iy of- Los Gonnog r‘\%h
LOS BANOS PARKS &R TION Qm

MEASURE H
SUMMARY

PARKS & R_EC.

F LOS BANO

PARKS AND RECREATION



(il o Los Ot

MEASURE H SUMMARY CITY OF LOS BANOS
PARKS & RECREATION

MEASURE H OVERVIEW:

On November 6, 2018, Los Banos voters approved the Essential City Services %2 Cent
Sales Tax, known as Measure H. Measure H provides a reliable, local, voter-approved
funding source to help maintain fiscal stability and support essential City services.

Measure H has become a critical funding source for the Parks and Recreation
Department by providing flexible resources to enhance and invest in services. Unlike
restricted funding sources, Measure H can support staffing, programs, equipment, and
capital improvement projects, allowing for more effective planning across parks and
recreation operations.

In 2018, a public survey identified several areas of need for Parks and Recreation. These
needs were further supported through the completion of the 2021 Parks Master Plan,
which confirmed the community’s interest in continued investment in parks, recreation
facilities, programs, and long-term maintenance.

2018 PUBLIC SURVEY: BUILDING A PUBLIC POOL:

The survey identified a community need for a water feature in Los Don't know / N/A

Banos. Projects of this scale, including construction, operations, 1%
programming, and staffing, will likely require a combination of internal Nottoo tmportant

funding, grants, and partnerships. As of Fiscal Year 2026-2027, the City

is primarily pursuing funding from the Park Development Fund for a

future aquatics facility. Important

E_ ‘ . - - 5 64%

PROVIDING A SPLASH PAD:

Don't know / N/A
2%

Not too Important
38%

Important
60%

The survey indicates that a skate park is not an overwhelming priority, with 43% rating it as important. However, the 2021
Parks Master Plan expressed strong interest in an upgraded skate facility, and improvements are being incorporated into
the Colorado Ballpark Renovation project, which is currently in the engineering phase. This project was identified in the
survey as 61% important. Trail maintenance was also identified as a priority. In response, the Rail Trail was overlaid in 2021,
and the Canal Trail was overlaid in 2026, with solar lighting planned for installation.

BUILDING A SKATE PARK: MAINTAIN TRAILS: RENOVATION OF
COLORADO BALLPARK:

Don't know / N/A
9%

Don't know / N/A Not too Important
3% 21%

Important
43%
Not too Important
30%
Not too Important
54% Important

Important 61%

7%
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MEASURE H SUMMARY CITY OF LOS BANOS
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MEASURE H 2018 SURVEY CONTINUED:
BUILDING A DOG PARK: The Los Banos City Council approved

construction of the City’s first dog park

Don't know / N/A two years after the passage of Measure H.

1% Using Park Development Fund resources,
the dog park was developed at the AG
Sports Complex, featuring separate areas
for small and mixed dogs. A second dog
park is currently being evaluated on the
west side of Los Banos.

Important
Not too Important 48%
51%

HIRING OF ADDITIONAL The 2018 survey identified staffing as the highest priority. At that time
STAFF: (FY 2018-2019), staffing levels were at least a 20-year low.

Not too Important Including part-time employees, Los Banos Parks and Recreation ranked
16% below the lowest national quartile for staffing among cities with
‘ populations of approximately 40,000.

Since then, the addition of three Recreation Coordinators and a
Maintenance | position has significantly expanded staffing levels, and in
2023, Parks and Recreation was reestablished as its own department.

Important

82% LOS BANOS & NATIONAL
COMPARISONS:

LOS BANOS STAFFING:

O FrP N W N>
w
~
N
N
Ul
A
w
wul
N

MEASURE H LOGO: Funded By:

The Los Banos Measure H logo was developed as identification for programs, projects and
purchases associated with Measure H.

You will find the Measure H logo on program flyers for Recreation activities that are funded
by Measure H.

MNeasure
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CITY OF LOS BANOS

PARKS AND RECREATION

MEASURE H ACCOMPLISHMENTS:

Measure H provides flexible funding for the Parks and Recreation Department,

supporting growth across all areas of service, including staffing, programming, capital

improvement projects, and equipment purchases.

STAFFING:

Since the passage of Measure H in November 2018, Parks and Recreation has grown

from a small division into a standalone department (re-established in 2023), with
increases in staffing and operational capacity. Measure H helped restore staffing
from a 20-year low and allowed Parks and Recreation to rebuild into a standalone
department.

Since the passage of Measure H in Fall 2018, Parks and Recreation staffing has
steadily expanded from a single full-time position to a more complete team:

o FY 2019-2020: Added 2 Recreation Coordinators

o FY 2025-2026: Added 1 Recreation Coordinator

o FY 2026-2027 (planned): Addition of first full-time Maintenance | position

Additional operational enhancements include:
- Ongoing staff training, including tree trimming training and customer service
training through Merced College.

- Implementation of asset and inventory management systems, including Cartegraph

and TreePlotter.
- Planned addition of GIS mapping services in FY 2026-2027.

EXPANSION OF PROGRAMS:

Measure has brough the expansion of programs including: Egg Hunt, Halloween Fest, Summer and Fall Youth Volleyball, the
expansion of Breakfast with Santa, teen groups and special interest class programming, Movie Night in the Park, annual

Volunteer Days, Save-a-Heart representing over 50% growth in programs offered.

Each Fall and Summer, the Youth Volleyball
League fills with over 100 players and
frequently reaches capacity. The program
has become a highlight for teenage boys
and girls. The City of Los Banos did not offer
volleyball prior to the passage of Measure H.

Each summer, the Parks
¢ and Recreation
Department hosts two
movie nights in the park,

Every February, Parks and
Recreation hosts a health
resource fair that includes
community groups, free
hands only CPR and health
vendors.

J3 BB™  Measure H has allowed for

oo 2 the expansion of events
such as Breakfast with

' Santa, National Night Out

and 4" of July. At Breakfast

featuring bounce houses, a
taco truck, and games. with Santa a 9-hole mini
golf course, pancakes,
games and crafts are
Mi[a MOVIE NIGHTS enjoyed each December!
=4 IN THE PARK EVENTS o

C
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EXPANSION OF PROGRAMS:

= Measure H funding brought back the
. Egg Hunt as a Parks and Recreation

event. Each year, staff organize tens .8

of thousands of eggs by age group

for participants to hunt for Mr.

Bunny’s eggs. The event also

: & features bounce houses, crafts,

games, and more. In 2026, a total of

THE GREAT 33,642 eggs were filled.

o
£ = LOSBANOS
- EGGHUNT

Measure H funding added one of
the public’s favorite events,
Halloween Fest! This event, held
annually at AG Sports Complex,

" draws thousands of people to enjoy F=
the Spooky Maze, pumpkin painting,
car shows, games, crafts and

HALLOWEEN FEST: spooky jungle strolls!

VOLUNTEER
DAYS

The City hosts volunteer
day at rotating parks
throughout the year.
Common activities include
tree planting, mulch and
chips and painting fences,
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EQUIPMENT:

Measure H has supported the
addition of key equipment, including
a ballfield groomer, aerator, and
scissor lift. In Fiscal Year 2026-2027,
the purchase of a Gator utility vehicle
is also proposed.

These investments have improved
the quality of maintenance for both
facilities and turf areas.

GRANTS:

Measure H funding has also supported the submission of grant applications for the
following grants: Statewide Park Program, Rural Recreation and Tourism, Per Capita, Cal
Fire Urban Forestry, the First 5 Safe Play Grant. The Per Capita, Cal Fire Urban Forest, First
5 Safe Play grants awarded $789,000 in funding.

CAPITAL IMPROVEMENT INFRASTRUCTURE
PROJECTS:

* Playground Replacement: City Park, Davis Park, Little Page Park, Gardens
1 Park, College Greens Park, Gardens 3 Park, Ranchwood Park,
Presidential Park. This includes the addition of integrated shade and the
City’s first hillside slide at Gardens 3 Park and its first inclusive playground
at College Greens Park.

« Turf and landscape improvements at: Meadowlands Il Park, Oliveira Park
soccer fields, | St. median, and new trees planted along the HG Fawcett
Canalside trail.

« Officer Noah Jones Ballpark Renovation: Infields, turf, sidewalks and
signage improvements were completed in FY2023-2024. -

« Facility improvements including: Exterior paint at

College Greens building, Ranchwood building and
Miller and Lux building. AED’s were added to all recreation
facilities and Miller and Lux upstairs flooring was replaced.

¢ Park improvements: Solar lighting poles installed at:

College Greens Park, Big Page Page, City Park, Oliveira Park,
Vineyard A Park, Vineyard B Park, Meadowlands | Park,
Citrus | Park, Citrus Il Park, Davis Park, Catholic Park and
AG Sports Complex.

o Solar lighting project at Veterans Park installed 17

solar lights throughout the park.

« Sidewalk and landscape improvements at Bluff Dr.

along the HG Fawcett Canalside Trail.
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FISCAL YEAR 2019 2020 HIGHLIGHTS:

Addition of Recreation
Coordinator | position.

Fall Youth Volleyball

Fall and Winter 4H programming
Fall Festival

Second computer monitors for all
staff.

Full-time staff attended the
California Parks and Recreation
Society state-wide conference
and completed the National
Alliance for Youth certification.

Programs were paused during the
COVID-19 pandemic, and all full-
time staff were furloughed.

An integrated fertilizing system
was installed at the Oliveira Park
soccer fields.

Exterior paint of Ranchwood Park
and College Greens Park
buildings.

Community Center gutters
cleaned for first time.

FISCAL YEAR 2021-2022 HIGHLIGHTS:

Added HVAC bi-annual service to
Ranchwood, College Greens,
Miller and Lux, and Scout House
buildings.

Turf improvements at Oliveira
Park.

Addition of Youth Flag Football,
Fall and Summer Youth Volleyball,
Egg Hunt, Fall Festival, expansion
of Breakfast with Santa, Volunteer
Days, 4H programming, and Pulse
Teen Group.

17 solar lights added at Veterans

* AED’s were purchased and
installed at Miller and Lux,
Recreation Hall, College Greens,
Ranchwood and for the aerial
boom truck.

¢ Purchased ballfield groomer

¢ Applied for Statewide Park
Program grant.

» Community Center gym lighting
converted to LED lighting.

» Cartegraph asset management
system added.

e Applied for Per Capita and Cal
Fire Urban Forestry grants.

 Installed City Park playground
and replaced slide at Talbott Park

¢ Purchased aerator.

* TreePlotter tree inventory service.

» Applied for Rural Recreation and
Tourism grant.

* Landscape improvements to the |
St. landscape island.

» Addition of 50 trees and
extension of irrigation along the
HG Fawcett Canalside Trail.

» Purchase of the Little Page Park
and Davis Park playgrounds.

» Purchase and installation of solar
lights at Big Page Park, Davis Park,
City Park, Catholic Park, and AG
Sports Complex

» Sidewalk connection through
Bluff Dr. added along the HG
Fawcett Canalside Trail.
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FISCAL YEAR 2022 -2023 HIGHLIGHTS:

S

Recreation Coordinator position
Fall and Summer Youth Volleyball,
Egg Hunt, Fall Festival, Pulse
Teen Group, 4H winter
programming, volunteer days and
two Movie Nights.

Continued biannual HVAC
services for Ranchwood, College
Greens, Miller and Lux and Scout
House buildings.

Continued subscription to
Cartegraph and TreePlotter.
Exterior painting of Miller & Lux

Two Recreation Coordinators
One Administrative Coordinator
Halloween Fest, Egg Hunt,
Summer and Fall Youth Volleyball,
Pulse Teen Group, Volunteer
days, two Movie Nights, Save-a-
Heart

College Greens, Gardens 3 and
Gardens 1 Park playground
replacements

Miller and Lux flooring
replacement

Scout House flooring and kitchen
improvements

Officer Noah Jones Ballpark turf
and sidewalks improvements

FISCAL YEAR 2024 2025 HIGHLIGHTS:

Two Recreation Coordinators
Halloween Fest, Egg Hunt,
Summer and Fall Youth Volleyball,
Pulse Teen Group, Volunteer
days, two Movie Nights, and
Save-a-Heart

Oliveira Park soccer and Officer
Noah Jones Ballpark turf
improvements

City Park Volleyball
improvements

Oliveira Park and City Park
volunteer court painting
Basketball backboard vinyl
designs installed at four parks.
Gardens | Park solar lighting
installed

Plaza Christmas Tree
Replacement

Oliveira Park soccer field turf
improvements.

Costs associated with the
attendance to the CPRS
conference and NAYS
certification.

Design services for future park
signage.

Turf improvements to
Meadowlands Il PArk
Installation of Little Page and
Davis Park playgrounds. Purchase
of Gardens 1 playground.

Ward Rd. median landscape
improvements

Meadowlands Il basketball court
replacement

Installation of Canal Trail
Educational Signage
Continued subscription to
Cartegraph and TreePlotter
services

Costs associated to attendance
to the CPRS conference and
NAYS certification

Design and installation services
for future park signage

Oliveira Park soccer turf
improvements

Large projector screen for the
Community Center

Bluff Dr. and San Luis median
landscape improvements.
Continued subscription to
Cartegraph and TreePlotter
services

Costs associated to attendance
to ACRT Arborist tree trimming
training and Merced College
Customer Service training
Officer Noah Jones concession
building improvements and
scoreboard replacement
Presidential Park and Ranchwood
Park playground replacement
Bocce Ball Court re-surfacing

C
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FISCAL YEAR 2025- 2026 HIGHLIGHTS:

e Three Recreation Coordinators

Halloween Fest, Egg Hunt,

Summer and Fall Youth Volleyball,
Volunteer days, two Movie Nights,
and Save-a-Heart

Oliveira Park soccer turf
improvements

o AG Sports Complex,

Neighborhood Park, Vineyard A
Park, Citrus 2 Park, Talbott Park

solar lights installed
Continued subscription to
Cartegraph and TreePlotter
services

FISCAL YEAR 2026 2027 HIGHLIGHTS:

Three Recreation Coordinators
Maintenance | position
Halloween Fest, Egg Hunt,

Summer and Fall Youth Volleyball,
Volunteer days, two Movie Nights,

and Save-a-Heart
Oliveira Park soccer turf
improvements

Cresthills Park, Shaunessy Village,

and AG Sports Complex solar
lighting

GIS Mapping Services

Gator Utility Vehicle

Community Center Grand Room
speakers installed

LWCEF grant application
submitted

Verona Park and College Greens
Park volunteer court painting
Little Libraries installed at four
park locations

Costs associated to attendance
to ACRT Arborist tree trimming
training and Merced College
Customer Service training

Park signage installation
Continued subscription to
Cartegraph, MapMe, and
TreePlotter services

Costs associated to attendance
to ACRT Arborist tree trimming
training and Merced College
Customer Service training
Canal Trail Solar Lighting
Installation

Statewide Park Program grant
submission

Funded By:

« To stay up to date on Measure H programs and activities, visit losbanos.org, follow the Los
Banos Parks and Recreation Facebook page, or stop by the Los Banos Community Center
(645 7th St.).

e The Measure H Committee, made up of community members, meets annually to review
Measure H funding. Agendas and related documents from these public meetings are
available here:

e The Measure H committee, made up of members of the Los Banos community, meet
annually to review funding for Measure H. Documents related to these public meetings are

provided here: http://www.losbanos.org/category/measure-h-agendas-2/

C
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