Council of the City of Los Banos held on the 15th day of June 2011, by Council Member
Sousa who moved its adoption, which motion was dUly seconded by Council Member
Stone and the Resolution adopted by the following vote:

AYES:
NOES:
ABSENT:

An-EST:

Council Members Faria, Silveira. Sousa, Stone, MayorViIlalta
NOne
None

APPROVED:

~
~~~.~
lucille L. Mallonee, City Clerk
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DIVISION 4

EMPLOYEE CLASSIFICATIONS & SALARY SCHEDULE

Sec. 401 INTRODUCTION

The purpose of this Division is to identify the employee classifications, positions
authorized, and base monthly $alary ranges as established by City Council Resolution.

Sec. 402 GENERAL COMMENTS

a. Merit / Performance Increases: Certain employee classifications provide for
salary ranges of up to five (5) steps. Advancement from an employee's current
salary to a higher step or portion thereof is based on overall job performance and
is considered a Merit / Performance Increase. Erpployees are eligible for Merit /
Performance increases only under the following conditions:

1) The employee has fulfilled the necessary time requirements for
advancement to a higher salary step.or portion thereof; and

2) The employee's overall job performance is considered, by the reviewing
authority, to be satisfactory or higher.

b. Effective Date: Merit / Performance Increases become effective at the beginning
of the first pay period (1st or 16th of the month) immediately following the date of
approval.

c. Compensation for Unspecified Part Time Employees: Part time employees shall
be compensated at the hourly or monthly rate of the starting step of the job
classification being filled; except for thos~ part time positions specifically
addressed in this Division who shall be compensated in the manner specified.

d. Supplemental Compensation: In addition to the base salary entitlement, certain
employee classifications may also, receive monthly or yearly compensation for
educational or training accomplishments and/or while serving in a special
assignment. The specific conditions and compensation amounts are set forth in
Division 5 of this Manual.

e. Position Approved but Not Funded: When 110" appears under IIAuthorized", the
position is approved but not funded. Such positions cannot be filled unless
specific approval for funding is authorized by Council.

4-1
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DIVISION 4

EMPLOYEE CLASSIFICATIONS & SALARY SCHEDULE
(Approved June 15. 2011)

Sec. 403 REGULAR (FULL TIME) EMPLOYEE CLASSIFICATIONS

1II__1.1.mq.~1~~~ii
TOTAL POSITIONS AUTHORIZED(S)

EMPLOYEE CLASSIFICATION AUTHORIZED RANGE START STEP 1 STEP 2 STEP 3 STEP 4
City Manager (1) 10,937~13,671

.. .. .. .. ..
Human Resources Director (1) 6,904~8,631

.. .. .. .. ..
Assistant City ClerklHR Technician (1) .. 3,894 4,089 4,293 4,S08 4,733
Payroll Technician (1 ) .. 2,994 3,144 3,301 3,466 3,639

Admin Clerk (1) 1

Admin Clerk II .. .. 2,8S2 2,994 3,144 3,301 3,466
Admin Clerk I .. * 2,346 2,463 2,586 2,716 2,851

* Comment: Promotions to skill levels within the Admin Clerk job categories are made by the Human Resources Director
with concurrence of the City Manager.
1 Authorized butunfunded for fiscal year 2011/2012

EMPLOYEE CLASSIFICATION AUTHORIZED RANGE START STEP 1 STEP 2 STEP 3 STEP 4

Chief Financial Officer (1) 2 8,810~11,013
.. .. .. .. ..

Accounting & Budget Supervisor (1 ) .. S,635 S,916 6,212 6,523 6,849
Accountant II (1) .. 4,778 S,017 S,268 S,S31 S,808
Accountant J (2) .. 3,894 4,089 4,293 4,508 4,733
Accounts PaYable Technioian (1) .. 3,204 3,364 3,S32 3,709 3,894
Accounting Clerk (S)3
Accounting Clerk II .. .. 2;8S2 2,994 3,144 3,301 3,466
Accounting Clerk I .. .. 2,346 2,463 2,S86 2,716 2,8S1

.. Comment: Promotions to skill levels within the Accounting Clerk job categories are made by the Chief Financial Officer
with concurrence of the City Manager.
2 Authorized but unfunded. for fiscal year 2011/2012

.3 Five (S) positions authorized, With 1 position unfun.ded for fiscal year 2011/2012

TOTAL POSITIONS AUTHORIZED· (3)

.. 4;778 S,017 S,268 S,S31 5,808.. 3,894 4,089 4,293 4,508 4,733

.. 3,144 3,301 3,466 3,640 3,822

EMPLOYEE CLASSIFiCATION AUTHORIZED RANGE

",!!!P~la~n_n_in.:;:;g_D...ir_e_ct_o_r --......_--(~1~)__ 9,274-11,593
Planner (1)
Associate Planner
Assistant Planner
Administrative Assistant

STEP 1 STEP 2 STEP 3 STEP4
* * * *

.. Comment: Promotions to skill levels within the Planner job categories are made by the Planning Director
with concurrence of the City Manager.
4 Authorized but unfLinded for fiscal yeCir 2011/2012

4~2
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EMPLOYEE CLASSIFICATION AUTHORIZED RANGE START STEP 1 STEP 2 STEP 3 STEP 4
Redevelopment Agency Direc:tor (1 ) 6,904-8,631 * * * * *
Admin Clerk (1)
Admin Clerk II * * 2,852 2,994 3,144 3,301 3,466
Admin Clerk I * * 2,346 2,463 2,586 2,716 2,851

* Comment: Promotions to skill levels within the Admin Clerk job categories are made by the Redevelopment Director
with concurrence of the City Manager.

EMPLOYEE CLASSIFICATION AUTHORIZED RANGE START STEP 1 STEP 2 STEP 3. STEP 4
Information Technology Director (1 ) 6,904-8,631 * * * * *
Information Technology Technician (2) * 3,657 3,839 4,031 4,233 4,444

EMPLOYEE CLASSIFiCATION AUTHORIZED RANGE STARr STEP 1 STEP 2 STEP 3 STEP 4
Public Works Director/City Engineer (1 ) 10,853-13,567 * * * * *
Assistant Public Works Director (1 ) * 7,396 7,766 8,155 8,562 8,990
Public Works Operations Manager (1) * 5,635 5,916 6,212 6,523 6,849
Parks & Rec Operations Manager (1) * 5,265 5;529 5,805 6,095 6,400
Office Manager (1) * 4,778 5,016 5,267 5,531 5,807
Supervisor (1 ) * 4,228 4,440 4,662 4,895 5,139
Fleet Supervisor (1) * 4,228 4,440 4,662 4,895 5,139
Water Quality Specialist (1 ) * 4,228 4,440 4,662 4,895 5,139
Foreman (4) * 4,047 4,249 4,462 4,685 4,919
Inspector I (1) * 3,854 4,047 4,249 4,462 4,685
Administrative Assistant (1 ) * 3,144 3,301 3,466 3,640 3,822
Recreation Coordinator II (1 ) * 2,969 3,118 3,274 3,437 3,609
Sweeper Operator I (2) * 2,715 2,851 2,994 3,144 3,301
EnVironmental Control/Utilities Maintenance (14)
Environmental Control Specialist III * * 3,544 3,721 3,907 4,102 4,307
Environmental Control Specialist II * * 3,106 3,262 3,425 3,596 3,776
Environmental Control Specialist I * * 2,959 3,107 3,262 3,425 3,596
Environmental Control Specialist Trainee * * 2,817 2,958 3,106 3,261 3,424
Utilities Maintenance III * * 3,331 3,498 3,673 3,857 4,049
Utilities Maintenance II * * 3,028 3,180 3,339 3,506 3,681
Utilities Maintenance I * * 2,715 2,851 2,994 3,144 3,301
Maintenance (16)5
Maintenance Worker III * * 3,331 3,498 3,673 3,857 4,049
Maintenance Worker II * * 3,028 3,180 3,339 3,506 3,681
Maintenance Worker I * * 2,715 2,851 2,994 3,144 3,301
Maintenance Worker Trainee * * 2,185 2,295 2,409 2,530 2,656

5 Sixteen (16) positions authorized, with 2 positions unfunded for fiscal year 201112012

4-3
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3,466
2,851

3,301
2,716

3,144
2,586

2,994
2,463

2,852
2,346*

**
*

Sec. 403 Continued - REGULAR {FULL TIME) EMPLOYEE CLASSIFICATIONS

K~i-~~w."\i\O,;f"1.}ljn~1l1_J~;~!~r~""'!~B~.!FI(~~'~i~1'm1~7~W;;o~~l:f'~~~if,~!!i'
Eili~A~jj~~~~Jrt~w_'~~~8BIJ*w~

.;;:E~Mi!;;P;!:iL0iiioYi;;!E;E:.iC~LA~S~Sii;i;IF;;;IC;;;Aii;;;iT;;;IOii;i;N;.· ~A~U=TH;;;;O~Rii!I~ZEi:i;iD;:;.· RANGE START STEP 1 STEP 2 STEP 3 STEP 4
Admin Clerk (2)6· .
Admin Clerk II
Admin Clerk I

* Comment: Promotions to skill levels (Trainee, I, II, HI) within the Env. Control, Utilities Maintenance and
Maintenance job categories are made by the Public Works Director with concurrence of the City Manager.

* Additionally, the Public Works Director with concurrence of the City Manager, may temporarily or permanently
reassign certain employees in accordance with the following guidelines: 1) Supervisor level positions -­
Employees serving in capacity of Supervisor may be reassigned to an equivalent pay .grade within any of the
Supervisor level positions; and 2) Maintenance -- Employees assigned to anyone of these three broad
employment categories may be reassigned to an equivalent pay grade of one of the other two categories.

* Comment: Promotions to skill levels within the Admin Clerk job categories are made by the Public Works Director
with concurrence of the City Manager.

6 Two (2) positions authorized, with 1 position unfunded for fiscal year 2011/2012

EMPLOYEE CLASSIFICATION
Fire Chief
Asst Fire Chief
Fire Captain
Fire Engineer
Fire Fighter
Code Enforcement Officer
Administrative Assistant
Fire Clerk II

EMPLOYEE CLASSIFICATION
Police Chief
Police Commander
Police Services Manager
POlice Sergeant
Dispatch Supervisor
Police Officer
Dispatcher

AUTHORIZED RANGE START STEP 1 STEP 2 STEP 3 STEP 4
(1 ) 9,248-11,560 * * * * *
(1) * 7,113 7,469 7,842 8,234 8,646
(3) * 4,692 4,927 5,173 5,432 5,703
(6) * 4,470 4,604 4,742 4,884 5,031
(5) * 3,676 3,860 4,054 4,256 4,469
(1) * 3,656 3,839 4,031 4,232 4,444
(1 ) * 3,144 3,301 3,466 3,640 3,822
(1) * 2,852 2,994 3,144 3,301 3,466

.~..... . -
,~ ,

TOTAL POSITIONS AUTHORIZED (60)

AUTHORIZED RANGE START STEP 1 STEP 2 STEP 3 STEP 4
(1) 9,612~12,015 * * * * *
(2) * 7.,113 7,469 7,842 8,234 8,646
(1) * 5,542 5,819 6,110 6,416 6,736
(6) * 5,469 5,742 6,030 6,331 6,648
(1) 7 * 4,261 4,474 4,698 4,933 5,179
(31) e 9 * 4,201 4,415 4,636 4;869 5,111
(9) * 3,426 3,596 3,776 3,965 4,163

7 Authorized but underfilling with a Dispatcher for fiscal year 2011/2012
e Thirty~one (31) positions authorized, with 1 position unfunded for fiscal year 2011/2012
9 Two (2) Positions funded by Community Oriented Policing Services (COPS) grant through

the 2012/2013 Fiscal Year
* Comment: Police Officers who are assigned as Investigators may be compensated at step 1, 5% or Step 2,
71/2% above regularsalal)i. Investigation assignments and step levels are made at the sole discretion of
the Police Chief.
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Sec. 403 Continued - REGULAR (FULL TIME) EMPLOYEE CLASSIFICATIONS

~&['ff;i"~~~,~~,zj~~f<\'J"~~~<':"""u~,"~~a~~~~&~,~'"
!i_~~~t!~._'!I~·~1J1~~~~~fiIJ~~

EMPLOYEE CLASSIFICATION AUTHORIZED RANGE START STEP 1 STEP 2 STEP 3 STEP 4
Crime Analyst (1) * 3,144 3,301 3,466 3,640 3,822
Property EVid.ence Technician (1 ) * 2,639 2,903 3,048 3,200 3,360
Animal Control Officer (1) * 2,589 2,719 2,854 2,997 3,147
Community Services Officer (5) 10 * 2,468 2,591 2,721 2,857 3,000
Public Safety Custodian (1) * 2,173 2,282 2,396 2,516 2,642

10 Five (5) positions authorized, with 1 position unfunded for fiscal year2011/2012

Sec. 404 PART TIME & ELECTED EMPLOYEE CLASSIFICATIONS

Public Works Department -- Hourly Salarv
EMPLOYEE CLASSIFICATION
Clerk Typist I
Maintenance Worker III
Maintenance Worker II
Maintenance Worker I

Recreation Department -- HourlySalarv
EMPLOYE:E CLASSIFICATION
Recreation Clerk
Program Supervisor
Recreation Assistant
Lead Referee
Referee
Recreation Aide

Public Safety Department -- Hourly Salary
EMPLOYEE CLASSIFICATION
Police Officer
Dispatcher
Community Services
Receptionist
Garase Aid

City Hall Division -- Hourly Salary
EMPLOYEE CLASSIFICATION
Account Clerk/Admin Clerk
Translator (Spanish)
Custodian
Office Assistant

Volunteer Fire Department-~ Monthly Salary
EMPLOYEE CLASSIFICATION
Assistant Volunteer Fire Chief

Elected Officials -- MonthlySalarv
Mayor
Council Members
City.Clerk
City Treasurer
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START STEP 1 STEP 2 STEP 3 STEP 4
11.90 12.50 13.12 13.78 14.46
14.10 14.81 15.55 16.32 17.14
10.22 10.73 11.27 11.83 12.42
8.41 8.83 9.27 9.74 10.22

START STEP 1 STEP 2 STEP 3 STEP 4
11.67 12.25 12.87 13.51 14.18
10.80 11.34 11.91 12.50 13.13
8.45 8.87 9.32 9.78 10.27
8.45 8.87 9.32 9.78 10.27
8.00 8.40 8.82 9.26 9.72
8.00 8.40 8.82 9.26 9.72

START STEP 1 STEP 2 STEP 3 STEP 4
21.00 22.05 23.15 24.31 25.53
14.10 14.81 15.55 16.32 17.14
10.54 11.07 11.62 12.20 12.81
10.54 11.07 11.62 12.20 12.81
10.54 11.07 11.62 12.20. 12.81

START STEP 1 STEP 2 STEP 3 STEP 4
11.89 12.48 13.11 13.76 14.45
9.93 * * * *
10.85 * * * *
8.07 8.47 8.90 9.34 9.81

67.50 monthly

400.00 monthly
300.00 monthly
100.00 monthly
100.00 monthly



SEC. 501 INTRODUCTION

DIVISION 5

PERSONNEL BENEFITS

The purpose of this Division is to identify the Employee Fringe Benefit Package as
established by CounCil Resolution.

SEC. 502 FRINGE BENEFITSDEFINED

As used in this Division the term "Fringe Benefits" shall be construed to mean those
specified rights, privileges, and payments prOVided by the City to an entitled employee
as supplemental compensation above their base salary.

SEC. 503 ENTITLED EMPLOYEES DEFINED

For the purposes of this Division, the term "Entitled Employee: refers to those persons
who are employed in RegUlar (fUll-time) capacity with the City of Los Banos. Part-Time,
Provisional, and Volunteer Employees shall not. be entitled to Fringe Benefit
Compensation, except; when such benefits are being prOVided by the City in
accordance with; a) the requirements of a Federal or State Law, b)a written contractual
agreement approved by the City, or c) a Memorandum of Understanding (MOU)
between a specific employee or employee group and the City.

SEC. 504 ESTABLISHMENT OF FRINGEBENEFITS

The Fringe Benefit Package for entitled employees is established by City Council
Resolution foreach Fiscal Year (July 1 - June 30) of the City. Any Fringe Benefits that
were provided during a previous or current Fiscal Year shall not be reduced or
eliminated, except; a) when such change is mcmdated by Federal or State Law, b) in
accordance with an .agreement or MQU reaChed between the City and the entitled
employee or employees,or c) when the City Council determines that the City is not
financially capable of continuing to fund a specific benefit or benefits.

SEC. 505 BENEFITS PROVIDED TO ALL MISCELLANEOUS AND MANAGEMENT
REGULAREMPLOYEES

A. Medical Insurance Benefits

The. City will contract with the Califomia Public Employees Retirement System
(CaIPERS) for the purpose of providing employees with medical insurance
benefits. .

Effective April 1,2010, the City's maximum monthly contribution for each eligible
active employee for the purchase of medical insurance will be equal to the
minimum monthly employer contribution· required under the PUblicgmployees
Medical and Hospital CareAct (PEMHCA).

5-1
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c)

a)

b)

DIVISION 5

B. Cafeteria Plan

The City will maintain a Cafeteria Plan, pursuant to Section 125 of the Internal
Revenue Code, for the purpose of prOViding employees with access to various
health and welfare benefits. Benefits available through the Cafeteria Plan include,
medical, dental., vision, and life insurance benefits. The City will provide a
Cafeteria Plan Allowance to all employees eligible to participate in City-sponsored
health benefits under Section A of this Article. Any tax consequences resulting
from City contributions to the Cafeteria Plan are the sole responsibility of the
employee.

1. For employees hired before April 1, 2010 and not represented by a City­
recognized bargaining unit:

Effective April 1, 2010, the City will provide on a monthly basis, a Cafeteria
Plan AJlowancein the amount of;

a) The cost of the health plan premium for the employee's selected level of
coverc:ige (employee only, employee plus one or employee plUS family)
up to the amount of the premium for Blue Shield Health Maintenance
Organization (I-iMO); plus

b) The life insurance premium (for coverage up to $50,000); minus

c) An amount equivalent to 2.5% of the employee's salary; minus

d) The minimum monthly employer contribution required under PEMCHA;
and

2. For employee's hired on Or after April 1, 2010 the City will provide, on a
monthly basis, a Cafeteria Plan Allowance (includes medical, dental, vision,
and life insurance), based on the employee's selected level of health
insurance coverage, minus PEMCHAas follows:

Employee Only; Up to $662.67, minus an amount equivalent to 2.5% of
the employee's salary;

Employee Plus One: Up to $1,211.20, minus an amount equivalent to
2.5% of the employee's salary;

Employee Plus Family: Up to $1,403.19, minus an amount equivalent to
2.5% of the employee's salary;

3. Employee enrollment in the City~provided medical, dental, Vision, and life
insurance plans is mandatory.

4. Employees who opt out of participating in a group medical plan sponsored by
the City, and who provide proof of their current medical coverage in a group
plan, will receive a. Cafeteria Plan Allowance of $485 per. month, minus an
amount equivalent to 2.5% of the employee's salary, of which part must be

5-2
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DIVISION 5

1. The. City will provide access to medical. insurance coverage for those
. employees who retire from employment with the City and who constitute

"annuitants" as defined by the PEMHCA.

The City's maximum monthly contribution fOr each eligible annuitant will be
.equal to the minimum employer contribution required under the PEMHCA,
referred to in Section IV(A). The provisions of the PEMHCA will govern
medical insurance coverage for annuitants.

E. Health Savings.Plan (HSP): The City of Los Banos has established a program in
which employees participate to save, on a tax deferred basis, money to help pay
the cost of healthcare once an individual retires. The HSP may be used for
healthcareexpenses as provided under the terms of the Plan. Any tax
consequences resulting from City contributions to the HSP are the sole
responsibility of the employee.

5-3
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DIVISION 5

1. Participation is mandatory for all employees;

2. Employees hired before October 1, 2002 and who, at the time of retirement,
constitute an "annuitant" as defined by the PEMHCA, will receive the
following:

a) From the date of retirement and until such time the retiree becomes
eligible for Medicare, the City .will contribute an amount to the retiree's
HSP account equal to the health premium for the employee's elected
health care plan and level of coverage, less the City's minimum monthly
employer contribution under PEMHCA

b) Upon attaining Medicare eligibility, the City will contribute an amount to
the retiree's HSP account equal to the premium cost for the
supplemental Medicare plan offered by CaIPERS, less the amount of
the City's minimum monthly employer contribution under PEMHCA

c) Employees will not be entitled to City payments into the HSP, as
specified above, during employment.

3. Employees hired between October 1! 2002 and June 30, 2008 and who, at
the time of retirement, constitute an "annuitant" as defined by the PEMHCA,
will receive the folloWing:

a) From the date of retirement and until such'time thatthe retiree becomes
eligible for Medicare, the City will contribute anamounttothe retiree's
HSP account to cover fifty percent (50%) of the HMO plan for
employees with ten (10) years of service, plus an additional five percent
(5%) of the cost of the HMO plan for each additional year of service
beyond ten (10) years, up to one-hundred percent (100%) of the HMO
plan after twenty (20) years of service, less the amount of the City's
minimum monthly employer contribution under PEMHCA

b) Upon, attaining Medicare eligibility, the City's contribution to the HSP
account will equal the cost of fifty percent (50%) of the supplemental
Medicare plan offered by CalPERS for employees With ten (10) years of
service, plus an additional five percent (5%) of the cost of the
supplemental M~dicare plan offered QY CalPERS for each additional
year of service beyond ten (10) years, up toone-hundred percent
(1 00%) of the supplemental MediCare plan offered by CalPERS after
twenty (20) years of service, less the amount of the City's minimum
monthly employer contribution under PEMHCA.

c) Employees will not be entitled to City payments into the HSP, as
specified above, during employment.

5-4
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DIVISION 5

4. For employees hired on or after JUly 1, 2008

a) After an employee has successfully completed his or her initial
probationary period, the City will contribute $50 per month to the
employee's HSP account. Likewise the employee will contribute $50 per
month to his or her HSP account.

b) During an employee's initial hire probationary period with the City,
neither the employee nor the City will contribute to the employee's HSP
account. Upon successful completion of the initial hire probationary
period, the City will contribute a lump sum of $50 per month for each
month served during the employee's initial probationary period.

c) Upon cessation of employment with the City, the City will cease
contributions to the individual's Health Savings Plan Account.

F. JUry Leave: Regular City employees who are required to serve as mernbersof the
County Grand Jury, the Federal or State Grand Jury, or any Federal or State
criminal jury or civil jury, shall be entitled to receive full salary and benefits during
the time spent in such capacity; provided that such employee conveys to the City
of Los Banos Finance Officer any jury fees or other compensation paid to him/her
for participation as a jury ember. Exception: Any fees paid to the employee for
trayelexpenses or mileage shall be retained by the employee unless
transportation was provided by the City. .

G. Worker's Compensation Insurance: The City shall pay the full cost of Worker's
Compensation Insurance premiums for all employees. Worker's Compensation
Insurance Benefits (Worker's Compensation) are provided in accordance With the
requirements of State Law.

Special Note: California Labor Code Sections 4650~ for Miscellaneous Employees;
anc/ 4850, for Public Safety Employees, specifically addresses entitlement for paid
time off work when disabled due to job injury. .This area is addressed more
extensively in the City of Los Banos Sick Leave Policy, Division 5-B.

H. Deferred Compensation: The City shall prc:wide the opportunity for entitled
employees to participate, at their own expense, in a Deferred Compensation
Program.

I. Group Continuation of Health, .Dental.· Vision and . Ufe Insurance: Federal
Legislation (P.L 99-272, the Consolidated Omnibus Budget Reconciliation Act ­
COBRA) requires. agencies With 20 or more employees to. continue health care
coverage for terminl:itedemployees and for widows, ex-spouses, and dependents
ofemploye.es for 18 to 36 months for certain qualifying events. Such benefits are
provided at the expense of the employee or entitled relative or dependent. This
area is addressed more extensiVely in the PER$ Group Continuation Plan.

COBRA is also available under the City's current dental, vision, and life insurance
providers.

5-5
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DIVISION 5

J. Tuition Reimbursement: Subject to administrative approval, the City shall
reimburse entitled employees for education-related expenses in accordance with
City of Los Banos Tuition Reimbursement Policy; Division5-A.

K. Sick Leave Benefits: Sick Leave will be provided to all entitled employees in
accordance with the guidelines set forth in .the City of Los Banos Sick Leave
Policy; Division 5-B.

L. Vacation Leave Benefits: Vacation Leave will be provided to all eligible employees
in accordance with the guidelines set forth in the City of Los Banos Vacation
Leave Policy; Division 5-C.

M. Holiday Leave Benefits: Holiday Leave will be provided to all eligible employees in
accordance With the guidelines set forth in the City of Los Banos Holiday Leave
Policy; Division 5-D.

N. Education Incentive. Pay: Educational Incentive Pay will. be .provided to all
qualifying employees in accordance With the guidelines set forth in the City of Los
Banos Education Incentive. Policy; Division 5-G.

O. Bilingual Incentive. Pay: Bilingual Incentive Pay will be provided to certain
employees in accordance with the gUidelines set forth in the City of Los Banos
Bilingual Incentive Pay Policy; Division 5-K.

SEC. 506 BENEFITS PROVIDED TO ALL. REGULAR EMPLOYEES: EXCEPT
MANAGERS AND MIDDLE MANAGERS

A. Compensatory Time Off (CTO): All eligible regular employees shall, at their
choice, be permitted to accrue CTO in lieu of receiving overtime pay for hours
worked in excess of normal duty assignments. See City of Los Banos
Compensatory Time Off Policy for specific gUidelines governing this practice;
DivisionS-Eo

B. Overtime Compensation: All eligible regular Employees shall be entitled to
Overtime Compensation in accordance with. the guidelines set forth in the City of
Los Banos Overtime Compensation Policy; Division 5-F.

SEC. 507 BENEFITS PROVIDED TO POLICE DEPARTMENT EMPLOYEES ONLY

A. Lateral Transfer Incentive Pay

Effective September 18, 2002, the City Council established Lateral Transfer
Incentive Pay not to exceed$3,OOO. The Police Chief will have sole authority to
offer the pay incentive to lateral transfer police officer applicants as an incentive
for employment with the Los Banos Police Department. This offer may vary based
on the previous experience ofthe applicant. This incentive pay could also be used
to pay for a police academy loan or·relocation costs.

5~6
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DIVISION 5

The Police Chief shall provide written .notification to the Human Resources
Director and City Manager when a Police Officer is to receive the Lateral Transfer
Incentive Pay.

SEC. 508 BENEFITS PROVIDED FOR CERTAIN PARTICIPATING EMPLOYEES

State Disability Insurance: The City allows for participation in the State Disability
Insurance Program (SOl) for those employee groups who desire such option. Payment
of SOl premiums are th.e responsibility of participating employees. See City of Los
Banos State Disability Income. (SOl) Policy for specific employee groups currently
involved in this program and Clarification of the City's position with regard to· their
participation; Division 5,.H.

SEC.509 BENEFITS PROVIDED TO ONLY CERTAIN PUBLIC WORKS
EMPLOYEES.

A. Certificate PaylWater& Wastewater Division Employees

1. Employees shaH be entitled to receive the following compensation when they
have been awarded and hold the specified certificate issued by the State of
California, Department of Health Services WaterlWastewater Treatment; a)
$50 per month for Grade lI,and b) $25 per month for Grade L

2. Employees shall be entitled to receive the following compensationwhen they
have been awarded and hold the specified certificate issued by the State of
California, Department of Health Services Water Distribution; a) .$25 per
month for Grade II, and b) $50 per month for Grade III.

3. Employees holding these certificates may be simultaneously compensated
for a) Water Treatment and Water Distribution Certificates, or b) Wastewater
Treatment and Water Distribution Certificates.

4. Employees holding these certificates shall not be simultaneously
compensated for Water Treatment and Wastewater Treatment certificates.

5. Compensation shall not exceed $100 per month for any combination of
certificates.

6. In order to continue to receive this benefit certified employees will be required
to submit proof of re-certification to their Department Head and the Human
Resources Director as soon as it is issued.

B. Applicator Certificate & UcensePay/Parks& Streets Division Employees

1. Employees shall be entitled to receive the follOWing compensation when they
have been awarded and hold the specified certificates or license as issued by
the State of California, Department Pesticide Regulation; (A) $50 per month
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DIVISION 5

for Pesticide License, (B) $25 per month for a Qualified Applicator Certificate,
and (C) $25 per month for each additional category endorsement, maximum
three (3) categories will be allowed and/or compensated for.

2. Employees holding these certificates and/or licenses can be compensated for
(A)Qualifi~d Applicator License, or (B) a Qualified Applicator Certificate. In
no case shall they be compensated for both. Category compensation shall
be limited to the folloWing categories, B-Landscape Maintenance, C-Right of
Way, D-Plant AgricUlture, F-Aquatic, K-HealthRelated.

3. Compensation shall not exceed $100 per month for any combination of
licenses/certificates.

4. In order to remain eligible for compensation, Certificated/Licensed employees
shall be required to submit proof of certificate or license to their D~pprtment

Head and the Human Resources Director and department head as soon as it
is issued. In addition employees shall be required to maintain their licenses
and/or certificates as required by the State of California Department of
Pesticide Regulation in order to be eligible for continued compensation.
Proof of current valid licenses or certificates shall\be submitted annually.

C. Arborist Certificate Pay/Parks Division Employees

1. Employees shall be entitled to receive the following compensation when they
have been awarded and hold an Arborist Certificate issued by the
International Society of Arboriculture: $200 per month.

SEC. 510 BENEFITS PROVIDED FOR CERTAIN CITY HALLEMPLOYEES.

A. Notary Public Certificate. Pay

1. City Hall employees shall be entitled to receive the following compensation
when they have been awarded and hold a Notary PUblic certificate issued by
the State of California, Department of Secretary of State: $1 00 per month.

I

2. The number of per~ons will be limited to one (1) from each of the following
departments at City Hall: Planning, Finance, and two (2) from Administration.

3. Employees receiving the Notary Public Certificate Pay will be required to
notarize documents when requested by the pUblic or City staff during normal
business hours.
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DIVISION 5

B. Certified Municipal Clerk Certificate Pay

1. Certain City Hall employees shall be entitled to receive the following
compensation when they have been awarded a Certified Municipal Clerk
(CMC) Certificate and Designation from the International Institute of Municipal
Clerks (IIMC): $100 per month.

SEC. 511 BENEFITS PROVIDED FOR MANAGEMENT AND MIDDLE
MANAGEMENT EMPLOYEES ONLY.

A. Admin Leave for Management Employees. As designated in the job description,
Management employees, who are not entitled to accrue compensatory time off or
receive overtime pay for hours worked in excess of regular duty time,shall be
entitled to ten (10) work days off, with full salary and benefits, during every Fiscal
Year of .employment in such position.

B. Admin Leave for Middle Management Employees. Middle Management
employees, who. are not entitled to accrue compensatory time off or receive
overtime pay for hours worked in excess of regular duty time, shall be entitled to
five (5) work days off, with full salary and benefits, during every Fiscal Year of
empl0¥imentin such position. New Middle Management employees hired after the
July 1t accrual date will be prorated accordingly. If Admin Leave is not taken
during the Fiscal Year it was earned, it will not be carried over and the employee
will lose his/her right to the unused days. Further,a Middle Management
employee who leaves the City employment shall not be compensated \for any
unused Admin Leave to which he/she would otherwise have been entitled..

C. Pro-rat~on: New Management and Middle Management employees hired after the
July 1s~ accrual date will be prorated accordingly. If Admin Leave is not taken
during the Fiscal Year it was earned, it will not be carried over and the employee
will lose. his/her right to the. unused days. Further, a Management or Middle
Management employee who leaves the City employment shall not be
compensated for any unused Admin Leave to which they would otherwise have
been entitled.

SEC. 512 BENEFITS PROVIDED FOR MAYOR AND CITY COUNCIL MEMBERS

A. Cell Phone Allowance

1. The Mayor and City Council Members shall be entitled to receive a monthly
cell phone allowance in the amount of $75. Proof of a current cell phone
contract plan is to be provided to receive cell phone allowance.

SEC. 513 BENEFITS NOT COVERED IN THIS DIVISION STATEMENT

Any employeebenefits not covered in this Division that are required to be Offered under
provision of State or Federal. Law or in conformity with an existing labor agreement,
shaH be provided.
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CITY OF LOS BANOS FULL-TIME PERSONNEL

ADMINiSTRATION

2008-09 % 2009·10 2010·11 % 2011·12 % TOTAL %

MAYOR- COUNCIL MEMBERS

CITY MANAGER

CHIEF FINANCIAL OFFICERITREASURER

HR DIRECTORJ CITY CLERK

ACCOUNTING BUDGET SUPERVISOR

ASSISTANT CITY CLERKlHR TECHNICIAN

ADMINISTRAIVE CLERK I

ACCOUNTANT II

ACCOUNTANT I

ACCOUNTS PAYABLE TECHNICIAN

PAYROLL TECHNICIAN

ACCOUNTING CLERK II

CLERK II

WATER ADMINISTRATiON

MAYOR· COUNCIL MEMBERS

CITY MANAGER

CHIEF FINANCIAL OFFICERITREASURER

HR DIRECTORJ CITY CLERK

ACCOUNTING BUDGET SUPERVISOR

ASSISTANT CITY CLERKlHR TECHNICIAN

ADMINISTRATIVE CLERK I

ACCOUNTANT II

ACCOUNTANT I

ACCOUNTS PAYABLE TECHNICIAN

ACCOUNTING LEAD CLERK

PAYROLL TECHNICIAN

UTILITY BILLING TECHNICIAN

ACCOUNTING CLERK II

ACCOuNTING CLERK Ii

ACCOUNTING CLERK II

ACCOUNTING CLERK I

WASTEWATER ADMINISTRATION

MAYOR- COUNCIL MEMBERS

CITY MANAGER

CHIEF FINANCIAL OFFICERITREASURER

HR DIRECTORJ CITY CLERK

ACCOUNTING BUDGET SUPERVISOR

ASSISTANT CITY CLERKlHR TECHNICIAN

ADMINISTRATIVE CLERK I

ACCOUNTANT II

ACCOUNTANT I

ACCOUNTS PAYABLE TECHNICIAN

ACCOUNTING LEAD CLERK

PAYROLLTECHN.ICIAN

UTILITY BILLING TECHNICIAN

ACCOUNTING CLERK II

ACCOUNTING CLERK II

ACCOUNTING CLERK I

SOLID WASTE ADMINISTRATiON

5 20%

40%

30%

60%

60%

20%

20%

2 20%

50%

40%

1 100%

FTE

5 20%

1 15%

1 20%

10%

10%

20%

20%

2 20%

20%

20%

34%

33%

3 34%

PTE

5 20%

1 15%

20%

10%

10%

20%

20%

2 20%

15%

20%

33%

33%

3 33%

FTE

5.60

4.44

4.35

5 20%

40%

30%

60%

60%

20%

20%

2 20%

1 50%

1 40%

70%

FTE

5 20%

15%

20%

lli%

10%

20%

20%

2 20%

1 20%

20%

34%

33%

10%

3 34%

FTE

5 20%

15%

20%

10%

10%

20%

20%

2 20%

15%

20%

33%

1. 33%

10%

3 33%

FTE

5,30

4.54

4.45

5 20%

40%

o 30%

1 60%

1 7.5%

1 60%

o 20%

1 20%

2 20%

1 50%

1 40%

1 70%

FTE

5 20%

1 15%

o 20%

10%

31.5%

10%

20%

20%

2 20%

20%

20%

34%

33%

10%

2 34%

FTE

5 20%

15%

o 20%

10%

30.5%

10%

20%

20%

2 20%

15%

20%

33%

3 33%

10%

33%

FTE

4.66

3.76

3.70

5 20%

1 40%

o 30%

1 60%

1 7.5%

1 60%

o 20%

1 20%

2 20%

50%

40%

70%

FTE

5 20%

15%

o 20%

1 10%

31.5%

10%

20%

20%

2 20%

20%

20%

34%

o 33%

10%

2 34%

1 34%
FTE

5 20%

15%

o 20%

10%

30.5%

10%

20%

1 20%

2 20%

15%

20%

33%

2 33%

10%

1 33%

FTE

4.88

3.79

3.70

MAYOR· COUNCIL MEMBERS

CITY MANAGER

CHIEF FINANCIAL OFFICER/TREASURER

HR DIRECTOR/ CiTY CLERK

ACCOUNTING BUDGER

ASSISTANT CITY CLERKlHR TECHNICIAN

5 20%

15%

20%

10%

10%

5
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20%

15%

20%

10%

10%

5

1

o

20%

15%

20%

10%

30.5%

10%

5

1

o

20%

15%

20%

10%

30.5%

10%









CITY OF LOS BANOS FULL-TIME PERSONNEL

2008·09 % 2009·10 % 2010·11 % 2011·12 % TOTAL %

ASSISTANT PUBLIC WORKS DIRECTOR 5% 5% 5% 5%

PUBLIC SIORVICESDIRECTOR

ASSISTANT CITY ENGINEER 5%

ADMINISTRATIVE COORDINATOR

RECREATION SUPERVISOR

PARKS & RECREATION OPERATIONS MANAGER 85% 85% 85% 85%

INSPECJOR I 5% 5% 5% 5%

INSPECTOR TRAINIOE 5%

PUBLIC WORKS OFFICE MANAGER 10% 10% 10% 10%

ADMINISTRATIVE CLERK I 5% 5% 5% 0 5%

MAINTENANCE SUPERVISOR

FOREMAN 100% 1 100% 100% 100%

MAINTENANCE WORKER III 100% 1 100% 100% 100%

MAINTENANCE WORKIOR II 4 100% . 4 100% 3 100% 3 100%

MAINTENANCE WORKER I 2 100% 1 100% 100% 100%

MAINTENANCE WORKER TRAINEE

PUBLIC WORKS LEAD CLERK

FTE 9.30 FTE 8.20 FTE 7.20 FTE 7.15

WATER

PUBLIC WORKS DIRECTOR/CITY ENGINEER 20% 25% 25% 25%

ASSISTANT PUBLIC WORKS DIRECTOR 20% 25% 25% 25%

ASSISTANT CITY ENGINEER 15%

PUBLIC WORKS OPERATIONS MANAGER 20% 20% 20% 20%

PUBLIC WORKS OFFICE MANAGER 20% 25% 25% 25%

AOMINISTRATIVIO ASSISTANT 30% 30% 30% 1 30%

ADMINISTRATIVE CLERK II 30% 30% 30% 1 30%

ADMINISTRATIVE CLERK I 15% 15% 15% 0 15%

PUBLIC WORKS SUPERVISOR

WATER QUALITY SPECIALIST 75% 15% 1 75% 75%

INSPECTOR ,I 15% 15% 1 15% 15%

INSPECTOR TRAINEE 15%

FORIOMAN 5% 5% 5% 5%

FOREMAN 50% 50% 1 50% 50%

UTILITIES MAINTENANCE III 2 100% 2 100% 2 100% 2 100%

UTILITIES MAINTENANCE III 2 50% 2 50% 2 50% 2 50%

UTILITIES MAINTENANCIO III 5%

UTILITIES MAINTENANCE II 100% 2 100% 2 100% 2 100%

UTILITIES MAINTENANCE II 20% 20% 1 20% 1 20%

UTILITIES MAINTENANCE I 1 100% 4 70% 4 70% 4 10%

UTILITIES MAINTENANCE I 4 70%

MAINTENANCE WORKER III 1 5% 2 5% 2 5% 2 5%

MAINTENANCIO WORKIOR II 3 5% 3 5% 3 5% 3 5%

MAINTENANCE WORKER I 2 5% 2 5% 2 5% 2 5%

MAINTENANCE WORKER TRAINEE 1 5% 5% 5% 0 5%

FTE 11.70 FTE 11.55 FTE 11.55 FTE 11.35

WASTE WATER COLLECTION

PUBLIC WORKS DIRECTOR/CITY I:NGINEER 15% 17.5% 17.5% 17.5%

ASSISTANT PUBLIC WORKS DIRECTOR 20% 22.5% 22.5% 22.5%

ASSISTANT CITY ENGINEER 10%

PUBLIC WORKS OPERATIONS MANAGER 20% 20.0% 20.0% 20.0%

PUBLIC WORKS SUPERINTI:NOI:NT

PUBLIC WORKS OFFICIO MANAGIOR 15% 17.5% 17.5% 17.5%

WASTE WATER SUPERVISOR 10% 10.0% 10.0% 10.0%

WATER QUALITY SPECIALIST 25% 25.0% 25.0% 25.0%

ADMINISTRATIVE ASSISTANT 25% 25.0% 25.0% 25.0%

ADMINISTRATIVIO CLEHK II 25% 25.0% 25.0% 25.0%

ADMINISTRATIVE CLERK I 15% 15.0% 15.0% 0 15.0%

FOREMAN 5% 5.0% 5.0% 5.0%

FOREMAN 50% 50.0% 50.0% 50.0%
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CITY OF LOS BANOS FULL-TIME PERSONNEL

2008·09 % 2009-10 % 2010·11 % 2011·12 % TOTAL %

IT DIRECTOR 100% 100% 100% 1 100%

IT TECHNICIAN 2 100% 2 100% 2 100% 2 100%

ADMINISTRATIVE CLERK I

FTE 3.00 FTE 3.00 FTE 3.00 FTE 3.00

ENGINEERING

PUBLIC WORKS DIRECTOR/CITY ENGINEER 10%

ASSISTANT PUBLIC WORKS DIRECTOR 10%

ASSISTANT CITY ENGIN.EER 40%

ASSOICATE CIVIL ENGINEER

PUBLIC WORJ<SOFFICE MANAGER 10%

INSPECTOR I 55% 55% 55% 55%

INSPECTOR TRAINEE 55%

ADMINISTRATIVE CLERK I 1 55% 55% 55% 55%

FTE 2.35 FTE 1.10 FTE 0.55 FTE 0.55

TOTAL EMPLOYEES 183 155 152 148

• FTE= FULL-TIME EQUIVALENT
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I·. General Narratives
SALARIES & BENEFITS

lOl-SALARIES: Funding provided in this category is used for payment of the total base sa.lary
package.

l02..PART TIME: Funding provided in this category is used for payment of part-time staff.

l03-0VERTIME: Funding provided in this category is used for payment at the rate of one and
one half of all department personnel for work performed in excess of normal duty hours.

120-BENEFITS: Funding provided in this category is used for payment ofthe total employee
benefit package; included in the City's cost for CalPERS retirement, FICA, Health Insurance,
Life Insurance, Unemployment Insurance, Workmen's Compensation Insurance, and Dental and
Vision fusurance.

SERVICES & SUPPLIES

201-GROUND MAINTENANCE: Funding is used fot repairs of sprinklers, replacement of
plants, fertilizer and needed repairs

202-FLEET REPAIR & MAINTENANCE: Repairs and maintenance of vehicles performed
by City forces and outside sources, including pans and labor.

203-EQUIPMENT REPAm & MAINTENANCE: Repair and maintenance on equipment.

204-FLEET SERVICES: Fleet maintenance internal service fund.

205.,FACILITY MAINTENANCE: To cover the cost of City facility maintenance.

206-PROPERTY LEASE: Expenditures for leasing buildings, facilities, and maintenance yards
to support the SolidWaste servicesto the City.

20S-RENTAL VEIDCLES& EQUIPMENT: Expenses related to leasing a new vehicle for
City Departments.

235-CITV ENGINEER: Internal Service fund for engineering services.

236-MEDICAL EXPENSES: Cost for medical services directly related to departmental
activities such as mandatory drug screening.

237-RECRUITMENT:Funding in this category would be used for employment advertising and
testing. Part of the testing includes physical examinations, Live Scan and credit checks.

240.,I.T. SERVICES: IT Services internal service fund. Funding for the monthly maintenance
and upgrades to the departments computers, servers and network.
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250-INSURANCE: Property, vehicles, and general liability insurance. Public Official Bond,
and Error and Omissions for City staff.

25i-MEMBERSHIPS & DUES:. Membership and dues for City staff.

252-COMMUNICATIONS: Covers expenses for telephone and other services provided to
assist in transmitting and receiving messages.

253-ADVERTISING: Costs for publishing required notifications of City business and activities.

257-TRAVEL & TRAINING: Staff travel and training costs.

258-TUITION REIMBURSEMENT; Funding for continuing education.

259-COMMUNITY PROMOTION: General promotions are funded through this account.

260-0FFICE SUPPLIES: Expenditures for office supplies, postage and materials.

262-UNIFORM EXPENSES: Funding is used for uniform cleaning and replacement.

263-STREET LIGHT MAINTENANCE: Maintenance of street lights in the assessment
district.

264-ELECTRICITY & GAS: Expenditures for electricity and natural gas purchased from the
utility company.

265-GASOLINE & OIL: Funding is used for operation of City vehicles.

267-GENERAL SUPPLIES & EXPENSES: General Supplies and expenses.

274-BOOKS & PERIODICALS: Professional publications in support of City functions.
Expenses incurred for manuals, textbooks, periodicals, reference books, and workbooks.
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IBudget Glossary

Accrual Basis
A basis of accounting in which transactions are recognized at the time they are incurred, as opposed to
when cash is received or spent.

Appropriation
A legal authorization made by the City Council that permits the City to incur obligations and to make
expenditures of resources for specific purposes.

Audit
Performed by an independent certified public accountant (CPA). The primary objective of an audit is to
detennine if the City's financial statements fairly present the City's financial position and results of
operations in confonnity with generally accepted accounting principles.

Asset
Resources owned or held by a government, which have monetary value.

Bonds
A fonn of borrowing (debt financing) which reflects a written promise from the City to repay a sum of
money on a specific date at a specified interest rate. Bonds are used to finance large capital projects such
as buildings, streets, utility infrastructure, and bridges.

Budget
A process of putting together an operating plan for a specified period oftime that accounts for projected
revenues and planned expenditures for municipal services, goals and objectives for the budget period.

Budget Amendments
The City Council has the sole responsibility for adopting the City's budget, and may amend or
supplement the bUdget at any time after adoption by majority vote. The City Manager is authorized to
transfer budgeted amounts between departments. Actual expenditures may not exceed budgeted
appropriations at the fund level.

Budget and Fiscal Policies
General and specific guidelines adopted by the City Council that governs the budget preparation and
administration.

Capital Outlay
Fixed assets that have a value of $5,000 or more and have a useful economic lifetime of more than one
year.

Consumer Price Index (CPI) - A statistical measure of price levels provided by the U.S. Department of
Labor signifying the cost of living and economic inflation.

Contingency - A budgetary reserve set aside for emergency or unanticipated expenditures, revenue
shortfalland/or unknown expenditures, such as those for pending legal settlements.
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ISudgetGlossary (continued)

Contracted Services
The object expenditure class for payments made for services rendered in support of City operations and
activities by external parties.

COP
Certificate ofParticipation - A debt issue similar to issuing selling bonds, but less restrictive.

Debt·Service
The cost of paying principal anq interest on borrowed money according to a predetermined payment
schedule.

Debt Service Funds
This fund type is used to account for the payment and accumulation of resources related to general long­
term debt principal and interest; debt service payments related to enterprise operations are directly
accounted for in those funds.

Department
A major administrative function of the City which indicates overall management responsibility for an
operation or a group of related operations within a functional area;

Depreciation
Expiration in the service life of capital assets attributable to wear and tear, deterioration, action of the
physical elements, inadequacy or obsolescence.

Designated Reserves
Reserves that have been designated by management to be used for a specified purpose. Designated
reserves are still spendable resources. .

Encumbrance
The commitment ofappropriated funds to purchase an item or service. To encumber funds means to set
aside or commit funds for a specified future expenditure.

Enterprise Funds
This fund type is used to account for operations that are financed and operated ina manner similar to
private sector enterprises and it is the City's intent that the costs (including depreciation) of providing
goods or services to the general public be financed or recovered primarily through user charges.

Expenditure
The outflow of funds paid or to be paid for an asset obtained or goods and services obtained regardless
ofwhen the expense is actually paid. This term applies to all funds. Note: An encumbrance is not an
expenditure; an encumbrance reserves funds to be expended.
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IBudget Glossary (continued)

Fiscal Policies
A government's policies with respect to revenues, spending, and debt management as these relate to
government services, programs and capital investment. Fiscal policy provides an agreed-upon set of
principles for the planning and programming of government budgets and their funding.

Fiscal Year
The beginning and ending period for recording financial transactions. The City has specified July 1 to
June 30 as its fiscal year.

Fixed Assets
Assets of long-term nature such as land, buildings, machinery, furniture, and other equipment. The City
has defined such assets as those with an expected life in excess of one year and an acquisition cost in
excess of $5,000. '

Full Time Equivalent (FTE)
A unit measure for counting staffing where 1.00 FTE represents one full-time regular employee.

Fund
An accounting entity that records all financial transactions for specific activities or government
functions.

Generally Accepted Accounting'Principles (GAAP)
Uniform minimum. standards for financial accounting and recording, encompassing the conventions,
rules, and procedures that define accepted accounting principles.

General Fund
The primary operating fund of the City, all revenues that are not allocated by law or contractual
agreement to a Spe9ific fund are accounted for in the General Fund. Except for subvention or grant
revenues restricted for specific uses, General Fund resources can be utilized for any legitimate
governmental purpose.

Grants
A contribution by a government or other organization to support a particular function. Grants may be
classified as either operational or capital, depending upon the grantee.

Infrastructure
The physical assets of a government (e.g., streets, water; sewer; public buildings and parks).

Interfund Transfers
Movement ofmoney from one fund to another within the City,

Intergovernmental Revenlle
Grants, entitlements and cost reimbursements from another federal, state or local government unit.
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IBudget Glossary .(continued)

Investment Revenue
Interest income from the investment of funds not immediately required to meet cash disbursement
obligations..

Liability
A legal claim upon, or probable future sacrifice of, economic resources or benefits of a particular entity,
arising from an obligation to transfer assets or provide service to others in the future as a result of past
transactions or events.

Long-term Debt
Any debt obligation which is not payable within one year.

Materials, Supplies & Services
Expendable materials and operating supplies and services necessary to conduct departmental operations.

Objective
Something to be accomplished in specific, well-defined and measurable terms and that is achievable
within a specific time frame.

Operating Budget
The portion of the budget that pertains to daily operations and delivery of basic governmental services.

Reserve
An account used to indicate that a portion of a fund's balance is legally restricted for a specific purpose
and is, therefore, not available for general appropriation.

Resolution
A special or temporary order of a legislative body; an order of a legislative body requiring less legal
formality than an ordinance or statute.

Revenue
Sources of income financing the operations of government.

Risk Management
All the ways and means used to avoid accidental loss or to reduce its consequences if it does occur.

Supplemental Property Taxes
Supplemental taxes are additional secured taxes that are due when property undergoes a change in
ownership or new construction. The additional tax is owed because the County Assessor is required to
immediately adjust the January 1 value to reflect the neW value ofthe property. Adjusted for the
number ofmonths left in the fiscal year, the supplemental tax bill represents the tax due on the
difference between the old and new values.

Transfers In/Out
Amounts transferred from one fund to another to assist in financing the services for the recipient fund.
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IAbbreviations and Acronyms

AD
ADA
APA
ARRA
CALPERS
CEQA
CCID
CDA
CDBG
CFn
CHRP
CMAQ
COLA
COP
CPI
CSJVRMA
CSMFO
nOF
nOJ
ERAF
FAA
FTE
FY
GAAP
GAAS
GASB
GFOA
Hcn
HOME
HR
ISO
IT
JAG
JHBG
L&L
LAFCO
LMH
LGC
LLEBG
LTF
MCAG
MCEDCO
MOU
NEPA
NSP
OPEB

Assessment District
American Disabilities Act
American Planning Association
American Recovery & Reinvestment Act
California Public Employees' Retirement System
California Environmental Quality Act
Central California Irrigation District
California Downtown Association
Community Development Block Grant
Conutlunity Facilities District
Cops Hiring Recovery Program
Congestion Mitigation and Air Quality Improvement Program
Co~ofLwingA~u~mem

Certification of Participation
Consumer Price Index
Central San Joaquin Valley Risk Management Association
California Society of Municipal Finance Officer
Department of Finance
Department of Justice
Education Revenue Augmentation Fund
Federal Aviation Administration
Full Time Equivalent (Employee)
Fiscal Year
Generally Accepted Accounting Principles
Generally Accepted Auditing Standards
Governmental Accounting Standards Board
Government Finance Officers Association
Housing and Community Development
Home Investment Partnership Program
Human Resources
Insurance Services Office
Information Technology
Justice Assistance Grant
Jobs Housing Balance Grant
Landscape & Lighting
Lo.cal Agency Formation Commissions
Low and Moderate Housing
Local Government .Comtnission
Local Law Enforcement Block Grant
Local Transportation Fund
MercedCounty Association of Governments
Merced County Economic Development Corporation
Memorandum of Understanding
National Environmental Policy Act
Neighborhood Stabilization Program
Other Post Employee Benefits
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IAbbreviations and Acronyms (continued)

OTS
PTA
RnA
RFP
RSTP
RTIF
SB325
SERAF
SJUAPCD
SLESF
SOl
TAN
TOT
VLF

Office of Traffic Safety
Planning and Technical Assistance
Redevelopment Agency
Request for Proposal
Regional Surface Transportation Program
Regional Traffic Impact Fee
Senate Bill 325
Supplemental Educational Revenue Augmentation Fund
San Joaquin Valley Unified Air Pollution Control District
Supplemental Law Enforcement Services Fund
Sphere of Influence
Tax Allocation Note
Transient Occupancy Tax
Motor Vehicle in Lieu Fees
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